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XAy dung mé hinh viin phong xanh gin v6i nang cao ning suit lao dong
ThS. Hoang Thi Chuyén
Khoa Quan tri & Marketing — Truong Dai hoc Kinh té K3 thudt Cong nghiép

Tém tit: Trong boi canh phdt trién bén vitng va chuyén doi s6, mé hinh van phong xanh
(Green Olffice) dang tro thanh xu hudng tat yéu gop phan néng cao hiéu qua sir dung tai
nguyen va cdi thién nang sudt lao ddng. Badi viét xdy dung mo hinh van phong xanh gdn
VGi ndng cao ndng sudt lao déng trén co sé tich hop cdc yeu 16 méi truong lam viéc, hanh
vi nhan vién va ing dung cong nghe. chg phurong phdp téng hop Iy thuyét va phan tich
dinh tinh, bai viét dé xuat moé hinh gom ba tru cot: moi truong vat Iy xanh, hanh vi lam
viée xanh va quan tri s6; dong thoi, bai viét ciing dé xudt hé thong chi tiéu danh gid hiéu
qua van phong xanh. Két qud cho thdy viéc trién khai van phong xanh khong chi giup giam
chi phi van hanh ma con nang cao hiéu sudt lam viéc va sw hdi long cua nhdn vién. Bai
viét ciing dé xudt cac ham y quan tri nham givip doanh nghiép trién khai hiéu quda mé hinh
nay.

Tir khéa: chuyén doi sé, nang sudt lao ddng, méi truong lam viéc, phdt trién bén virng,
van phong xanbh.

1. Pit van dé

Trong boi canh doanh nghiép ngay cang hudng ti phat trién bén viing, méi trudng lam
viéc khong chi dong vai tro hd trg ma da trd thanh mot nhan t6 chién luge anh huong tryc
tiép dén ning suit lao dong. Pic biét, xu huéng chuyén ddi xanh gan voi chuyén doi sd
dang trd thanh yéu cau tat yéu, budc doanh nghiép phai dong thoi tdi wu hoa viéc st dung
tai nguyén va nang cao hi¢u qua van hanh. Hién tai, m6 hinh van phong truyén thong van
tiéu tén nhiéu dién, gidy va nudc, dong thoi chua khai thac hiéu qua cic cong nghé sb dé
cai thién diéu kién 1am viéc.

Trong bdi canh d6, “vin phong xanh” noi 1én nhu mot giai phap tich hop, khong chi giam
thiéu tac dong moi truong thong qua st dung tai nguyén hiéu qua ma con tan dung cong
nghé s6 dé nang cao trai nghiém va hiéu suat lam viéc cua nguoi lao dong. Nhiéu ‘nghién
clru da chi ra rang moi truong lam viéc chét lugng co thé cai thién dang ké nang suét va sy
hai long cua nhan vién (Dul & Ceylan, 2011).

Tai Viét Nam, viéc trién khai mo hinh nay con han ché, dic biét & cac doanh nghiép vura
va nho. Vi vy, viéc xdy dung mé hinh vin phong xanh gan véi nang cao nang suat lao
dong, trén nén tang két hop giira chuyén d6i xanh va chuyén doi s6, c6 ¥ nghia quan trong
ca vé 1y luan va thuec tién.

2. Co s6 1y luan
2.1. Khai niém vin phong xanh

Theo United Nations Environment Programme, van phong xanh 1a mé hinh t6 chure hoat
dong van phong theo huong giam thiéu tac dong tiéu cuc dén moi trudng thong qua viée
tiét kiém nang lugng, giam chat thai va str dung tai nguyén hiéu qua (UNEP, 2020).

World Green Building Council cho rang van phong xanh khong chi “hudng dén muc tiéu

moi treong ma con nham cai thién stre khoe, su thoai mai va ning suat ciia nguoi lao dong
(WorldGBC, 2014).
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U.S. Environmental Protection Agency dinh nghia van phong xanh la moi truong lam viéc
ap dung cég thuc hanh b@:n virng nham giém ti€u thy nang lugng, nudc va vat ligu, dong
thot han ché phat sinh chat thai va 6 nhiém (EPA, 2021).

International Finance Corporation nhdn manh vin phong xanh cin dam bao hiéu qua sir
dung tai nguyén, gidm phat thai carbon va mang lai loi ich kinh té€ dai han cho doanh nghi¢p
(IFC, 2019).

Trén co so tong hop cac quan diém trén, bai viét nay tiép cn vin phong xanh nhu mét mé
hinh tich hop giita yéu té moi truong, hanh vi va cong ngh¢ nham t01 uu hoa hiéu qua su
dung tai nguyén, ning cao ning suit lao dong va hudng téi phat trién bén ving.

2.2. Niing sudt lao djng trong moi truong vin phong

Ning suét lao dong trong mdi truong van phong dugc hiéu 1a mic d6 hidu qua ma nguoi
lao dong tao ra gia tri trong mot don vi thoi gian, thuong dugc do luong thong qua dau ra
cong viée so voi ngudn luc st dung (OECD, 2001). Trong bdi canh nén kinh té tri thirc,
nang sut lao dong khong chi phu thudc vao ky nang ca nhan ma con chiu anh huéng manh
mé tir mdi truong lam viée, diéu kién t6 chirc va mirc do hd tro ctia cong nghé (Drucker,
1999).

Céc nghién ctru trong linh vuc quan tri ciing chi ra rang cac yéu té nhu khong gian lam
viéc, anh sang, chat luong khong khi va muc do thoai mai c6 tic dong dang ké dén hiéu
suat va kha ning tap trung ctiia nhan vién (World Green Building Council, 2014). Do do,
trong moi truong van phong hién dai, viéc cai thién diéu kién lam viéc theo hudng “xanh”
khong chi mang lai loi ich vé méi truong ma con gop phan ning cao ning suat lao dong
mot cach bén viing.

2.3. Méi quan hé giiva vin phong xanh va nang sudt lao dong

Mdi quan h¢ gita van phong xanh va nang suat lao dong trong doanh nghiép ngiy cang
dugc quan tAm trong boi canh phat trién bén viing va chuyén d6i moé hinh quan tri hién dai.
Vé ban chat, vian phong xanh khong chi don thuan 13 viéc tiét kiém ning luong hay giam
thiéu chat thai, ma con 1a mot hé thdng tong thé bao gdm thiét ké khong gian 1am viéc, didu
kién moi trudng, hanh vi ctia nhan vién va phuong thirc quan tri. Nhitng yéu té nay co tac
dong truc tiép va gian tiép dén hiéu suit lam viéc cta nguoi lao dong.

Trude hét, cac yéu td méi truong vat 1y nhu anh sang tu nhién, thong gio t6t, chat luong
khong khi cao va nhi€t do phu hop giup cai thién sirc khoe thé chét va tinh than cta nhan
vién. Nhiéu nghién ciru cho thay viéc lam viéc trong moi trudng c6 anh sang tur nhién va
khong khi sach gitip giam mét moi, ting kha ning tip trung va nang cao hiéu suét xur Iy
cong vi¢c. Nguoc lai, moi truong lam viéc kém chat luong co thé gay stress, giam dong
lyc va dan dén suy giam ning suat. Theo bao cdo cia World Green Building Council, viéc
cai thién chit luong moi trudng trong nha co thé giup ting ning suit lao dong tir 8% dén
11% (World Green Building Council, 2014). Nghién ctru cia Harvard T.H. Chan School
of Public Health cho thdy nhan vién lam viéc trong moi truong cé chat luong khong khi
t6t c6 hiéu suat nhan thirc cao hon 61% so v6i mdi trudng thong thuong (Allen et al., 2015).
Nhiéu nghién ctru da chi ra ring anh sang ty nhién gitp cai thién kha ning tap trung, giam
cang thang va nang cao hiéu suit 1am viéc. Nhan vién 1am viéc trong khong gian c6 anh
sang tu nhién co6 thé ting ning suat tr 15% dén 18% (Heschong Mahone Group, 2003).
Ngoai ra, viéc kiém soat nhiét d6 va do thong thoang hop 1y ciing gitip giam sai sot va ting
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tdc do xir Iy cong viée; mot s nghién ctru chi ra rang cai thién diéu kién nhiét do t6i wu c6
thé gitip ting nang suat khoang 2—4% (Seppinen & Fisk, 2006). Nhitng con sd nay cho
thiy moi truong 1am viéc xanh khong chi cai thién stc khoe ma con nang cao dang ké kha
nang xu ly cong viéc.

Bén canh yéu t6 vat 1y, van phong xanh con thuc day cac hanh vi lam viéc tich cuc nhu tiét
kiém tai nguyén, giam lang phi va st dung cong ngh¢ s4 thay thé cho céc quy trinh truyén
thong. Viéc giam sir dung gidy thong qua s6 hoa tai liéu khong chi gop phan bao vé moi
truong ma con giip tang tbc do xir 1y cong viée, giam thoi gian tim kiém thong tin va nang
cao hiéu qua phdi hop giita cac bd phan. Méi trudng lam viée s6 co thé giup giam t6i 30-
40% thoi gian xur 1y tai liéu (Bloom et al., 2015), viéc giam sir dung gidy va tai nguyén
khong can thiét cling giup doanh nghiép tiét kiém chi phi van hanh tor 10-20% (UNEP,
2011). Vigc tng dung cac nén tang 1am viéc sd, hop tryc tuyén hay quan Iy cong vige bang
phan mém ciing gitp t6i wu hoa thoi gian lao dong, tir 46 nang cao ning suat téng thé.

Ngoai ra, vin phong xanh con c¢6 tic dong dang ké dén yéu t6 tam 1y va dong luc lam viée
cua nhan vién. Theo World Green Building Council (2014), khoang 90% nhan vién cho
biét ho cam thiy hai long hon khi lam viéc trong moi truong xanh, va hon 60% doanh
nghiép ghi nhén sy cai thién Ve muirc do gan két nhan vién. Khi doanh nghiép thé hién cam
két v6i moi truong va phat trién bén virng, nhan vién c6 xu hudng cam thdy tu hao va gin
két hon véi to chire, diéu nay gbp phan ning cao sy hai long trong cong viée, giam ty 18
nghi viéc va ting mirc do cong hién. Mot moi trudng 1am viée than thién, c6 khong gian
xanh va duoc thiét ké linh hoat cling khuyén khich su sang tao va hop tac, tir d6 cai thién
hiéu qua cong viéc.

Tuy nhién, ciing phai nhdn manh rang mdi quan hé gitra vin phong xanh va ning suét lao
dong khong phai ltc nao ciing mang tinh tuyén tinh va tic thoi ma thuong duoc thé hién
rd trong trung va dai han. Trong ngén han, viéc dau tu vao co so ha tﬁng xanh hodc thay
d6i hanh vi lam viéc c6 thé 1am phat sinh chi phi va gy gian doan tam thoi. Song vé dai
han, nhitg loi ich v& tiét kiém chi phi van hanh, ning cao hi¢u qua lao dong va cai thi¢n
hinh anh doanh nghiép thuong vuot xa chi phi ban dau. Nhu vay, co thé khang dinh rang
vian phong xanh 13 mot yéu t6 quan trong gop phan nang cao ning suat lao dong thong qua
viéc cai thién diéu kién lam viéc, t6i wu hoa quy trinh va nang cao dong luc cta ngudi lao
dong. Day chinh 1a nén tang dé doanh nghiép hudéng téi hidu qua hoat dong bén viing trong
bbi canh canh tranh ngay cang khoc liét.

3. M hinh viin phong xanh dé xuit va hé théng chi tiéu danh gia
3.1. Mé hinh dé xuit

Trong bodi canh phét trién bén vimng va chuyén doi s6 ngdy cang trd thanh xu hudéng tat yéu,
mo6 hinh van phong xanh khong chi don thuan 13 giai phap bao vé méi truong ma con la
cong cu nang cao nang suat lao dong va hiéu qua quan trj trong doanh nghiép. Nghién ctru
nay dé xuat mo hinh van phong xanh gom ba try ¢t chinh: (1) Mai truong vat ly xanh, (2)
Hanh vi lam viéc xanh va (3) Quan tri s0. Ba tru ¢t nay c6 moi quan h¢ tuong hd, tao nén
mot hé sinh thai 1am viéc bén viing, hién dai va hi€u qua.

Thir nhat, tru cot “Moi trudng vat 1y xanh” dong vai tro nén tang, tao ra khong gian 1am
vi€c than thién v&i moi truong va con nguodi. Viée tan dung anh sang tu nhién khong chi
gitp gidm tiéu thy di€n ndng ma con mang lai loi ich vé strc khoe va tam 1y cho nguoi lao
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dong. Viéc thiét ké khong gian mo, thong thoang, su dung cay xanh va vat liéu than thién
mo1 truong s€ gop phan cai thién chét luong khong khi va tao cam giac dé chiu cho nhan
vién. Ddng thoi, doanh nghiép can chu trong cac giai phap tiét kiém nang luong nhu st
dung dén LED, thiét bi dién hiéu suét cao, hé thong diéu hoa thong minh hoic ning luong
tai tao (nhu dién mat tro1). Nhing giai phap nay khong chi gitip giam chi phi van hanh ma
con thé hién trach nhiém x3 hoi cua doanh nghiép déi véi méi trudng.

Thir hai, tru cot “Hanh vi 1am viéc xanh” nhin manh vai trd cta con nguoi trong vi¢e hién
thue hoa muc tiéu phat trién bén vitng. Du co sd vat chit ¢6 hién dai dén dau, néu thiéu y
thirc ctia nguoi lao dong thi mé hinh vian phong xanh khé c¢é thé van hanh hiéu qua. Do do,
doanh nghiép can xay dung vin hoa 1am viéc xanh thong qua cac hoat dong cu thé nhu tiét
kiém dién (tét thiét bi khi khong st dung), han ché in 4n va st dung giéy, uu tién tai liéu
dién ti. Viéc thuc déy lam viéc sb hoa, st dung cac nén tang truc myén dé trao doi thong
tin, luu trir va xtr ly cong viéc khong chi gitip giam ti€u hao tai nguyén ma con nang cao
tinh linh hoat va tbc do xur 1y cong viéc. Bén canh do, doanh nghiép can to chure cac chuong
trinh dao tao, truyén thong ndi bo nham nang cao nhan thirc vé bao vé moi truong cho nhan
vién. Khi mdi ca nhan déu c6 ¥ thic va hanh dong tich cuc, van phong xanh sé& tro thanh
mot phan cua van hoa doanh nghiép, tir d6 tao ra loi thé canh tranh bén viing.

Thit ba, try cot “Quan tri s0” dong vai tro then chét trong viéce tich ‘hop va t6i uru hoa cac
ngudn lyc trong mé hinh vin phong xanh. Viéc ing dung cac hé thong quan 1y tai nguyén
(nhu ERP, h¢ théng quan 1y nang luong) gitip doanh nghiép theo doi, do luong va kiém
soat viéc str dung dién, nudc, gidy va cac nguon luc khac mot cach hiéu qua. Dt liéu thu
thap duoc sé 1a co s& dé doanh nghiép dua ra cac quyet dinh quan tri chinh xac va kip thoi.
Xu huong lam vige tir xa (remote work) cling gop phan giam thiéu chi phi vin phong, giam
phat thai khi nha kinh tir viéc di chuyén va ting tinh linh hoat cho ngudi lao dong. Viéc
mg dung cic phan mém quan 1y cong viéc, hop truc tuyén, luu trit ddm may khong chi
gitip toi wu héa quy trinh 1am viéc ma con tao diéu kién cho doanh nghiép van hanh lién
tuc trong boi canh bién dong nhu dich bénh hoic khung hoang.

Nhu vay, ba tru ct trén khong ton tai doc 1ap ma co su gén két chit ch& voi nhau. Méi
truong vat 1y xanh tao diéu kién thuan loi cho hanh vi 1am viéc xanh; hanh vi 1am viéc xanh
gitip t61 wu hoa hiéu qua cua hé théng quan tri sd; va quan tri s6 lai 13 cong cu hd tro giam
sat va cai tién lién tuc hai tru cot con lai. Do d6, dé trién khai thanh cong mo hinh van
phong xanh, doanh nghiép can c6 cach tiép can dong bo, két hop gitra dau tu co s vat chat,
xay dung van hoa va ing dung cong nghé.

3.2. Hé théng chi tiéu ddnh gid

Dé dam bao md hinh vin phong xanh duoc trién khai hiéu qua, doanh nghiép can xay dung
mot hé thong chi tiéu danh gid rd rang, c6 kha ning do ludng va so sanh theo thoi gian. Hé
théng nay bao gdm ba nhom chinh: ning suit lao dong, hiéu qua tai nguyén va méi trudng
lam viéc.

Nhém mot, nhom chi tiéu vé nang suét lao dong phan anh mtc dd hi€u qua trong viéc su
dung ngudn nhén lyc. Chi tiéu “doanh thu trén mdi nhan vién” gitip danh gia kha nang tao
gia tri cua lyc luong lao dong, tir d6 xac dinh mirc d6 cai thién nang suat khi ap dung mo
hinh vin phong xanh. Bén canh d6, “sb gio 1am viéc hiéu qua trén tong sd gio 1am viéc” 1a
chi tiéu quan trong dé do ludng chat luong thoi gian lam viée. Viée ing dung cong nghé
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va cai thién moi truong 1am viéc co thé gitip giam thoi gian ling phi, ting ty 1 thoi gian
tao ra gia tri thyc.

Nhém hai, nhom chi tiéu vé hiéu qua tai nguyén nhim danh gia muc do tiét kiém va sir
dung hop 1y cac ngudn lyc. “Dién ning tiéu thu trén mdi nhan vién” 1a thudc do truc tiép
phan anh hi¢u qua sir dung nang lugng trong van phong. Khi ap dung céac giai phap nhu
thiét bi tiét kiém dién hodic 1am viéc linh hoat, chi tiéu ndy ¢6 xu huéng giam. Chi tiéu
“luong gidy str dung trén mdi nhan vién” cho thy murc d6 chuyén doi sang méi truong lam
viéc s6 hoa. Viée giam sir dung gidy khong chi tiét kiém chi phi ma con gbp phan bao vé
moi truong.

Nhém ba, nthom chi tiéu vé moi trudng lam viéce tap trung vao yéu td con ngudi va vin hoa
doanh nghi¢p. “Muc dg hai long ctia nhan vién” 1a chi ti€éu phan anh cdm nhan cua nguoi
lao dong vé khong gian, diéu kién lam viéc va chinh sach cta doanh nghiép. Pay 1a yéu tb
c6 anh huong tryc tiép dén dong lyc va hiéu suét lam viéc. Bén canh do, “ty 1€ nghi viéc”
1a chi s6 quan trong dé danh gia muc do gan bo clia nhan vién vai to chirc. Mot moi trudng
lam viéc xanh, than thién va linh hoat thudng gop phan giam ty 1& nghi viéc va giir chan
nhan tai.

Nhu vay, hé thong chi tiéu nay khong chi gitip doanh nghiép danh gia hiéu qua trién khai
van phong xanh ma con la co s& dé diéu chinh chién lugc quan tri. Viéc theo doi dinh ky
va phan tich céc chi tiéu s& giup doanh nghiép t6i wu hoa ngudn luc, nang cao ning suit va
huéng tGi phat trién bén ving.

Nham nang cao tinh do lwdong va kha ning trién khai trong thuc tién, hé théng chi tiéu duoc
chuyén d6i thanh bang KPI véi céc chi s6 dinh luong, cong thirc tinh va chuan myc tham
chiéu dé dua vao phan mém danh gia. Bang KPI nay déng vai tro 13 cong cu hd trg doanh
nghiép theo doi, danh gia va diéu chinh hiéu qua trién khai mé hinh van phong xanh.

Biang 1. H¢ thong KPI danh gia viin phong xanh

Nhém chi KPI Cich tinh Thang do Chuén tham
tiéu chiéu
Ning suat lao | Doanh thu/ T(X)ngq /doanh | VND/nguoi/nam | Tang > 10-15%
dong nhan vién thu/Tong sO nhan
vién binh quan
Ning suat lao | Ty 1¢ gio lam Gio hiu  qud/ | % > 7§%’(t(;)t), >85%
dong viéc hi€u qua | Tong gio (%) (xuat sac)
Hiéu qua tai | Dién ning tiéu | Tong  kWh/S | kWh/nguoi/thang | Giam > 15-20%
nguyén thu /nhan vién | nhan vién
Hiéu qua tai | Luong gidy sir | Tong gidy/S6 | Ram/ngudi/thang | < 1-2 ram
nguyén dung/nhan nhan vién
vién

Moéi  truong | Mirc d6  hai | Piém khao sat | Piém > 4.0 (tbt), > 4.5
lam viéc long nhan vién | trung binh (1-5) (rat tot)
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Mo6i  truong | Ty 1& nghi viée | (S6 nghi/ Toéng | % < 10%/ndm, < 5%
lam viéc nhan sy) x 100% tbt

4. Théao luan

Két qua nghién ciru cho thdy mo hinh van phong xanh khong chi gitip doanh nghiép giam
chi phi van hanh théng qua viéc t61 wu hoa sir dung nang luong va tai nguyén, ma con gop
phan nang cao ning suat lao dong. Piéu nay c6 thé dugc 1y giai boi viée cai thién moi
truong lam viéc (anh sang tu nhién, khong gian thoang) giup nang cao stre khoe va su tap
trung cua nhén vién, trong khi cac yéu t6 s6 hoa gitip rat ngan thoi gian xir Iy cong viée va
giam lang phi ngudn luc.

Tuy nhién, qua trinh trién khai mo hinh nay trong thuc té Van gip nhiéu thach thirc. Thir
nhat, chi phi dau tu ban dau cho ha ting xanh va cong nghé s6 con tuong ddi cao, dic biét
d6i voi cac doanh nghiép vira va nho. Thir hai, viéc thay d6i thoi quen lam viéc ciia nhan
vién tir truyén thong sang s6 hoa va tiét kiém tai nguyén doi hoi thoi gian va sy cam két tir
t6 chirc. Ngoai ra, mot s6 doanh nghiép con thiéu hé thong do ludng va quan tri phu hop
dé theo ddi hiéu qua trién khai.

Tir d6, nghién ctru goi ¥ rang doanh nghiép nén 4p dung mé hinh van phong xanh theo 16
trinh timg budc, két hop giira dau tu cong nghé, dao tao nhan vién va xay dung vin hoa to
chtrc, nham dam bao tinh kha thi va hiéu qua lau dai.

5. Ham y quan tri va két luin

Tir két qua nghién ctru, c6 thé rat ra mot sé ham ¥ quan tri quan trong nham hd trg doanh
nghiép trién khai hiéu qua mé hinh vin phong xanh. Trudc hét, doanh nghiép can uu tién
dau tu co sé ha tﬁng xanh nhu hé théng chiéu sang tu nhién, thiét bi tiét kiém nang luong,
khong gian 1am viéc thong thoang va than thién vi méi trudng. Pay 1a nén tang quan trong
gitip cai thién diéu kién lam viéc, dong thoi giam chi phi van hanh trong dai han. Tuy nhién,
viéc dau tu can duogc thuc hién theo 16 trinh phu hop véi nang luc tai chinh cia doanh
nghiép, tranh gay 4p luc chi phi trong ngan han.

Bén canh do, dao tao va nang cao nhan thirc cho nhan vién la yéu t6 then chot quyét dinh
su thanh cong ctia mé hinh. Doanh nghiép can t6 chirc cac chuong trinh dao tao, truyén
thong n6i bd nham hinh thanh théi quen lam viéc xanh nhu tiét kiém dién, han ché sir dung
gidy va uu tién cac giai phap s6 héa. Khi nguoi lao dong hiéu rd 1gi ich va cha dong tham
gia, hiéu qua trién khai s& dugc nang cao dang ké. Doanh nghiép nén xay dung chinh sach
khuyén khich va co ché danh gia pht hop nhiam thic ddy hanh vi lam viéc xanh. Céc chinh
sach c6 thé bao gom khen thuong ca nhan/bd phén thyc hién t6t, tich hop tiéu chi “xanh”
vao h¢ thong danh gia hiéu suit (KPI), hodc hd tro cic sang kién cai tién tiét kiém tai
nguyén. Diéu nay gitip chuyén d6i hanh vi tir ty phat sang c6 dinh huéng va bén viing.

bic biét, viéc ing dung cong nghe sO can duge xem 1a tru cot trong quan tri van phong
xanh. Doanh nghi¢p nén trién khai cac hé thong quan ly tai nguyén, phan mém quan ly
cong viée, hop truc tuyén va luu tri dir liéu trén nén tang sb. Bleu nay khong chi giip tbi
uu hoa quy trinh lam viéc ma con giam dang ké viéc sir dung gidy va ning lugng, dong
thoi nang cao kha ning kiém soat va ra quyét dinh dua trén dir liéu.

Tom lai, m6 hinh van phong xanh dugc xac dinh la mt giai phap hiéu qua giup doanh
nghiép vira ning cao ning suit lao dong, vira hudng t&i muc tiéu phat trién bén viing trong
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bdi canh chuyén d6i s6 va kinh té xanh. Thong qua viéc két hop gitra cai thién moi truong
lam viéc, thay 601 hanh vi cua nhan vién va ng dung coéng ngh¢ s6, doanh nghiép c6 thé
t01 uu hoa nguon luc va gia ting gia tri dai han. Dé mo hinh nay phat huy hiéu qua, viéc
trién khai can duoc thuc hién mot cach ddng bo giira cac yéu td cong nghg, con nguoi va
quan tri. Doanh nghiép can c6 chién lugc 1 rang, 16 trinh pht hop va co ché giam sat hiéu
qua nham dam bao tinh kha thi va bén viing trong qua trinh 4p dung. Trong dai han, van
phong xanh khéng chi 1a mét xu hudng ma con tré thanh 1oi thé canh tranh quan trong cia
doanh nghiép trong moi truong kinh doanh hi¢n dai./.
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Building a green office model associated with enhanced labor productivity
Hoang Thi Chuyen

In the context of sustainable development and digital transformation, the green office
model has emerged as an inevitable trend that contributes to more efficient resource
utilization and improved labor productivity. The article develops a green office model
associated with enhanced labor productivity through the integration of workplace
environment factors, employee behavior, and technology application. Using theoretical
synthesis and qualitative analysis, the study proposes a model built on three core pillars:
a green physical environment, green working behavior, and digital management. In
addition, the article introduces a set of indicators to evaluate the effectiveness of green
office implementation. The findings indicate that adopting a green office model not only
helps reduce operational costs but also enhances work efficiency and employee
satisfaction. Based on these results, the article proposes several managerial implications
to support businesses in effectively implementing the model.

Keywords: digital transformation, green office, labor productivity, sustainable
development, work environment.
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