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Phdt trién "kinh té dém" la mét xu huéng tdt yéu cua cdc nén kinh té trén thé giGi hién nay va
tro thanh dgng luc moi cho tang truong kinh 1é ciia Viét Nam. Nuoc ta co tlem nang lon cho phat
trién kinh té dém do nhitng thanh tuu trong tang truéng va phdt trién kinh té, phat trién manh mé
hoat dong du lich, qua trinh do thi hoa nhanh tai cac do thi lon va sy gia tang vé thu nhdp, mirc
song ddan cu, nhat la ciia tang 16p trung luu. Tuy nhién, kinh té dém mdéi chi xudt hién manh miin
tai mét s6 do thi va cdc trung tam du lich, chwa dinh hinh thanh mét khu vuee kinh 1é dugc 16 chirc
chuyén nghiép va co dong gop cho tang truong GDP ciing nhu cho phat trién kinh té - xa héi. Dé
phat trién kinh té dém c6 hiéu qua can xdy dung khung phdp Iy va chinh sdach phit hop véi diéu
kién cua Viét Nam noi chung va cua tirng nganh, dia phwong noi riéng, dam bao phu hop voi xu
huong phat trién chung, ddp ung nhu cau cua thi truong va dong gop quan trong cho phat trién
kinh te xd hoi theo huwong bén vitng. Bai viét phan tich thiee trang phat trién kinh té dém, tir d6
dé xudt mot sé gidi phdp phdt trién kinh té dém tai Viét Nam trong giai doan mdi.

Tir khéa: Kinh té dém; Phat trién kinh té dém.

1. Tiém ning phat trién kinh té dém ¢ Vié¢t Nam

Trong 10 ndm qua, qua trinh do thi hoa &
nudce ta dién ra manh mé, thé hién qua ty 1€ dan
s6 thanh thi c6 xu hudng ting (tr 30,4% nam
2010 1én 35,1% nam 2019) va ty 1& dan s6 nong
thon giam nhanh (tr 69,6% nam 2010 xudng
65% nam 2019). Dang chu y, tai cac khu do thi
co su tap trung dan so tré; cac thanh pho khu
do6 thi 16n c6 nén van hoa nghé thuat va am thuc
da dang, dac sdc, co mirc dd hoi nhdp va toan
cau hoa cao, thoi tiét ban dém tuong d6i phu
hop cho cac hoat dong vé dém (khong co cac
hinh thai thoi tiét cuc doan). Chuyén dich trong
co ciu dan sb hién nay ctiia nudc ta tao ra nhiing
thay di trong tiéu ding cta dan cu, c6 tac dong
tich cuc dén cac hoat dong kinh té dém khu vuc
thanh thi néi chung, trong d6 c6 hoat dong mua
sam hang hoa vao ban dém.

Cung voi su phat trién kinh té 6n dinh, qua
trinh d6 thi hoa, hé théng giao théng ¢ nudc ta
ngdy cang dwoc ddu tu va hoan thién theo
hudng dong bo, tir giao thong dudng bo, dudng
hang khong, dén dudng thuy, duong sit.. ., tao
diéu kién thuén loi trong viéc van chuyén hanh
khach va hang hoa, l1am gia tang nhu cau di lai,
du lich cta khach du lich trong nu6e va qudc té,
tir 46 gop phan phat trién kinh t& dém ¢ nudc ta.

2. Thue trang phat trién kinh té dém tai Viét
Nam

* Nhitng két qua buée dau dat dwoc:

- Nhén ghéy su can thiét va tam quan trong
cua kinh t€ dém, ngay 27/7/2020, Thu tuéng
Chinh phu dad ky ban hanh Quyét dinh s6
1129/QD-TTg phé duyét “Dé an phat trién kinh
t€ ban dém ¢ Viét Nam”, vdi muc ti€u khai thac

! Bai bao 1a mot phan ciia két qua nghién ctru nhiém vy: “Nghién ciru dé xuét cac giai phap nhim phat trién kinh té

dém o Viét Nam trong linh vuc nganh cong thuong”.
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tiém nang phat trién kinh té ban dém, tan dung
tdi da co hoi phat trién kinh t& méi, nang cao
thu nhép va doi sdng ciia nguoi dan, dong thoi
han ché nhiing rui ro, tdc dong ti€u cuc ddi voi
cong tac bao dam an ninh chinh tri va trat tuy an
toan xa hoi.

~ C6 thé thiy, kinh té dém gop phan phat
trién nén kinh té, tao cong an vi¢c lam, thu nhap
cho nguoi lao dong va tan dung tdi da cac tai
nguyén, ngudn luc tai chd dé thu hut khach du
lich, tao dong luc moi cho sy phat trién kinh té
- x4 hoi.

- Hién nay, mdt s6 do thi va trung tam du
lich Ién cua ca nude nhu Thanh phé Ha Noi, Hd
Chi Minh, Pa Nang, Hoi An, Sa Pa, Hué... da
phat trién cac hoat dong kinh té dém dudi cac
loai hinh nhu khu phé di bo, khu mua sam, khu
am thuc, cira hang tién lg1, chg dém, mot sb cac
hoat dong nghé thuét, giai tri duong phd vao
ban dém. Hién ca nudc c6 khoang gan 20 cho
dém phuc vu du lich, khoang 1.000/2.300 cua
hang tién loi hoat dong 24/24 gid, tap trung o
TP. Hb Chi Minh va Ha Ni?,

~ Thanh phé Ha Nbi hién méi chi c6 mot khu
vuc tap trung hoat dong kinh té dém nam & khu
phé 6. Dé tao diéu kién cho hoat dong kinh
doanh dich vu ban dém phat trién tai khu vuc
phd ¢d, thanh phd da cho phép cac hoat dong
kinh doanh t61 2h sang va chg dém hoat dong
vao 3 ngdy cudi tuan trén cac tuyén phd nhu
Hang Pao va phd di bo tai khu vuc Bo HO, bén
canh d6 mot sb hoat dong trinh dién nghé thuat
duong phd di manh nha xuét hién.

~ Thanh phd HO Chi Minh ciing d3 phat trién
cac khu phd kinh doanh vé& dém tai mot sé khu
phd va phd di bo, voi cac loai hinh am thuc,
quan bar, quan ca phé, trinh dién nghé thuat va
dang c6 ké hoach phat trién phd chuyén doanh
am thuc vé dém dé thu hut khach du lich, tir d6
thiic day phat trién kinh té dém.

~ Thanh phd Viing Tau di 1ap quy hoach chi
tiét 1/500 truc duong Thuy Van - Bai Sau, trong
d6 o cac tuyén phd di bd va khu dich vy du lich
phuc vu du khach va nguoi dan vao ban dém.

?https://tuoitre.vn/viet-nam-thuc-day-nen-kinh-te-ban-
dem-nhu-the-nao-20190722085334303.htm

~ Thanh phd Hué dang trién khai du an
“Séang va séng” nham tao ra thém nhiéu dich vu
vé dém cho du khach va dugc du khach danh
gia cao, nhu viéc dua vao hoat dong h¢ théng
chiéu sang ky dai, phd di bo tai Hué.

- Tinh Quang Binh dang xay dung hai san
pham du lich ban dém, d6 1a kham pha thanh
phd Ddng Héi ban dém bang xe dién va phd chg
dém.

~ Riéng ddi véi nganh cong thuong, phat
trién kinh té dém chu yéu tap trung vao cac linh
vuc ban budn, ban 1€, thong qua cac trung tam
thuong mai, siéu thi, cira hang tién loi, cho
dém..., do do6 cac hoat dong xuc tién thuong
mai nham phat trién kinh té dém, cac hoat dong
quan 1y hang hoéa luu thong vao ban dém, quan
1y van d& vé sinh an toan thuc phim, cung cap
co sO ha tﬁng, dién, nudc... phuc vu cac hoat
dong dich vu kinh té dém 1a hét stre quan trong.

* Mot sé han ché, ton tai:

~ Tuy nhién, di kém véi nhirng két qua budc
dau da dat duoc va nhiing diém sang, thuc trang
phat trién kinh té dém tai Viét Nam dang tdn tai
nhiing bat cap:

+ Phat trién kinh t& dém (kinh té dém) da
hinh thanh tai Viét Nam, tuy nhién, méi chi xuét
hién manh mén tai mot sd dé thi va céac trung
tam du lich 16n, chua dinh hinh thanh mot khu
vuc kinh t& c6 dong gép quan trong vio ting
truéng GDP, chua dugc quan 1y mot cach bai
ban va chura c6 bao cdo, thong ké cu thé vé dong
gop cua kinh té dém vao phat tién kinh té - xa
hoi.

+ Céc hoat dong kinh doanh ban dém hi¢n
nay chua dugc quan ly mot cach bai ban, chua
dugc quang ba sau rong, chua du dé tao diém
nhan trong mat khach du lich thip phuong,
chua du hap din dé thu hat khach du lich quay
lai nhiéu 1an, trong khi nhu cau kham ph4, vui
choi gidi tri vao ban dém dang ngay cang gia
tang trong cac tang 16p dan cu tai cac do thi.

+ Mot s6 dia phuong di c6 cac chuong
trinh, ké hoach phat trién kinh té dém, tuy
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nhién, cac hoat dong kinh té dém moi chi xuét
hién trén co s& khai théac loi thé sdn c6 cua dia
phuong v6i quy mé nho, phat trién mang tinh
thi diém.

~ Cac hoat dong kinh té dém tai Viét Nam
con nghéo nan, don diéu, phét trién & quy mo
nho va chua dugce t6 chirc chuyén nghiép, din
dén hiéu qua thap.

+ Thyc té tai nhiéu dja phuong, cac hoat
dong kinh té dém nhu cac chuong trinh giai tri,
van hoa vao ban dém, hé théng khu 4m thuec,
khu mua sim con don diéu nén chua hip dan du
khéch. Céc loai hinh hoat dong kinh té dém hién
nay rat don diéu va phat trién & quy mé nho, chi
mai tap trung vao cac hoat dong 4m thuc va cho
dém, hodc phd di bd v6i quy mé rat nhod va
mang tinh thi diém. Céac hoat dong vé giai tri,
biéu dién nghé thuat vao ban dém, hé thong cac
ctra hang, si€u thi, cac khu mua sim dém sam
vt chua duogc hinh thanh tai cac do thi lon nhu
Ha Noi va TP. H6 Chi Minh, con déi véi cac
khu du lich ¢ cac dia phuong xa hon thi cac hoat
dong nay chu yéu mang tinh nho 1é, tu phat cia
ngudi dan hon 14 do quy hoach phat trién cua
chinh quyén dia phuong.

+ Mic du mét s6 khu vue nhu khu phé cd &
Ha Noi, khu phd Bui Vién, Pham Ngii Lio ¢
TP. HO Chi Minh duoc xem la diém dén cua
khach du lich, Viét Nam chua phat trién dugc
cac thuong hiéu ndi bat dé hap dan khach du
lich trong va ngoai nudc, tir d6 thic ddy phat
trién kinh té dém. Mot s6 dia ban du lich n6i
tiéng nhu HGi An, Sapa, Miii Né... déu chua da
dang hoéa dugc céc dich vu phat trién vé dém dé
khai thac tdi da hoat dong cua khach du lich.

+ Céc dia phuong méi chi phat trién kinh té
dém v6i quy moé nhd & mot vai dia diém ma
chura hinh thanh duoc hé théng da dang cac khu
vue kinh t& dém cta dia phuong va két ndi voi
nhau tir du lich t6i 4m thuc, trinh dién nghé
thuat va cac hoat dong thé thao, cham séc strc
khoe...

- Cong tac quy hoach, xay dung chinh sach
va khung phap 1y cho hoat dong kinh té dém cta
Vi¢t Nam con chua dugc quan tdm va chua
dugc tich hop vao trong quy hoach phét trién
kinh té - xd hoi cua ca nuée. Vigt Nam chua c6
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chién lu’orc/ke hoach/chuong trinh hanh dong de
phat trién c6 hiéu qua kinh té dém & cip do qudc
gia, nganh va dia phuong.

+ Mic du thoi gian qua, nhiéu dia phuong,
doanh nghiép da quan tAm va phat trién cac hoat
dong kinh doanh, dich vu ban dém, song do
chua co cac huéng dan cu thé nén viéc quy
hoach phat trién con nhiéu diém chua hop 1y,
dan dén hoat dong cua céc loai hinh kinh doanh,
dich vu ban dém chua thyc sy hiéu qua.

+ Cac hoat dong vé phat trién kinh t& dém
chua dugc tich hop vao trong quy hoach phat
trién téng thé kinh té - xd hdi cua cac dia
phuong, do d6 chua c6 cac chinh sach hd trg
phat trién kinh té dém nhu thiét 14p hé théng ha
tang (giao thong cong cong, cung tng dién, xur
1y chét thai, bao dam an ninh - an toan...), dong
thoi chua co cac quy hoach riéng véha tang cho
phat trién kinh t& dém ma chu yéu phat trién dya
trén hé théng ha tﬁng hién c6 véi vi tri gén khu
dan cu, khong gian do thi chat hep, ddn dén han
ché rat nhiéu sy phat trién hoat dong cua kinh
té dém.

+ Viéc thiét 1ap khung gio cho cac hoat dong
kinh t& dém chu yéu van ap dung quy dinh sau
11 gio dém, cac hoat dong vui choi, giai tri phai
dirng lai. Thuc té, phap luat hién hanh khong
quy dinh vé “gid gidi nghiém” ma chi c6 quy
dinh thoi gian dugc phép kinh doanh trong ngay
ctia mot s6 loai hinh nhu bar, vii truong. Do nhu
cAu tr thi truong nén vua qua, mot s6 dia
phuong c6 loi thé vé phat trién du lich da dwa
ra cac chinh sach diéu tiét ban dau nham thac
day kinh té dém, tir chd lya chon vi tri, thay doi
khung gio0 cho phép cac hoat dong kinh
doanh..., nhu tai Ha N¢i, cac diém kinh doanh
nha hang, quan bar trén dia ban quan Hoan Kiém
duoc mé cira dén 2 gid sang vao 3 ngay cudi tudn
v6i didu kién phai dam bao Ve an toan, an ninh,
khong gay 6n a0 va nghiém cam béan rugu bia cho
tré em.

_ Phat trién kinh té dém tai Viét Nam dang
phai d6i mat véi nhiéu rai ro, thach thirc.

Mic du phat trién kinh t& dém mang lai nhiéu
dong gop cho phat trién kinh té - xa hoi, song
cling nay sinh nhiéu van dé lién quan dén an
ninh trat ty & dia phuong; 6 nhidm tiéng 6n, rac
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thai; 4p luc 1én hé thong ha tang hién c6 chu yéu
phuc vu cho kinh té ban ngay (hé théng giao
thong, xu ly chat thai, cung cap dién, nudc...);
phat sinh cac van dé vé té nan x3 hoi nhu toi
pham, mai dam, sy lai cang vé van hoa; tinh
trang chiém dung trai phép khong gian cong
cong phuc vu cho hoat dong kinh doanh nhu lan
chiém via hé, 10ng duong; kho khan trong kiém
soat cac van dé vé vé sinh, an toan thuc phém,
kiém soat chét lugng hang hoa, xuat x{r hang
hoa, gia ca hang hoa dugc bay ban tai cac khu
vuc phat trién kinh té dém.

3. Mt s6 giai phap phat trién kinh té dém tai
Viét Nam
* Vé phia Chinh phi:

_ Giao co quan dau méi trién khai xdy dung
“Dé an phdt trién kinh té dém cia Viét Nam”.
Do phat trién kinh t& dém c6 lién quan dén
nhiéu bd, nganh va dia phuong, do do dé 4n can
c6 mot co quan dau mdi chu tri voi sy tham gia
cta cac bg, nganh va dia phuong lién quan chiu
trach nhiém nghién ctru, danh gia tong thé vé
phat trién kinh té dém va xay dung Dé an phat
trién kinh té dém ¢ Viét Nam dé lam co so dé
Xuét cac quan dlem dinh hudéng va giai phap
phat trién kinh té dém pht hop voi diéu kién cua
Viét Nam, dong thoi deé xuat cac co ché, chinh
sach hd trg phat trién kinh té dém.

- Chi dao cac dia phuong dua ndi dung quy
hoach phat trién kinh t& dém vao trong noi dung
quy hoach tong thé phat trién kinh té - x4 hoi
ctia cac tinh, thanh phd. Trong d6, can quy
hoach r6 cac khu vuc, dia ban, tuyén duong tap
trung phat trién kinh t& dém; cac khu vuc trung
tAm va vé tinh; cc loai hinh dich vu kinh té dém
chu yéu can duoc phat trién va cac chinh sach
hd tro, wu dii dé thu hut doanh nghiép tham gia
dau tu phat trién cac hoat dong va dich vu vui
choi, giai tri, mua sém vé dém (nhu nha hang,
quan bar, ph6 4m thuc, cac loai hinh vin hoa, 18
hoi, nghé thuat dudng phd), dap ung nhu cau
cua dan cu va khach du lich, dac biét 1a phuc vu
nhu cdu cua khach du lich vé& ban dém. Pong
thoi, ndi dung quy hoach can chu trong cac quy
dinh dam bao muc tiéu phat trién bén viing nhu
cac quy dinh, tiéu chuan vé tiéng 6n, 4nh sang,

vi tri, khoang cach so véi khu dan cu, bénh vién,
truong hoc, ha tang can thiét (hé thong thu gom
va xu ly chét thai, hé théng ha téng cong cong,
co quan quan ly trat ty - an ninh...).

- Chi dao cac bg, nganh c6 lién quan xay
dung Dé 4an phat trién kinh té dém déi voi
nganh, linh vyc va dia phuong; ra soat, hoan
thién chlnh sach va khung phap ly vé phat trién
kinh té dém, véicac quy dinh v€ gi6i nghiém,
thot gian hoat dong, gidy phép hoat dong, khu
vuc han ché, chinh sach vé giao thong tao thuan
lgi cho phat trién kinh té dém; chinh sach vé an
ninh, an toan; chinh sach hd tro tao diéu kién
cho thuong nhan, nguoi ti€u dung, khach du
lich tham gia vao phat trién kinh té dém... C6
chinh sach thuc ddy phat trién da dang hoa cac
loai hinh dich vu kinh t& dém va phat trién dong
b6 hé théng cac dich vu hd trg, hé thong ha tang
d6 thi dé dap tng nhu cau phat trién kinh t& dém
nhu hé thdng ha tang giao thong, ha ting dién,
nudec...

— Lua chon thue hién thi diém phat trién kinh
1é dém tai mot sé thanh phé 16m va mot s6 khu
du lich I6n trén cd nwée nhu Thanh phd Ha Noi,
H6 Chi Minh, Pa Ning, Quang Ninh, Viing
Tau, Pa Lat, Sa Pa, Hoi An..., trong d6, can
nhin manh dén cac yéu té vé thuong hiéu kinh
té dém cua cac dia phuong, cha trong dén cac
hoat dong mang dam ban sdc van hoa ban dia
dé khuyén khich khach hang trai nghiém nhiéu
hon va chi tiéu nhiéu hon; xem xét cho phép cac
dia phuong c6 co ché chinh sach riéng nham
dinh hudng va tao diéu kién cho céac d6 thi 16n
va cac dja ban tap trung du lich phat trién kinh
té dém tai dja phuong.

- Mdi dia phuong can dinh huéng va lya
chon mot s6 nhom nganh kinh té dém dé bd tri
tap trung nguodn luc dau tu phat trién, thu hit va
kéu goi cac nha dau tu trong va ngoai nudc, tir
doh inh thanh dugc hé théng da dang céac khu
vuc kinh té dém cia cac dia phuong va ting
cuong két ndi chit ché véi nhau tir du lich toi
am thyuc, mua sam, trinh dién ngh¢ thuat va cac
hoat dong thé thao, chim soc stre khoe. .. déng
thoi tang cudng xuc tién thuong mai dé quang
ba va thu hut khach du lich va nguoi dan tham
gia cac hoat dong kinh té dém tai dia phuong,
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~ Xéy dung “Cdam nang hieéng dan vé phat
trién kinh té dém” dé hudng dan cho cdc nha
qudn 1y & cac cdp trung wong va dja phuong,
doanh nghié¢p, hi€p hoi va cac bén lién quan, tir
do quan ly tdt cac hoat dong dich vu kinh té
dém, nhat 1a giai quyét tét cac van dé lién quan
dén an ninh trat ty & dia phuong, 6 nhidm tiéng
6n, rac thai, cac van dé vé t¢ nan xa hdi nhu toi
pham, mai dam, sy lai cang vé vin hoa, cling
nhu cac vin dé vé vé sinh, an toan thuc phém,
kiém soat chat luong, xuat xir, gid ca hang hoa
trong cac khu vyc phat trién kinh té dém.

* Vé phia cdc b, nganh va dia phwong:

~ Té chirc nghién ctru kinh nghiém cua cac
nudc vé phat trién kinh t& dém lién quan dén
nganh, linh vgc ma bg, nganh va dia phuong
phu trach, tir d6 ¢ cac giai phap dé phat trién
kinh té dém dbi voi cac hoat dong co lién quan
dén nganh, Iinh vyc cua don vi minh; dé xuét,
kién nghi véi Chinh phu déi voi cac van dé, giai
phap vuot thim quyén quan Iy ciia minh.

TAI LIEU THAM KHAO
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_ Xay dung Dé an phat trién kinh té dém d6i
vo1 nganh, linh vuc va dia phuong theo su chi
dao thong nhét ctia Chinh phu, dong thoi cha
dong ra soat, bd sung va hoan thién chinh sach
va khung khé phép 1y de tang cuong cong tac
quan 1y, hd tro phat trién kinh té dém d6i véi
cac hoat dong c6 lién quan dén nganh, linh vuc
va dia phuong; 16ng ghép cac nodi dung vé phat
trlen kinh te dém vao trong Quy hoach phat
trién kinh té - x3 hoi, cac chuong trinh, ké hoach
phat trién ctia nganh, linh vuc va dia phuong.

~ Tang cudng cong tac kiém tra, giam sat doi
vo1 cac hoat dong kinh doanh dém trén dia ban
va do by, nganh minh phy trach; tang cuong
cong tac ph01 hop lién nganh trong quan ly, phat
trién kinh té dém lién quan dén cac van dé nhu:
van hoa - ngh¢ thuét, v¢ sinh an toan thuc pham,
kiém soat chét luong, xuat xt, gia ca hang hoa
bay ban trong cac khu vuc phat trién kinh té
dém, ha tﬁng (giao thong, dién, nudce, xu 1y chét
thai, 6 nhiém tiéng dn, rac thai), an ninh, trat tu
va an toan, quan 1y khach du lich, nhat 1a khach
quéc té.
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3. Pang Khéi (2019), “Kinh té ban dém - Nhimg con sb hap din va thach thic chd doi”,
www.baodautu.vn. Truy cép ngay 25/11/2019.

4. Nguyén Minh Phong (2019),

“Kinh té ban dém - Cua sang cho nganh du lich”,

www.nhandan.org.vn. Truy cap ngay 11/11/2019.
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KINH NGHIEM cUA MOT SO Qudc GIA VE PHAT TRIEN
KHO LANH, VAN TAI LANH PHUC VU HANG NONG SAN
XUAT KHAU:

TS. Piing Thanh Phwong; ThS. Nguyén Thi Tra Giang;

ThS. Nguyén Minh Thing

Vién Nghién ciru Chién hege, Chinh sach Cong Thuwong

Phat trién kho lanh, van tdi lanh déng vai tro ngdy cang quan trong, déc biét la san xudt, phdn
phdi va xudt khau hang néng san nham tang thoi gian heu triv, gidm hao hut, hw héng, tang gid tri
gia ting cho san pham. Bai bdo phan tich kinh nghiém phat trién kho lanh, van tdai lanh trong
logistics thiic ddy xudt khdu hang néng san ciia mot sé quoc gia nhw Thdi Lan, Trung Quéc, Han

Quoc... va rut ra bai hoc cho Viét Nam.

Tir khoa: Kho lanh; Logistics, Van tai lanh; Xudt khdu nong san.

1. Khai niém va vai tro ctia kho lanh, van tai
lanh trong logistics thiic ddy xuat khau hang
nong san
1.1. Khai niém kho lanh, vdn tai lanh

Kho lanh va vén tai lanh 1a hai cau phan
logistics co ban ctia mot chudi cung tmg lanh -
mot khai niém kha pho bién & cac nude co nén
nong nghiép phat trién. Trong do6, (1) Mang ludi
nha kho lanh 1a nhitng nha kho duoc kiém soat
nhiét do dé bao quan cac mat hang nhay cam va
d& hong; (2) Hé théng van tai lanh gdm cac loai
phuong ti¢n chuyén chd nhu xe tai, container
lanh, cac thiét bi chuyén dung cho hoat dong
van chuyén va giao nhan kiém tra, duy tri nhiét
do lanh can thiét.

Kho lanh va van tai lanh v6i kha nang kiém
soat va duy tri nhiét o thich hop voi cac loai
hang hoa c6 yéu cau bao quan lanh khac nhau,
nham bao dam va kéo dai tudi tho ciia cac mat
hang nhay cam vé6i nhiét d6 cao nhu san phdm
ndéng nghiép, thiry hai san, hang déng lanh ché
bién, hoa tuoi cit canh, cdc san phém duoc
phém dac biét.

1.2. Vai tro cua kho lanh, van tdi lanh

- Kho lanh va van tai lanh gitip duy tri va
kéo dai chu ky song cho san pham trong tinh
trang an toan, do vay gia tang gia tri cho cac
san phdm d& hong. Nghién ciu cho thiy, sir
dung kho lanh va van tai lanh co6 thé gitp rau
qua kéo dai thoi gian st dung tir 2 - 3 ngay 1én
7 ngay, tir 46 giam duoc hao hut dén 60 - 70%.
Theo nghién ctu cua CEL Consulting, trung
binh 25,4% san pham nong san duoc san xuat
bi hur hong trude khi dugc dwa dén cac nha may
ché bién hoic trung tim phéan phdi. Diéu tra cta
FAO tung chi ra, ton that sau thu hoach lta gao
tai Pong Nam A vao khoang 10 - 37%. Trong
do, ton that trong giai doan bao quan c6 thé 1én
dén 6% khi diéu kién bao quan qua nghéo nan.
Su hao hut nay g6m ca hao hut trong luong va
suy giam vé chit lugng. Chang han khi hat ty
bdc nong thi hao hut vé trong lugng ¢ thé 1én
t6i 3 - 8%. Hay khi rau qua tiép xuc v6i anh
néng, khong khi, nhiét d§ cao, vitamin C co
trong nhiéu loai rau qua nhu cam, quyt, dau tiy,
ca chua, 0i, bong cai xanh, khoai lang, khoai
tay... s€ dé& hao hut, "bay hoi".

? Bai bao 1a mot san pham cua dé tai cip Bo “Phat trién dich vu logistics thuc day xuat khau hang nong san Viét Nam
dén nam 2025, tam nhin dén nam 20307, B6 Cong Thuong, 2020.
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Nhu vay, kho lanh va van tai lanh khong chi
giit rau qua thyc pham twoi ngon, chét luong ma
con giup bao dam an toan, bao vé stic khéde cho
con nguoi. Theo nghién ctru tir Nielsen, nguoi
dan ngay cang ting dan chi tiéu cho sirc khoe
va quan tam tdi thuc phém tuoi, tu nhién. Thoa
man tiéu chi nay 1a nha san xuét, nha ban 1é da
c6 thé nang cao chit luong cudc sdng va gia
tang su hai long cua khéach hang.

- Kho lgnh va van tai lanh 1a nhitng mét xich
két ndi hé théng quan 1y thong tin hoat dong
logistics trong chudi cung ung hang néng san
xuét khau. Nh¢ d6, kho lanh va van tai lanh
khong chi gitp tdi wu hoa thoi gian va chi phi
ma con nang cao hi€u qud, sttc manh cua san
phém trén thi truong. Viée st dung kho lanh va
van tai lanh con c6 thé tré thanh mot phan quan
trong ctia chién lugc thuong hiéu san pham, dap
ung nhu cau khach hang tdt hon, dat thi phén,
lgi nhuan cao hon va gidm dugc rui ro. Xét vé
téng thé, ap dung kho lanh va van tai lanh trong
dich vu logistics thuc day xuét khau hang nong
san gop phan nang cao chat luvong cudc sdng va
g6p phan thuc diy nén kinh té theo hudng bén
ving.

2. Kinh nghlem cia mot ) quoc gia trong
phat trién kho lanh va vén tii lanh thiic day
xuit khau hang nong san

Tir hai thap nién qua, cic qudc gia phat trién
nhu Phéap, Pirc, Phan Lan, TAy Ban Nha, My ...
da thuc day dau tu va tré thanh nhitng nudc cd
hé théng kho lanh va vén tai lanh phat trién
nhanh nhét thé gi¢i. San phim noéng san & cac
nude nay co gia tri gia ting 100%, trong khi An
Do, Trung Quéc lai khiém tén hon, chi 7% &
An D6 va 23% ¢ Trung Qudc.

Trong bdi canh toan cau hoa, xuit khau nong
san, hoa qua, thily san gia ting. Hon hét, giira
dai dich COVID-19, thé gidi can dén nhiing
cach thire gitip luu trit, bao quan san pham duoc
lau hon va dam bao an toan vé sinh thuc phém.
Chinh vi vay, viéc st dung kho lanh va vén tai
lanh ngay cang dugc quan tam, phat trién.
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2.1. Phdt trién kho lanh va vin tdi lanh thiic
ddy xudt khdu néng san tai Thdi Lan

Pé dap tng duoc nhu cau xuit khau ngay
cang tang nay, nganh logistics phuc vu Xudt
khau ndng san dic biét 1a xuat khau cac loai qua
va cac san pham ché bién lién quan & Thai Lan
rat phat trién. Trong d6, phat trién kho lanh va
van tai lanh dugc chinh phu, doanh nghiép cia
Thai Lan quan tdm, c6 su ting truong vé ca
doanh thu 14n sb luong cong ty tham gia va cac
dich vu kém theo. Cu thé:

* Kho lanh: Thi truong kho lanh chiém thi
phan cao thtr hai trong thi truong chudi cung
ung lanh no61 chung ctia Thai Lan nam 2017 va
lién tuc ting do nhu cau xuit khau nong san.
Hau hét cac cong ty kinh doanh kho lanh cta
Thai Lan déu xay dung co sd cua ho gin cac
cang va san bay 1on dé giam chi phi van chuyén
va dat duoc loi thé canh tranh gitrta cac khach
hang trong va ngoai nude. Hau hét cac co s
kho lanh nim ¢ khu vuc Bangkok gin tinh
Samut Prakhan. Bangkok cling dong gop doanh
thu cao nhét trong thi truong kho lanh & Thai
Lan, do gan cang Klong Toey, cang 16n nhit ¢
Théai Lan va san bay Suvarnabhumi.

* Van tai lanh: Ngay cang chiém vi tri quan
trong do chi phi van chuyén lanh cao hon nhiéu
so voi chi phi lién quan dén kho lanh. Cac nha
san xuat va nhap khau thuc pham & Théi Lan c6
xu thé yéu cau giai phap logistics kho lanh, van
tai lanh dén tir cac cong ty 3PL do wu thé vé chi
phi, giam nhing rui ro phap ly va quan 1y, bao
quan san pham lam do doanh thu va sé luong
cac cong ty 3PL tdng manh ¢ Thai Lan.

Tuy nhién, thi truong kho lanh, van tai lanh
ctia Thai Lan vé co ban rat phan manh va ¢ giai
doan so khai. Cac cong ty canh tranh dya trén
cac thong s6 khac nhau bao gém: strc chira kho,
) luong pallet, doi xe, pham vi nhiét do, pham
vi mang ludi va dia diém. Su phat trién caa kho
lanh, van tai lanh tai Thai Lan chua & mac hién
dai: co so ha téng kho, xe lanh con & muc thép,
thiéu chuyén gia, lao dong chét luong cao tham
gia vao qua trinh quan 1y va van hanh kho lanh,
van tai lanh. Nam van dé 13 tr& ngai co ban cia
viéc phat trién kho lanh, van tai lanh ¢ Thai
Lan, d¢ la:
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(1) Ngudn nhan liyc: Nhan vién van hanh kho
lanh, vén tai lanh con thiéu kién thirc va k¥ nang
dé co thé nim viing viéc bio quan va van
chuyén san pham theo Tiéu chuan thuc hanh
kho tbt va Tiéu chuan thyc hanh phéan phdi tot.

(2)Ha téng kho lanh, van tai lanh chua du va
chua hiéu qua dé co thé dap tmg nhu cau bao
quan va van chuyén lanh voi hang nong san
xuét khau & Thai Lan.

(3) Quan ly nhiét d6: Theo doi va kiém tra
nhiét d6 1a rat quan trong, trong khi viée t6
chire, quan 1y chwa hi€u qua, can duoc t6 chirc
lai dé dat duoc hé thong bén ving hon.

(4) Tiéu chuan véan chuyén: San pham duoc
bdo quan trong kho lanh va van chuyén lanh
thudng nhay cam vé6i khong khi trong subt qua
trinh bao quan, van tai va trung chuyén. Piéu
nay c6 thé anh huong dén chit lugng san pham
va 1a nguyén nhan ctia hu hong san pham.

(5) Quan 1y dién: Nang luong dugc phan
phéi khong 6n dinh dan dén khong kiém soat 6n
dinh nhiét do.

Su quan tam cua chinh phu dugc danh gia la
mot trong nhitng loi thé cua logistics Thai Lan
ndi chung va voi phat trién kho lanh, van tai
lanh noi riéng. Nhitng chuyén bién tich cuc
trong hé théng chinh sich va méi truong
logistics Thai Lan thoi gian qua cho thay sy linh
hoat va quan tim rat nghiém tic trong viéc day
manh logistics ciia chinh phu. Ngoai viéc hd trg
bang hé thdng chinh sach, chinh phii Thai Lan
con chu dong d4u tw manh cho ha tﬁng logistics,
trong d6 c6 kho lanh, van tai lanh nham thuc
day xuat khau hang nong san.

2.2. Phat trién kho lanh, vin tdi lanh thic ddy
xudt khdu néng san tai Trung Quoc

Logistics phuc vu xuit khau hang néng san
Trung Qudc nhin chung c6 nhiéu thay d6i theo
hudng tich cuc (6 cac khau van chuyén, luu trr
va thong quan,...) dap ung gia tri xuat khau
hang nong san ngay mot tang (tur 57,6 ty USD

nim 2015* 1én 64,83 ty USD nam 2019°).
Logistics phuc vu xuit khiu hang nong san
Trung Quéc chi yéu dugce thiic ddy boi cac mat
hang thit, san pham thuy san, thuc pham dong
lanh nhanh, trai ciy va rau qua, cac san pham tir
stra. Trong d6, kho lanh va van tai lanh, dac thu
cua logistics phuc vu mat hang nong san nhu
trai cdy va rau qua hi¢én la phan khuc thi truong
16n nhét, sau d6 13 cac san pham thuy san déu
¢6 nhu ciu vé bao quan va van chuyén lanh
dang tang nhanh.

Kho lanh, van tai lanh cua Trung Quéc phat
trién nhanh chong khong chi ¢ gia tri cua dich
vu logistics mang lai® ma con thé hién ¢ sy ting
cua so luong kho lanh, sb lugng xe dong lanh
va sb luong cac nha cung cip tham gia vao
mang dich vu nay. Cu thé:

* Kho lanh: Hoat dong kinh doanh kho lanh
Trung Qudc phan tan véi dic diém 1a tap trung
thap va mang tinh khu vuc khac biét. Mudi nha
khai thac kho lanh hang d4u co tong cong suat
kho lanh 1én t&i 25,15 triéu m® vao nam 2019,
chiém khoang 17,3% thi phan toan qubc. Cac
cong ty tiéu biéu 13 Xianyi Holdings, Swire
Cold Chain Logistics va China Merchants
Americold déu cé mang luoi kho lanh rong
khip ca nudec.

Ngoai ra, dé bét kip v6i tbe do phat trién
nhanh chong cua van tai hang khong trong
chudi cung tng lanh do nhu cu xuét nhap khau
cac mat hang nong san gia tri cao ngay mot
tang, mot s6 nha kho duoc kiém soat nhiét do
da duoc xay dung xung quanh cac san bay va
khu kinh té. Cac san bay noi dia hang dau &
Trung Quéc ¢ kha ning luu trit lanh bao gém
san bay Phd Pong (Thuong Hai), sin bay Bach
Van (Quang Chau) va san bay Con Minh.

* 86 luong xe tai déng lanh Trung Quéc
cling tang manh tir 26 1én 81 nghin trong giai
doan 2010-2015 va 1én dén trén 120 nghin xe
vao nam 2019. Tuy nhién, thi trudong cho céc
nha cung cép xe tai dong lanh ¢ Trung Qudc

4 https://knoema.com/aulndse/the-world-s-leading-exporters- of-agricultural-products

5 https://ihsmarkit.com/research-analysis/agrifood-exports-of-china.html
6 Nam 2019, thi truong logistics chudi lanh Trung Qudc trj gia 276,37 ty NDT, ting ty 1¢ gop hang nam 10,5% tir nim

2010 dén nam 2019.
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van con phan manh - mudi nha cung cap hang
dau, bao gobm Zhenjiang Kangfei Auto va CLW
Special Auto, chi chiém 26% thi truong.

* Bén canh do, cac nha cung cép dich vu
logistics tham gia vao ca kho lanh va véan
chuyén lanh, chéng han nhu Xianyi Holdings,
Swire Cold Chain Logistics va ZM Logistics
véi kha nang luu trir lanh 16n va kha nang van
chuyén pham vi rong trong nuédc. Ngoai ra,
ngdy cang c6 nhidu cac cong ty logistics bén thir
ba (3PL) tham gia vao cung cép dich vu kho
lanh, van chuyén lanh cua Trung Quéc. Cac
cong ty ndy cho phép cac nha cung cap tap trung
vao cac hoat dong khac dé thuc day hoat dong
kinh doanh cua ho trong khi logistics do cac nha
cung cip dich vu 3PL dam nhiém. Hinh thirc
3PL ¢ Trung Qudc van dang trong giai doan
phat trién, cac cong ty truyén thong van dugc
wa chudng hon cac nha cung cip dich vu 3PL.
Niam 2018, thi truong 3PL & Trung Quéc dat
doanh thu 203,2 ty USD va du kién s& tiép tuc
tang truong voi tbe do trén 10%. Bén canh cac
chinh sach chung, chinh pht Trung Quéc & tt
ca cac cip ting cudng dau tu vao co sé ha ting
kho lanh, van tai lanh, tao diéu kién m& rong
logistics chudi cung ung lanh.

Tuy nhién, van con mot s6 han ché nhu nhu
cau thap ddi v6i san pham twoi, chit luong cao
hoic chi phi 4p dung cong nghé cao, c6 thé giy
ra ty 1& sir dung thap ddi voi kho lanh, van tai
lanh. Xe tai lanh khong chi doi hoi chi phi dau
tr ban diu cao ma con tiéu ton nhidu ning
luong hon so véi xe tai thong thuong trong qua
trinh van chuyén Két hop chi phi dau tu va bao
tri cao khién nhiéu doanh nghiép khong mudn
str dung xe tai lanh ddi voi van chuyén cac nong
san ¢ gia tri thip. Didu nay ciing twong tu véi
kho lanh va dan dén doanh nghiép logistics e dé
trong dau tu phat trién dich vu kho lanh, vén tai
lanh phuc vu ndng san xuét khau.

2.3. Phat trién kho lgnh, vin tdi lgnh thiic ddy
xudt khau nong san tai Han Quoc

Hoat dong kinh doanh kho lanh, van tai lanh &
Han Quoc phat trién manh do sy tang trudong cia
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thuong mai quoc té ddi voi cac loai thuc phim yéu
cau vé cac dicu kién bao quan ngay mdt cao nhu cac
san pham néng san, thubc. Han Qudc di dat duoc
nhitng thanh tyu cong nghé trong vin chuyén va bao
quan lanh va phat trién co s ha tang ctia logistics
chudi cung tmg lanh. Céac kho lanh, vén tai lanh &
Han Qudc ngay cang hién dai trén co s ung dung
cac giai phap cong nghé thong tin tién tién cho quan
1y kho va phuong tién, quy trinh van tai. Bé dam bao
st dung tdi wu hoa kho lanh, céc cong ty tai Han
Qudc sir dung cic cong nghé tu dong hoa va tap
trung vao viéc luu kho theo yéu cau, cac kho bdi co
quy md nthé (2.000 - 5000 m?) chiém linh thi truong.

Bén canh d6, dich vu kho lanh, van tai lanh Han
Qudc ciing c6 sy tang truong vé doanh thu ciing nhur
quy mo hoat dong. Doanh thu dich vu kho lanh, van
tai lanh Han Qudc co su dong gop 16n nhat tir cac
hoat dong kinh doanh thit va hai san, tiép d6 1a duoc
pham va rau qua, con lai tir cac san phém sita, banh,
keo va cac san phim khac nhu thuc pham che bién
san. Trong do, khu vyc phia Béc Han Quoc gdm céc
thanh phd nhu Seoul va Incheon chiém thi phan
chinh trong thi trudng kho lanh Han Qudc, tiép dén
1a khu vyc mién Trung, va thir ba l1a khu vyc phia
Nam.

Su két ndi trong cac khau cua logistics phuc vu
cac hoat dong kinh doanh, thuong mai néi chung va
cua logistics phuc vu Xudt khau hang néng san noi
riéng tai Han Qudc phat trién hiéu qua. Diéu nay thé
hién ¢ viéc cac cong ty logistics kho lanh, van tai
lanh ciia Han Qudc cha yéu mé hinh 3PL, cung cip
mot loat cac dich vu tich hop cho khach hang phat
trién manh & Han Quéc.

Chinh pht Han Quoc cling da dua ra cac chinh
sach hd trg phat trién cong nghé cho kho lanh,
van tai lanh; Dé ra cac chinh sach cung cb mbi
quan hé vé6i cac nén kinh t& méi ndi dé da dang
hoéa thi trudng xudt khau ciia minh’, thiic day
logistics xuat khau néi chung, logistics xuat
khau néng san ndi riéng.

Tuy nhién van c6 mot s6 han ché nhu cac nha
cung cép logistics bén thir ba (3PL) vé kho lanh,
vén tai lanh cling nhu logistics Han Qudc noi
chung con tut hau so véi cac nha cung cip phat
trién trén thé giéi & nhidu mat nhu xur 1y biéu
mau don dit hang, quan 1y thong tin, co sé ha
tﬁng kho lanh, xe van chuyén lanh,... Nhiing

7 Theo Koreaherald, B6 Nong nghiép, Thuc pham va Nong thon Han Qubc s& hd trg cac nha xuét khau Han Quéc ting
cudng co so ban 1¢ ctia ho tai Viét Nam dé van chuyén nhiéu hang héa twoi hon dén Viét Nam.
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han ché trén bét ngudn tir sy canh tranh gay gat
trong thi trudong logistics Han Quéc, khi cac
cong ty toan cau, gia nhap thi truong sém ngay
cang 16n manh thong qua cac lién minh chién
luge va cac phi vu M&A. Ngoai ra, cac chinh
sach hd trg “phat trién nganh logistics, logistics
phuc vu xuét khau nong san ctia Han Qudc cling
chua dat hiu qua cao: Cac thong tin, tiéu chuan
héa quy trinh logistics cua Han Qudc van con
cham; Vi¢c phat trién kho luu trit thong tin quoc
gia bi tri hodn, dan dén d6 tin cay cua cac chinh
sach phat trién logistics giam...

3. Bai hoc ruat ra cho Viét Nam trong phat
trién kho lanh, van tai lanh

Tai Viét Nam, loi ich cta vi¢c st dung kho
lanh, van tai lanh dang dan duoc quan tam. Cac
nha san xuét, ché bién di nhén ra, v4i chu ky st
dung ngin, d& hu hong, tinh thdi vu cao va theo
mua, rau qua, nong san can dugc bao quan &
nhiét d6 thich hgp. Qua trinh nay 1a mot chudi
khép kin va tich hop, tir khau san xuét, thu
hoach, ché bién, dong goi, luu trir, van chuyén,
phan phéi dén nguoi tiéu dung cudi cung.

Hién nay, theo bao cdo cua Bo Cong
Thuong, rau qua 1a mot trong 13 san pham nong
nghi¢p chu luc cua Viét Nam, chiém khoang
1,4% tong nhdp khau rau qua cia thé gi6i
(khoang 270 ty USD nam 2018). Thi truong
xuit khiu chu yéu cia noéng san Viét Nam la
Trung Qudc, My, Han Qudc, Nhat Ban, Ha
Lan... Véi dic diém nay, nhiing cai thién vé bao
quan lanh va van chuyén lanh c6 thé giup rau
qua, ndng san, thiy san thim nhdp nhiéu thi
truong xuat khau va tranh dugc nhiéu that thoat.

Thuc té cho théy, thi truong kho lanh, van tai
lanh ctia Viét Nam dang trong giai doan phat
trién, c6 tiém ning 16n. Theo danh gia cua Ken
Research, thi truong kho lanh, van tai lanh Viét
Nam du kién s& dat 1,8 ty USD vao nam 2021.
Trong khi d6, con s6 nim 2019 theo wdc tinh
cua FiinGroup chi dung lai ¢ 169 tri¢u USD.
Hién tai, thi truong kho lanh, van tai lanh Viét
Nam ghi nhéan su c6 mat ctia nhiéu nha dau tu.
Néu cac nha nude ngoai chii yéu phat trién hé
théng kho lanh thi hau hét cac doanh nghiép
trong nudc nhu ABA Cooltrans, Tan Béo An...

nim gitr thi treong van chuyén lanh. Tuy nhién,
xe tai dong lanh hién dai, c6 cach nhiét ding
chuin ¢ Viét Nam moéi chiém 0,3% ty 1& hang
hoa van chuyén bang xe. O cac nude phat trién
nhu Hoa Ky, ty 1€ nay la 1% va 2,6% & Anh,
buc dat 3%.

Tir kinh nghiém cua cac nude Han Qudc,
Trung Quéc va Thai Lan, ¢6 thé rat ra mot sb
bai hoc cho Viét Nam trong phat trién kho lanh,
van tai lanh, do6 la:

- Chinh phu c6 vai trd0 quan trong trong
hoach dinh va thuc thi cac chinh sach vi mo, dac
biét phat trién cac ha ting giao thong, ha ting
logistics 16n dén ha tﬁng kho lanh, van tai lanh
ciing nhu két ndi cac phwong thic dich vu
logistics,... Déng thoi, can c6 ké hoach déng bo
va su tham gia cua cac co quan trong chinh phu
dé phat trién dich vu logistics kho lanh, van tai
lanh dé thiic day xuat khau néng san.

~ Xay dung mét chién luoc phat trién kho
lanh, van tai lanh hiéu qua, dya trén cac dy bao
vé kha ning phat trién xuét nhap khau céac san

pham nong san, san pham yéu cau bao quan vé
nhiét do khac.

~ Tang cuong dau tu phat trién, hd tro cac
doanh nghiép kinh doanh kho lanh, van tai lanh,
hd trg thong tin, nghién ciru cong nghé va dao
tao dé thyc hién qua trinh van hanh, quan 1y kho
lanh, van tai lanh, ddc biét hd trg dich vu kho
lanh, van tai lanh phat trién theo huéng chuyén
moén hoéa, tao diéu kién cho cac nha cung cip
dich vy 3PL tham gia vao thi truong.

_ Tang cuong hop tic quéc té, xtc tién
thuong mai va chuyén giao cong nghé trong
phat trién kho lanh, van tai lanh thuc déy Xuét
khau hang nong san.

~ Tang cudong dau tu co s& ha tang giao
thong vén tai (duong bo, dudng sit, duong
thuy, duong hang khong) theo huong hién dai,
dong bo, ting cudng kha ning lién két cia van
tai da phuong thirc. Déc biét, xem xét mo rong
vén tai lanh bang duong hang khong trong bbi
canh nhu cau xuét khau cic san pham nong san
gia tri cao ngay mdét taing nhu ¢ truong hop
Trung Qudc.
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~ Giai quyét van dé nhan luc trong van hanh
kho lanh, van tai lanh. Chinh phu va doanh
nghiép can ting cuong, hd tro ddo tao cac
chuyén gia quan 1y, nhan luc chit luong cao
tham gia vao quan 1y va van hanh kho lanh, van
tai lanh.

- Tang cuong sy minh bach hoa cac quy dinh
trong nudc ve logistics bang cach cong bo dung

TAI LIEU THAM KHAO

CO' CHE, CHINH SACH VA CAC CONG CU QUAN Li CONG NGHIEP VA THUONG MAI
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lac cac quy dinh vé dau tu, cac tiéu chi cip
phép, cac quyét dinh cip phép ctia Chinh phu
va tao thuan loi cho viéc léy y kién cua khu vuc
tu nhan trong qua trinh hoach dinh chinh sach
nganh. Tao dyng moéi trudong chinh sach c6 hiéu
qua nham ting cuong viéc tham gia ctia khu vuc
tu nhan va/hodc hop tic cong - tu phat trién két
ciu ha tang logistics, trong d6 c6 ha tang kho
lanh, van tai lanh.

1. B¢ Cong Thuong (2018, 2019, 2020), Bao céo Logistics, NXB Cong Thuong.

2. APEC (2015), High Level Public-Private Forum on Cold Chain to Strengthen Agriculture
& Food’s Global Value Chain, Final Project Completion Report.

3. Sumet Onkittikul, Vari Plongon, Jitlaykha Sukruay and Kittiya Yisthanichakul (2019), A
Geographical Simulation Analysis of Impacts of Vietiane-Hanoi Expressway.

4. Poan Ngoc Ninh (2019), Nghién ctru su phat trién hé thng logistics Trung Quéc va bai
hoc kinh nghi¢m cho Viét Nam, Tap chi Cong Thuong.
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CHINH SACH PHAT TRIEN NGANH CO KHi CHE TAO -
NHIN TU KINH NGHIEM CUA NHAT BAN

Hoang Thi Van Anh; Df) Tuén Linh; Pham Héng Lam
Vien Nghién ciru Chién lwoc, Chinh sach Cong Thuong

Nhat Ban la quoc gia c6 nén san xudt phat trién nganh co khi ché tao giit vai tro quan trong
trong viéc cung co vi tri ndy cho nén kinh té. Vi vdy, nhém tdc gid lwa chon nghién ciru kinh nghiém
chuyén dich co cdu trong nganh co khi ché tao theo hwéng ndng cao gid tri gia ting ciia Nhdt Ban,

qua do, rut ra mot 6 bai hoc cho Viét Nam.

Tir khéa: Co cdu nganh co khi ché tao; Kinh té Nhdt Ban; Nganh co khi.

1. Chinh sach phat trién nganh co khi ché tao
cia Nhat Ban

* Khai qudt vé nganh co khi ché tao ciia
Nhat Ban

Hién nay, phan 16n stc manh kinh té cua
Nhat Ban nam trong nganh co khi ché tao ma
xe hoi 1a mot trong nhitng san pham ndi tiéng
nhit. Hang nam, Nhat Ban san Xudt khoang 10
triéu chiéc xe hoi cac loai, ‘trong do xuat khau
khoang mot nira. Ngoai s6 xe san xuat trong

nudc, 0 to cua cac cong ty Nhat Ban con dugc
lap rap va ché tao tai cac nha may & nudc ngoai
voi mic d ndi dia hoa tuy thudc vao trinh do
cong nghi¢p va chinh sach cta nudc so tai.
Ngoai xe con, Nhat Ban ciing san XUt va xuét
khau nhiéu xe tai, xe buyt va cac phuong tién
véan tai khac. Déng tau cing la nganh cong
nghiép hang dau nhung gan day, nganh dong
tau vap phai sy canh tranh manh mé trén thé
gidi nén san xuat gap nhiéu kho khan.

Bang 1. Vi tri va kim ngach xuat khau mét sé san pham co khi ché tao ciia Nhat Ban

Ma .. Vi tritrong | KNXK 2018 KNXK 2019 Tang trwé'ng
HS Mo ta XK thé gi¢i | (ty USD) (ty USD) (%) 2018-2019
84 May méc, dung cu co khi, ndi hoi... 4 147.932 137.116 -7

85 | May mdc thiét bj dién, dién te... 9 109.422 103.041 -6

86 | Tau hda, tau dién... 13 1.636 759 -54

87 | Xe c0 trr tau hoa, tau dién... 2 154.053 148.853 -3

88 | May bay, thiét bj bay... 9 4.341 4.538 5

89 | Tauthuyén 3 12.618 13.803 9

Nhat Ban ciing rat noi tiéng vé nganh ché tao
thiét bi dién, dién tir. Cac san pham ndi tiéng
gdm: cac thiét bi nghe nhin nhu radio, video,
LCD, DVD, may anh, may quay video... Nhat
Ban xuat khau nhiéu thiét bi dién tir chinh xac
ding trong nganh co khi ché tao trén khap thé
gidi, trong d6 s6 ngudi may cong nghiép ludn
chiém phan 16n thi phan ciia thé giéi. Nhat Ban
con san xuat va xuat khau nhiéu may moc khac
nhu may van phong, may tinh... Trong vong 10

Ngué‘n: ITC Trade Map, nam 2020
nam tr¢ lai day, nho sy dong gép cia nganh
cong nghiép co khi ché tao, kinh té Nhat Ban da
trai qua giai doan khoi sic, tir thang 12/2012
dén thang 3/2019, tic 1a co 76 thang lién tiép
tang truong va trd thanh thoi ky khoi sic dai
nhét ké tir sau chién tranh thé giéi 1an thi II.

Khi thé giéi dang trong cudc cach mang
cong nghi¢p 4.0, Nhat Ban - mot siéu cuong
trong linh vyuc san xuét robot - dugc du bao s&
quay trd lai thoi ky dan dau nganh cong nghiép
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thé gigi nho phat trién A va ché tao robot thong
minh. Hién nay, c6 6 cong ty Nhat Ban nam
trong nhom 10 cong ty ché tao robot hang dau
the gidi, trong d6 Cong ty Yaskawa chiém vi tri
s6 mot va Cong ty Fanuc dimg hang thir ba thé
gioi.

* Chinh sach doi véi nganh cong nghiép co
khi ché tao

Thir nhat, ban hanh luat wu tién, khuyén
khich phdt trién cong nghiép co khi ché tao.
Nhat Ban dua ra céc chinh sach uu tién phat
trién cho nhiing san phém cu thé, dic biét la
cong nghiép co khi va dién tur tir rat sém. C6 thé
ké dén hai dao luat quan trong la “Luat vé Bién
phap ngin han khuyén khich cong nghiép co
khi” va “Luét vé Bién phap ngin han khuyén
khich nganh cong nghi¢p dién tu”, theo do
chinh phu ¢6 trach nhiém dam bao vén dau tu
can thiét cho viéc trang bi thiét bi nham hop 1y
hoa viéc san xuat va nhiéu wu dai khac dé phat
trién cong nghiép co khi, dién tir.

Dé thuc thi hai dao luat nay, chinh phu Nhat
Ban d ban hanh danh muc chi tiét cac san pham
dugc uu tién phat trién. Danh muc dugc xem
xét, dé xuét va lién tuc cap nhat boi Ban tham
tra Cong nghiép co khi va Ban thim tra Cong
nghi¢p dién ti. Hai ban nay dugc dat tai B
Kinh té, Thuong mai va Coéng nghiép Nhat Ban
(METI), véi thanh vién dugc Bo trudng METI
bd nhiém tur nhitng can b cia cac td chirc hanh
chinh lién quan va céc chuyén gia trong cac linh
vuc cong nghiép. Ludt vé Bién phdp ngdn han
khuyén khich cong nghiép co khi ra doi tir cubi
nam 1956, luat dua ra danh muc mét sd san
pham, may moc, linh kién va ban thanh pham
can phai ddc biét cai thién tinh nang, chat lugng
hay giam chi phi san xuét goi 1a “céng nghiép
co khi dac dinh”. Con trong linh vuc dién tu,
cudi ndm 1957, Chinh phu Nhat Ban da dua ra
Ludt vé Bién phdp ngdn han khuyén khich
nganh cong nghiép dién tir, dua ra mét danh
muc cac san pham dugc khuyén khich phat
trién, trong d6 chu trong wu tién cho phat trién
cac linh kién, nguyén liéu chu yéu dugc dung
trong thiét bi dién tir. Danh muc cac san pham
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co khi va dién tor dugc thay d6i phu hop véi
ting giai doan phat trién kinh t& Nhat Ban, do
Ban Tham tra Cong nghiép co khi va Ban thim
tra Cong nghiép dién tir d& xuit va trinh Bo
truong Bo Kinh té, Thuong mai va Cong nghiép
Nhat Ban phé duyét.

Thir hai, chi trong phat trién cong nghiép ho
tro. C6 thé thy, dé phat trién cong nghiép co
khi ché tao, chinh phu Nhat Ban da rit coi trong
phat trién cong nghiép hd trg. Chinh phu Nhat
Ban da dua ra mot danh muc cac san pham duoc
wu tién hd tro rat chi tiét va cu thé, trong d6 chu
trong dén cong nghiép ho trg, tor nguyén li€u
dau vao, may moc san xudt, cac linh kién quan
trong cho dén ca chu trinh gia céng va cac thiét
bi kiém tra dau cudi. Cac chinh sach trén da
gitip nganh cong nghiép hd tro cua Nhat Ban
phat trién manh mé, dua Nhat Ban tir mot quéc
gia bi tan pha trong chién tranh tro thanh cuong
qudc vé cong nghiép.

Chinh pha Nhat Ban nhin nhén rang, khong
c6 su phat trién ctia nganh cong nghiép ché tao
may moéc néu thiéu cong nghiép Sokeizai®
Trung tdm Sokeizai dugc thanh 1ap tr thang 7
nam 1984 truc thudéc METI, chiu trach nhiém
vé quan ly nha nudc, thong tin, lién két moi mat
hoat dong cua cac doanh nghiép trong linh vuc
cong nghiép hd tro. Bén canh d6, & Nhat Ban
con rat nhidu cic co quan hd trg gian tiép cho
cong nghiép hd tro nhu T6 chirc Doanh nghiép
nhé va vira, Hiép hoi khuon mau, Hiép hoi ché
tao may... (c6 khoang 50 hi¢p hdi nhu vay &
Nhat Ban) chuyén thuc hién cac chuong trinh
hd trg dén doanh nghiép, dong goép manh mé
vao qué trinh xay dung, phét trién cac nganh
cong nghiép cua Nhat Ban.

Th ba, 4p dung cac bi¢n phap uu tién,
khuyén khich vé dau tu, tai chinh, thué va nhiéu
bién phap khac, ké ca bao ho thwong mai hop 1y
cho phat trién cong nghiép co khi ché tao. Budc
vao thoi ky khoi phuc va tai thiét nén kinh té,
Nhét Ban dé dét ra myc tiéu uu tién phat trién
mot sé nganh cong nghiép chu chot nham dat
dugc ning lyc canh tranh qudc té& gdm cac

8 Sokeizai 1a mot thuat ngir cua Nhat Ban, nhdm chi cac san phdm duoc san xuét tir kim loai hodc cdc nguyén lidu khac
st dung phuong phap ché bién, gia cong 1a duc, rén, dap va luyén kim bat.
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nganh cong nghiép thép, than, dong tau, dién,
soi tong hop va phan bon hoa hoc, hoa dau, may
cong cu va phu ting, dién tr. Dong thoi, chinh
phu ciing nhim muc tiéu phat trién mot sb
nganh cong nghiép mai giau tlem nang va c6 loi
thé canh tranh nh quy mé gdm cong nghiép 6
t6, may moc thiét bi dién, may tinh va hoa dau.
Ddi v6i cac muc tiéu nay, chinh phu Nhat Ban
da thong qua cac bién phdp chinh sach khac
nhau: ban hanh cac diéu khoan thué dic biét,
thué quan va han ngach nhép khéu, khau hao
nhanh, mién thué cho may moéc nhép khéu... Bé
tai tro cho céc bién phap chinh sach nay, chinh
pht Nhat Ban da thyc hién Chuong trinh cho
vay va dau tu tai chinh (Zaisei Touyushi), tiét
kiém buu dién va tai khoan bao hiém xa hoi
dugc chuyén vao chuong trinh nay. Trén thuc
té, cac nganh cong nghiép duoc bao ho cao va
duoc uvu dai dac biét thong qua cac cong cu,
bién phép chinh sach tam thoi va c6 10 trinh bai
bo dan.

Pong thoi, trong boi canh canh tranh
gay gat veé cong ngh¢ cao gitia cac cuong
quoc the gioi, Nhdt Ban da ban hanh cac
chinh sach bao ho cho cac doanh nghiép
san xudt san pham cong nghé cao trong
nuwoc voi viéc cho phép thanh 1ap céc cong ty
san xudt san pham cong nghé cao va ban hanh
nhiéu chinh sach bao vé thi trudng trong nudc,
tranh sy canh tranh ctia nudc ngoai. Cac chinh
sach bao ho nay vira cung cp tai chinh, vira hd
trg mua cong nghé ciia nudc ngoai va duy tri
cho dén khi cac cong ty nay da ning lyc canh
tranh trén thi truong qudc té.

Thir tw, chuyén hudng wu tién hop 1y tir chién
lwoc cong nghiép hoa thay thé nhap khau sang
chién lugc cong nghiép hoa dinh hudéng xuat
khau. T wu tién, nudi dudng va bao hd céc
nganh cong nghiép non tré, chinh phu dan dan
thuc hién tu do hda dau tu va thuong mai nham
néng cao strc canh tranh qudc té cho hang cong
nghiép co khi ché tao Nhat Ban. Han ché vé xe
buyt va xe tai dugc do bd tir nam 1961, ti vi mau
ndm 1964, xe 6 t6 chd khach nam 1965, phim
mau nam 1971, mach tich hop bd nhé 16n nam
1974 va may tinh vao nam 1975. Ty do hoéa thi
truong von (FDI) bit dau vao nim 1967 va da

dugc hoan thanh trong nam 1973. Ty do hoa da
tao ra dong lyc manh mé& cho cac doanh nghiép
chuén bi cho canh tranh quéc té trong giai doan
tiép theo.

Tuy nhién, dé nganh cong nghiép c6 thé
dung vimg trude sy canh tranh gay git ciia nude
ngoai, Nhat Ban da thuc hién sap nhap mot sb
nganh thong qua “Ké hoach Nhém” (Group
Plan) nham dat duogc quy mo kinh té va kha
ndng canh tranh ngay cang cao. Bén canh do,
Nhat Ban ciing tién hanh hd trg va hién dai hoa
cac SME dé ting cudng ning luc canh tranh
qudc té ctia cac cong ty Nhat Ban va hd tro xtc
tién, quang ba cho cac cong ty ndy & ca trong va
ngoai nuoc.

Thir nam, khuyén khich, phat trién va img
dung thanh twu khoa hoc cong nghé tién tién.
Phat trién, ung dung thanh tyu khoa hoc cong
nghé tién tién trén thé gidi da dua nén kinh té
Nhat Ban ndi chung va nganh cong nghiép co
khi ché tao néi riéng c6 budc phat trién vuot bac
dé tro thanh mot trong ba nén kinh té manh nhét
thé gi¢i. Nhat Ban da, dang va van s& di tién
phong trong phat trién, Ung dung cac thanh tyu
khoa hoc cong nghé¢ dé phat trién kinh té noi
chung va phat trién nganh co khi ché tao ndi
riéng. Chinh séch hién tai ciia chinh phu Nhat
Ban rét coi trong cac co hdi d6i méi khoa hoc
k¥ thuat do cudc cach mang cong nghiép 4.0
mang lai. Nhat Ban dinh hudng chién lugc bién
nhuoc diém thanh co hoi, ap dung cach lam
theo huéng van dé, 1ay hang loat cac van dé xa
hoi lam budce dot pha, coi cude cach mang cong
nghiép 4.0 1a co hoi, thong qua diy manh d6i
mai khoa hoc k¥ thuat tao nén hinh théi xa hdi
méi dé thu duoc loi ich kinh té.

Nhat Ban d tich cuc trién khai céac linh vuc
khoa hoc cong nghé chu yéu lién quan dén cudc
cach mang cong nghié¢p 4.0 nhu internet, thong
tin lién lac. Thang 6/2013, Nhat Ban di cong bb
“Tuyén bd qudc gia sang tao nhat thé gidi vé
cong ngh¢ thong tin” tao nén tang co s6 cho sy
phat trién, thiét lap “Chién lugc tong hop hé
thong van vat két ndi - IoT”.

Su ra doi cia Luat Co ban thuc déy s dupg
dir liéu cong - tw ndm 2016 va viéc thanh lap Uy
ban Nghién ctru kién thiét twong lai cia thoi dai
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mo&i IoT ndm 2017 dé cung cip mdi truong thé
ché, dit liéu phu hop dé thuc day sy phat trién
cua internet. Thang 4/2016, Nhat Ban da thanh
lap Hoi déng chién luoc khoa hoc ky thuat tri
tué€ nhan tao voi nong ¢t 1a Bo Noi vy, BO Vin
héa Gido duc Thé thao va Bo Kinh té, Thuong
mai va Cong nghiép, thuc hién chic ning la
tong chi huy cac hoat dong lién quan dén nghién
ctru. Thang 3/2017, Hoi déng chién lugc khoa
hoc k¥ thuat tri tu¢ nhan tao da duva ra chién
lugc khoa hoc k¥ thuat tri tu¢ nhan tao, dua ra
16 trinh chién lugc cu thé, d6 1a sir dung hiéu
qua tri tu¢ nhan tao trong cac linh vuc lién quan
vao nam 2020. Trong giai doan 2020-2025 va
dén nam 2030, Nhat Ban s& ap dung trong cac
linh vyc ca biét, thuc hién ung dung déng bo tri
tué nhan tao va thiic day cac nganh méi. Ngoai
ra, vat liéu tién tién va cong ngh¢ nano cua Nhat
Ban ludn dimg dau thé gii. Tir sau nam 2030,
Nhat Ban s& két hop cac linh vyc khac nhau
trong str dung tri tué nhan tao dé xay dung xa
hoi moi.

Trong cudc cach mang cong nghi¢p 4.0, su
ddi mai cong nghé trong linh vyuc vt li¢u cling
anh huong dén su phat trién cta nhirng linh vuc
quan trong khac. Thang 7/2018, Nhat Ban da
ban hanh K& hoach thuc day d6i méi chién
lugc giai doan 2, bao gém 12 linh vuc dau tu
chu yéu nhu khong gian mang, phat trién vat
liéu, cong nghé luong tir quang hoc va thiic ddy
cudc cach mang vat chat cua hé théng phat
trién vat lidu tong hop. Cac nghién ctru phat
trién cua Nhat Ban ciing tap trung vao k¥ thuét
va ung dung vat liéu tich hop nhu k¥ thuat
phan tich k¥ thuat can 3D hop kim chiu nhiét
(hop kim niken, hgp kim nhdém...), k¥ thuat
danh gia va tao vat li¢u composite si€u chiu
nhiét...

2. Bai hoc cho Viét Nam

Thir nhét, xay dung nganh co khi ché tao la
van d& quan trong, cbt yéu dé Viét Nam tiép tuc
hién dai hoa dat nude, thuc hién d6i méi mod
hinh ting truéng, ning cao ning suat, chat
luong, hi€u qua va stc canh tranh cua nén kinh
té. Thuc té da chung minh, Nhat Ban da khong
thé hién dai hoa va tién hanh cong nghiép hoa
thanh cong trong thoi gian ngén tro thanh nudc
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cong nghiép phat trién néu khong xay dung cho
minh nhitng nganh c6ng nghiép co so, nén tang
nhu co khi ché tao, dui ring nganh cong nghiép
co khi ché tao 1a nganh thdm dung von va cong
nghé. Piéu quan trong 13 tu duy dang va tim
nhin chién lugc da khién chinh pht nuéc nay co
chinh sach phu hop huy dong duoc cac ngudn
Iwc can thiét vé ca von va cong ngh¢ ¢ ca trong
va ngoai nudc cho phat trién cong nghiép co khi
ché tao va nudc nay di nhanh chong vuon 1én
trg thanh cuong qudc cong nghiép ché tao cua
thé gidi.

Thtr hai, xay dung va trién khai thuc hién
hiéu qua chién lugc phat trién cong nghiép co
khi ché tao, lva chon ding dén cac nganh cong
nghiép mii nhon phu hop véi xu thé phat trién
ctia thi trudng thé gidi va dap ing yéu cau xay
dung nang lyc cong nghi€p quoéc gia. Co thé
thay, Nhat Ban da can nhic lya chon ky cang
cac nganh co khi ché tao cdt 16 va tap trung wu
tién, khuyén khich cao nhat cho phat trién cac
nganh nay. Chang han, viéc Iya chon phat trién
cong nghiép 6 t6 1a mot su lua chon kho khan,
tham chi c6 nhiing ¥ klen phan dbi quyet ligt tur
mot so can bo cao cp, nhung cubi cung Nhat
Ban van quyét tam theo dudi myc tiéu phat trién
cong nghiép 60 t6 va hi¢n ho da tr¢ thanh nhiing
nha san xuét 6 t6 canh tranh hang dau thé gidi.
DPdng thoi, viéc phat trién cong nghiép 0 to ciing
dong gép nhiéu nhat cho nén kinh té vé gia tri
gia tang, viéc lam, xuat nhap khau va thu ngan
sach cua qudc gia nay. Bi Nhat Ban bat dau
nganh coéng nghiép 6 t6 khi ma thi truong thé
gidi dugc cho 1a da an bai vai cac hang 6 t6 nbi
tiéng ctia chau Au, chau M¥ nhu GM, Ford,
Mercedes, BMW - nhiing hang 6 t6 nay s¢ hitu
cong nghé tién tién va da phan chia xong thi
truong tiéu thy 6 to thé giéi. Khi do, ‘ngay mot
s0 nha hoach dinh chinh sach cao cap ¢ Nhat
Béan ciling néu ra nhiing 1y do va nhitng kho
khin can tré phat trién cong nghiép 6 to cua
nudc nay tur ca trong va ngoai nude. Bén canh
nhitng kho khin tir thi truong quéc té nhu da
néu thi nhitng kho khan noi tai cua nén kinh té
vé thiéu vbn, cong nghé ngudn va nhan luc
duoc dao tao cho nganh la rat 1on. Tuy vay,
cong nghiép 6 to cudi cung van duoc chinh phu
nudce ndy lra chon 12 nganh cong nghiép ché tao
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miii nhon vi tiém ning phat trién cao, kha ning
sinh 161 16n cting nhu gop phan quan trong vao
phat trién cong nghiép nén tang va cot 161 cua
qudc gia, tao hiéu ung lan téa cho phat trién cac
nganh cong nghi¢p tuong tu khéc, cling nhu
gitip hinh thanh nén cac chudi gia tri san pham
theo nganh doc cho quéc gia. Thyc tién thanh
cong cua cong nghiép 6 t6 Nhat Ban da ching
to rang, du khong co the manh ban dau nhung
néu co quyet tAm, cO tAm nhin, c6 sy lya chon
dung dén va tap trung dau tu cac nguon I
quoc gia, huy dong dugc cac ngudn luc quoc té
cho phat trién nganh cong nghiép co khi ché tao
thi quoc gia s& dat dugc thanh cong va do vay
ma nang tam qudc gia 1én hang ngil cac nudce
cong nghiép phat trién.

Thur ba, chinh phu giit vai tro quan trong,
ndng dé, khuyén khich, thic day phdt trién cong
nghiép hé tro co khi ché tao. Tir kinh nghiém
phat trién thanh cong va tr¢ thanh mot siéu
cudng cong nghiép trén thé giéi hién nay, Nhat
Bén di cho thdy tim quan trong ciia phat trién
cong nghiép ho trg va nude nay da ¢ cac chinh
sach uu tién phat trién cong nghiép hd tro tir
rit som.

Chinh séch cia Nhat Ban tap trung hd tro,
bao vé cac nha san xuat cong nghiép hd tro téi
cac nha thau phu ciing nhu chinh sach hd tro san
phém cu thé. Nam 1949, Nhat Ban ban hanh
Luat Vé hop tac doanh nghiép voi myc dich bao
\(S quyen dam phan va tao dleu kién cho cac nha
thau phu tiép can ngudn vén vay wu dai, nham
xtic tién cac hoat dong thau phu - tire 1a cac hoat
dong san xuit cong nghiép hd tro. Dén nhiing
nam 1970 lai c6 Luat Xuc tién doanh nghiép
cung tng nhé va vira nham tao diéu kién thuan
loi nhét cho cac nha cung ng va ho dd phat
trién rat manh, tré thanh luc lugng san Xuét
quan trong cua cong nghi¢p Nhat Ban.

Chinh phu Nhat Ban cling dua ra cac chinh
sach wu tién phat trién nhirg san pham cu thé,
dac biét 1a cong nghiép co khi va dién tur, trong
d6 chu trong dén cac san pham cong nghiép hd
trg. Trong phét trién cong nghiép 6 t6, Nhat Ban
déd dua ra myc tiéu hang dau 1a phat trién cac
nganh cong nghiép hd trg vi ho nhan thirc rang
can c6 su hop tac chat ché gitra cac nha san xuat

xe va cac nha san xuét linh kién dé co thé cai
thi¢n cong nghé san xuét, kiém soat chét luong
va cac hé théng phan phdi san pham.

Thir tw, khuyén khich phat trién va tng dung
cac thanh tyu khoa hoc cong nghé tién tién trén
thé gi6i 14 chia khoa dem t6i thanh cong cho
nganh coéng nghiép co khi ché tao cta qubc gia.
Tir rét som, khoang thang 10/1952, Nhat Ban
khi d6 d3 dua ra b hudng dan nham gitp thu
hut cac cong nghé san xuat moi vao Nhat Ban
thong qua hop tic véi cac nha san xudt nude
ngoai - vura hgp tadc vura hoc hoi cong nghé.
Déng thoi, Nhat Ban cling ban hanh cac bi¢n
phap, chinh sach, khuyén khich cai thién cong
nghé san xuét 6 t6 khach va san xuét xe c6 kha
nang canh tranh xuat khau. Cac chinh sach nay
duogc thuc hién quyét liét va sém phat huy hiéu
qua. Tr ndm 1955, nhiéu nha san xuét 6 t6 Nhat
Ban trudc do phai lién doanh véi nudc ngoai
nhu Nissan Austin, Isuzu Hillman va Hino
Renault d3 "hap thu" dugc cong nghé dé c6 thé
tu minh sén xuét hoan toan ndi dia. T do, cac
hang xe cua Nhat Ban dan két thiic hop tac voi
nudc ngoai nhu Nissan nglmg san xudt xe
Austin (Anh) vao nam 1959, Hino va Isuzu
ciing 1an lugt dung san xuit xe cho Hillman
(Anh) va Renault (Phap) vao nam 1965... Ngay
nay, cac cong ty co khi ché tao hang dau cua
Nhat Ban, duoc sy tip trung uu tién hd trog,
khuyén khich cao cta chinh pht, dang trién khai
ung dung cac thanh qua cua cudc cach mang
cong nghiép 4.0, nghién ciru, phat trién Al ToT,
cac hé théng thuc té 4o0. .. trong moi linh vuc cua
doi séng xi hoi noi chung, dic biét 1 trong linh
vue co khi ché tao va cong nghiép hd tro co khi
ché tao nham dat dugc nhiing myc tiéu tai cong
nghiép hoa va tiép tuc vuon 1én tAm cac cudng
qudc cong nghiép hang dau cua thé gisi.

Thit nam, chii trong phdt trién nguon nhén
lire. Qua trinh phat trién ctia Nhat Ban trong tat
ca céc linh vuc, dic biét 1a linh vuc co khi ché
tao, khong thé thiéu vai trd dong gop vo cung
16n cta ngudn nhan lyc tri thitc cao ciia nudc
nay. Chinh phu Nhét Ban dau tu cho hé thong
gido duc vé co s& vat chat, dic biét cha trong
dao tao nghé, chuin bi mot luc luong lao dong
c6 tay nghé virng chic, sin sang lam viéc. Cac
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truong day nghé tu nhan chiém ty 18 80 - 90%
trong tong s truong day nghé trén ca nudc,
trong d6 nganh cong nghé thong tin chiém da
s6. O céc thanh phé 16n cta Nhat Ban, c6 cac
trung tdm dao tao cong nghé thong tin va ky
thuat hoat dong doc lap, cac trung tdm nay céd
chirc nang dao tao gido vién, hoan thién tai licu
giang day va nghién ctu phuong phap giang
day.

Vi trinh d6 khoa hoc cong nghé tién tién va
luc lugng lao dong duoc dao tao tdt, Nhat Ban
1a mot trong nhitng nén kinh té co stc canh
tranh hang dau thé gi6i. Theo Bdo cdo néing e
canh tranh toan cau nam 2019 cia Dién dan
kinh té thé gigi (WEF), Nhat Ban diémg tha 6
trong tong s6 141 nén kinh té dwoc xép hang
nam 2019 vé nang lyc canh tranh toan cau. Nhat

TAI LIEU THAM KHAO
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Ban dimg thi ba ¢ khu vuc Pong A va Thai
Binh Duong, sau Singapore va Hong Kong vao
thoi diém xép hang. Stc canh tranh hang dau
cta kinh t& Nhat Ban dya trén nhiing tru cdt voi
s6 diém rét cao vé co sé ha téng, 6n dinh kinh
té vi md va suc khoe, am hiéu cong nghé tién
tién, tai chinh viing manh va on dinh. Trong
nhirng yéu t6 lién quan dén ngudn nhén luc, bén
canh k¥ ning lao dong, dic biét 13 ning luc dbi
moi sang tao duoc xép thir hang cao véi diém
s6 cao, thi c6 nhirng yéu t6 ciing anh hudng tiéu
cuc toi canh tranh, vi du con han ché vé tu duy
phé phan trong giang day lam gia tang chénh
léch vé k¥ ning hay thi truong lao dong con
cung nhéc, thiéu linh hoat, su da dang luc lugng
lao dong thdp, sy tham gia cua lao dong nit
thap...

1. Michael Schuman (12/2017), Japan Has Figured Out Factories: Countries hoping to revive
manufacturing should look east for answers.

2. Lai Tran Tung, Bui Thi Phuong Mai (3/2020), Phat trién cong nghiép cong nghé cao - Kinh
nghiém tr Nhat Ban, dang tdi trén trang http://vdi.org.vn/article/403/phat-trien-cong-
nghiep-cong-nghe-cao-kinh-nghiem-tu-nhat-ban.

3. Vi Chi Hung (2017), Chinh sach phat trién cong nghiép hd tro & Nhét’Bén va bai hoc kinh
nghiém cho Viét Nam, Tap chi nghién ctru chau Phi & Trung Pong, so6 08/2017.

4. WEF (2020), Global Competitiveness Report 2019.

5. ITC Trade Map, 2020.
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PHAT TRIEN XUAT KHAU BEN VONG MAT HANG RAU QUA
CUA VIET NAM TRONG BOI CANH THUC THI HIEP DINH
THUONG MAI TU DO VIET NAM - LIEN MINH CHAU AU
(EU) (EVFTA)

_ TS. Nguyén Thi Quynh Hoa
Vien Nghién cuu Chién luoc, Chinh sach Cong Thuong

Thi truong Lién minh chau Au (EU) dwoc coi la thi truong xudt khdau tiém nang déi véi rau ci,
qud tioi nhiét déi cia Viét Nam. Nam 2019, xudt khau rau qua sang EU van duy tri tang truong
kha o murc 28,53% so voi nam 2018, dat 148,01 triéu USD (binh quan giai dogn 2015-2019 tang
15,89%), mdc dit ty trong kim ngach xudt khau rau qua sang EU trong tong kim ngach xudt khdu
mdt hang ndy chi & mirc 3,95% va thi phan rau quad Viét Nam con rdt khiém ton, chi chiém 0,94%
téng kim ngach nhdp khdu rau qua ciia EU. Trong giai doan tir nay dén nam 2025 va xa hon
dén 2030, viéc mé rong ty do hoa thwong mai va thuc thi cac FTAs thé hé méi, trong do co Hiép
dinh EVFTA sé mé ra nhitng co hji mdi trong phat trién thi truong xudt khau rau quda véi nhitng
nude 6n thude EU, dong thoi di kém nhitng khé khén, théach thire rdt I6n ddi véi xudt khdau mat
hang rau qua cua Viét Nam, boi vi EU la mot thi triueong doi hoi rdt cao vé tiéu chudn chdt hrong,
vé sinh, an toan thwe pham, véi cdc quy dinh nghiém ngdt vé truy xudt nguon goc, kiém dich
thyc vat va duw heong 16i da thuéc bao vé thuc vit... Do do, cdn danh gia dung thuc trang, co
hoi va thach thirc doz voi phat trién xudt khdu, lam co sé dé xudt cdc gidi  phdp, chinh sach kha
thi nham phdt trién xudt khau bén vitng mdt hang rau qud sang thi truong day tiém ndng ndy
trong béi canh mdi.

Tir khoa: Chinh sach; Hiép dinh EVFTA,; Lién minh chau Au (EU); Rau qua, Xudt khéu.

1. Panh gia thye trang phat trién xuit khéu USD, trong khi tang trudng tong kim ngach
mat hang rau qua cua Viét Nam sang thi xuat khau rau qua gidm 1,64%, dat 3.747,06
trweong Lién minh chiu Au (EU) giai doan triéu USD.
2015-2019 Pang chu ¥, xuét khau rau, cu, qua cua Viét
1.1. Nhitng thanh twu, két qud dat dwec Nam sang EU trong thang dau tién hiép dinh c6
hiéu luc da ghi nhén sy khoi sic, thang 8/2020,
gi4 tri xuat khdu cac san phdm rau qua cua Viét
Nam sang EU dat 14,7 tri¢u USD, tang 25,2%
so Vi thang trude (trong khi do tac dong cua
doan 1a 15,89% (so v&i1 muc tang trudng tong dl.CAh COVIP_IQ’. kxuat ,kha? rau, f:u’ an <iua

. X, 112 . 1 A Viét Nam gdp nhiéu kho khén, 8 thang dau nam
kim ngach xuat khau rau qua binh quan chung 2 . K 2 ,

\ N . 1A x X 112 2020, tong kim ngach xuat khau rau, qua dat
l1a 21,35%). Bac biét nam 2019, xuat khau rau , ., L. .

2,26 ty USD, giam 11,3% so véi cung ky ndm

2019).

Thir nhdt, xuat khiu mat hang rau qua cua
Vi¢t Nam sang thi truong EU da duy tri dugc
xu hudng tang truong kha trong giai doan 2015-
2019, voi muc tang truong binh quén ca giai

qua sang EU van duy tri ting truong kha cao &
muc 28,53% so voi nam 2018, dat 148,01 triéu
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Bang 1. Kim ngach xuéat khdu mat hang rau qua cua Viét Nam sang EU va thé gi¢i giai doan 2015-2019

DPon vi: Triéu USD

1 Téc do
. A 2 p tang binh
Nwéc nhap khau 2015 2016 2017 2018 2019 thang/ A
2020 quan 2015-
2019 (%)
EU 76,34 93,12 106,35 115,15 148,01 128,48
Téc dd tang/ndm (%) 6,50 21,96 14,21 8,28 28,53 15,89
Thé gisi 1.839,27 | 2.457,66 | 3.501,59 | 3.809,59 | 3.747,06 3.010
Téc dd tang/nadm (%) 23,52 33,62 42,47 8,79 -1,64 21,35
Ty trong EU/thé gi6i (%) 4,15 3,79 3,04 3,02 3,95 4,27

Thir hai, EU ludn gitr vi trf 1a thi truong xudt
khiu rau qua quan trong, v6i ty trong xuit khau
mat hang rau qua sang thi truong EU trong tong
kim ngach xuét khau mat hang nay duy tri kha 6n
dinh trong giai doan 2015-2019 (nam 2019 dat
148,01 triéu USD, chiém 3,95%), dua EU vuot
trén Han Qudc, Nhat Ban va tro thanh thi truong
xuét khau rau qué 16n thir tu ciia Viét Nam.

Thir ba, trong khu vuc EU, xuat khau mit
hang rau qua cua Viét Nam tlep tuc gilt virng va

phat trién cac thi truong truyén théng, trong do,
dung dau 1a xuit khau cac loai rau qua ché bién

Nguoén: Tong cuc Hdi quan Viét Nam

sang Ha Lan - cira ngd dé cac mit hang rau qua
tham nhap vao thi truong EU (nam 2019 dat
79,66 trigu USD, binh quén giai doan 2015-
2019 ting 16,09%/nam, chiém 53 ,82%); Xudt
khau mat hang trai ciy va rau qua ché bién sang
Phéap (nam 2019 dat 29,67 tri¢u USD, voi tde
do tang trudng binh quan giai doan 2015-2019
dat 22,64%/mam, chiém 20,05%); xuat khau
mdt hang trai cdy tuoi sang Duc (nam 2019 dat
18,92 triéu USD, véi toc do ting truong binh
quan giai doan 2015-2019 dat 13,93%/nam,
chiém 12,79%).
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Biéu dd 1. Co cAu thi trwng xuét khau rau qua cta Viét Nam khu vuc EU giai doan 2015-2019

Thir twr, chung loai mat hang rau qua xuét
khau ctia Viét Nam sang EU ngay cang duogc
mo rong va da dang hoa, dac biét 1a trai cay tuoi
(ma HS 08) - mat hang Xuét khau chu lyc sang
th1 truong EU, chlem ty trong rt cao so voi
tong kim ngach xuat khau rau qua sang khu virc
nay (nam 2019 chiém 91,88%); binh quén giai
doan 2015-2019, tdc do tang trudng kim ngach

Nguon: Tong cuc Hai quan Viét Nam

xudt khau nhom hang nay dat cao nhat & muc
17,75%. Trong khi d6, xuat khau nhom hang
rau ctt (md HS 07) va rau qua ché bién (ma HS
20) sang EU ghi nhan sy tang trudng vuot bac
trong nam 2019 so v&i nam trude & mirc lan lugt
1a 21,75% va 21,03%, binh quan chung ca giai
doan dat murc ting trudng kim ngach xuét khau
theo thur tu 1a 1,26% va 8,68%.
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Biéu dbé 2. Co cdu mat hang rau qua xuét khdu cla Viét Nam sang EU giai doan 2015-2019

Nguon: Tinh todn ciia tac gia tir thong ké ciia Trung tam Thirong mai quoc té (ITC), nam 2020

Thir ndm, mit hang rau qua xuat khau cua
Vi¢t Nam sang thi truong EU da khong ngung
duoc cai thién vé chét lugng, mang tinh dac san
nhiét d6i gin véi chi dan dia ly, dép ing ngay
cang tot hon nhimng yéu cau, doi hoi ngay cang
cao cua ngudi tiéu dung EU vé vé sinh an toan
thyc phdm, bao vé sirc khoe ngudi tiéu dung.
Pay la nhitng yéu té cin ban gitip nang cao ning
luc canh tranh xuit khau cua hang rau qua, nhét
1a trai cay tuoi, giup cadc doanh nghi¢p chu dong
va ting cuong tham gia trong cac chudi cung img
va phan phdi rau qua trén thi truong EU.

1.2. Nhitng han ché va mgt so vin dé dit ra
doi vdi phdt trién xudt khdu rau qud

Thir nhat, mac du toc do ting trudng xuat
khau mit hang rau qua sang EU duoc duy tri
kha cao, di d6i véi ting truong tong kim ngach
xuét khau rau qua ctia Viét Nam trong giai doan
2015-2019, tuy nhién ty trong kim ngach xuat
khau rau qua sang EU trong tong kim ngach
xuat khau mit hang nay cta Viét Nam con kha
nho, chi khoang tur 3,02 - 4,15% (nam 2019 ¢
muc 3,95%). Hon nira, thi phﬁn rau qua Viét
Nam con rat khiém tbn, chi chiém 0,94% téng
kim ngach nhdp khdu rau qua cua EU - thi
truong duoc danh gia 1a tiém ning 16n ddi voi
rau cu, trai cay nhiét doi.

Thir hai, mic du dd c6 nhiéu nd luc trong
phat trién va da dang hoa thi trudng xuat khau,
rau qua xuat khau ctia Viét Nam sang EU van
khong tranh khoi tinh trang tap trung qua muc
vao mot sb thi truong chu yéu nhu Ha Lan,
Phap, btc, Anh va Y, trong khi vi¢c tham nhap

va gitt dugc thi truong cho ting loai rau qua tai
cac thi truong xuit khau tiém niang khac khu
vuc Trung va Dong Au thuc sy khong hé don
gian va can rat nhiéu thoi gian.

Thir ba, mtc dd chuyén dich co cAu mat hang
rau qua xuét khau ctia Viét Nam sang khu vuc
EU giai doan 2015-2019 van con cham, chu yéu
xuét khau rau qua tuoi, muac do ché bién chua
sau, gia tri gia tang thap, pham cap, chat luong
chura cao va chua c6 thuong hiéu, chi yéu nim
& phan khuc thi truong gia trung binh va thap.

Thir tu, nang lyc canh tranh xuét khiu nhém
mat hang rau cu, qua ché bién cua Viét Nam con
thp so v6i cac d6i thii canh tranh ngay trong
khu vyc nhu Thai Lan, trong khi logi thé canh
tranh d6i v6i mit hang trai cay tuwoi xuat khau
sang thi truong EU cling dang bi canh tranh
manh béi Tho Nhi Ky va Thai Lan trong nhiing
nam gan day. Trong tuong quan so sanh giita
xuat khiu va nhap khau, mic du gia tri kim
ngach xuit khau rau qua nhin chung c6 ting
nhung chu yéu do sy gia ting vé quy mo, san
lwong va chit yéu canh tranh bang gi4 chir chua
thuc su canh tranh bang chat luong va gia tri.

Thir nim, kha nang dap tng cac quy dinh vé
nhap khau d6i voi mat hang rau qua xuét khau
cua Vi¢t Nam sang thi truong EU con han ché
va ¢6 nhiéu van dé can khic phuc, dac biét la
viéc dap (g cac tiéu chuan vé sinh an toan thuc
pham ngay cang khat khe cua thi truong EU. S6
luong, chung loai mat hang rau qua cua Viét
Nam dat cac tiéu chuén kiém dinh vé chat lugng
san phdm nhu VietGAP, Global GAP con rit it
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so v6i tiém nang xut khau. Ning luc tham gia
chudi cung mg rau quéa xuat khau sang EU con
yéu va chua hiéu qua, phuong thirc xuét khau,
phan phdi con nhiéu bét cap, kha ning thim
nhap truc tiép vao cac chubi siéu thi ctia EU con
nhiéu han ché.

Thir sdu, viéc mé rong dién tich trong cdy an
qua, rau hoa mau, st dung cac loai hoa chét,
thubc bao vé thuc vat, thube kich thich tang
truong... gdy nhitng tic dong ddi voi méi
trudong dat, nudec, khong khi va hé sinh thai tu
nhién, 6 nhiém méi truong nong nghiép hién rat
dang bao dong.

Thir bay, thu nhap cta phan 16n ngudi néng
dan cac ving nong nghiép, nong thon van chua
dugc cai thién, tién lwong cong nhan trong
nganh ché bién rau qua xuit khiu khéng cao.
Kha nidng tao viéc lam, nang cao trinh dg
chuyén mén, quan 1y va chat luong lao dong tir
hoat dong xuét khau rau qua con nhiéu han ché,
murc dd chia sé o1 ich chua thuc sy hop 1y gitra
cac ddi tuong tham gia xuat khau.

1.3. Nguyén nhén han ché, ton tai

* Nhom nguyén nhan tu phia thi truong nhap
khau EU:

Thir nhat, su thay ddi moi truong kinh doanh
qudc té 1a nguyén nhan quan trong tic dong dén
phat trién xuat khau bén vitng mit hang rau qua.
Su phat trién bung nd cua khoa hoc - cong ngh¢,
cudc cach mang cong nghiép 4.0, xu huong mo
rong tu do hoa thuong mai va hoi nhédp kinh té
qudc té, tham gia cac FTAs thé hé mdi, trong
d6 c¢6 Hiép dinh EVFTA 1a khong thé dao
nguoc, dem dén nhimg thuan loi va thach thirc
to 16n cho phat trién xuét khau bén virng mat
hang rau qua.

Thir hai, nhitng thay d6i, diéu chinh trong
chinh sach quan 1y nhap khau, ting cudng bao
ho san xuat nong nghiép va bao vé ngudi tiéu
ding, nhat 13 cac quy dinh, tiéu chuin nhap
khau rat nghiém ngit va thay d6i theo hudng
ngay cang nghiém ngat hon cua thi truong EU
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vé chat luong, an toan v¢ sinh thuc phém, bao
v€ moi truong, trach nhi€ém xa hoi va quyén cua
nguoi lao dong, da gay nhirng thach thure va can
trd khong nho d6i véi phat trién xuit khau bén
viing mat hang rau qua cua Vi¢t Nam.

Thit ba, cic doanh nghiép xuit khau rau qua
ciia Viét Nam con gip nhiéu khé khin trong
viéc md rdng thi trudng xuit khau sang khu vuc
EU do sy canh tranh gay git tir ngudn cung rau
qua tai chd cua cac nude EU, ciing nhu tir cac
nha xuét khau rau qua 16n khéc trén thé gioi.

* Nhém nguyén nhan tir phia thi triong xudt
khdu Viét Nam:

Thir nhat, nhan thiee va y thirc vé phat trién
xuat khau bén viing va bao vé méi truong cua
cac nha quan ly, hoach dinh chinh sach va cong
d6ng doanh nghiép, ngudi lao dong trong nganh
noéng nghiép chua cao, chua ddy du dan dén
nhitng mau thun va xung dot gitra 1y thuyét va
thyc tién hanh dong vé phat trién xuit khau bén
vimg noi chung va d6i voi mat hang rau qua noi
riéng.

Thir hai, hé thong thé ché chinh sach nhim
phat trién xuét khau bén viing mit hang rau qua
vé quy hoach sir dung dit dai, vé tai chinh, tin
dung, vé khoa hoc - cong ngh¢, dao tao nguén
nhan luc. .. con nhiéu bét cap, hiéu luc thyuc thi
con thap. Trong d6, cic chinh sach thuc day
xudt khau mit hang rau qua sang EU con chua
thiét thuc, hiéu qua phat trién xuat khau, xuc
tién thuong mai hang rau qua chua nhu mong
mubn, cic chinh sach chua cu thé gén voi dac
thu cua tung thi truong, dac tinh tirng mat hang.

Thwr ba, nang luc td chirc trién khai chinh
sach phat trién xuét khau con han ché, thiéu sy
phéi hop chit ché giita cic co quan chirc ning
bo, ban, nganh va doanh nghiép, nguodi lao
dong. Ngudn luc cho phat trién xuat khau bén
virng mat hang rau qua cia dit nude va doanh
nghiép vé vén, co s6 ha tﬁng kinh té - k¥ thuat,
dich vu logistics, trinh do khoa hoc - cong nghé
va nguén nhan luyc con nhiéu han ché, anh
huong dén ning lyc canh tranh xuat khau va
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khién cho cac muc tiéu ctia phét trién xuat khau
bén ving trd nén kho thuc hién trong thuc tién.

Thi tir, 36 1a nhimg yéu kém trong t6 chirc
quan 1y va thiéu lién két, hop tac giita cac khau
trong chudi cung tmg rau qua xuat khau, dic
biét vai tro 13nh dao chudi thudc vé cac doanh
nghiép ché bién xuét khau rau qua con yéu.
Khau xtc tién thuong mai, quang ba xuat khau
va kha nang thAm nhap chudi cung ing rau qua
trén thi truong EU cua cac doanh nghi¢p con
nhiéu khé khan.

Thir nam, su thay ddi moi truong tu nhién,
nhitng hi¢n tugng thoi tiét cuc doan, thién tai,
bién d6i khi hau va nudc bién dang 1a mot trong
nhitng nguyén nhan khach quan ngoai tim kiém
soat, tac dong khong nho téi dién tich, san
luong, ning suit va chit luong ngudn cung rau
quéa phuc vu ché bién, xuét khau nhirmg niam vira
qua va s& con tiép dién trong nhitng nam t4i.

2. Co hgi va thach thire d6i véi phat trién
xuit khau bén virng mit hang rau qua cia
Viét Nam trong boi canh thwe thi Hiép dinh
EVFTA

2.1. Co hpi

~ Truée hét, tir gboc do thuong mai va Xuét
khéu, viéc tham gia Hi¢p dinh EVFTA s€ dem
lai loi thé canh tranh cho mat hang rau qua Xuét
khau ctia Viét Nam trén thi truong EU nho céc
cam két cat giam thué quan so voi cac ddi thu
canh tranh chua c6 FTA voi EU.

_ Tir nhu cau thj truong khu vuc EU, EU 1a
mot thi truong c6 nhu cau 6n dinh veé cac ching
loai mdt hang rau qua, chiém 45% tri gia thuong
mai hang rau qua toan cau. Quy mé thi truong
rong 16n va nhu cu theo mua cua EU vé nhing
loai trai cay nhi€t doi va méi la chinh 1a dac
diém héap dan dbi voi cac nha cung cép rau qua
& cac nudc dang phat trién va c6 khi hau nhiét
d41 nhu Viét Nam.

~ T cac ddc diém nganh hang rau qua cua
Viét Nam, c6 thé nhan théy nhirng co hdi trong
xuét khiu rau qua sang thi truong EU trén co so

cac cam két vé chi dan dia 1y hay thuan loi hoa
dau tu trong Hiép dinh EVFTA. Viét Nam d3
xay dung duoc hanh lang phap 1y kha day du,
thuan loi va c6 nhiing bién phap hitu hiéu nhim
hd tro cho cac dia phuong trong viéc ding ky
bao ho chi dan dia 1y cho cac san phém dac san
¢ trong nudec... Ddi vé6i chi dan dia ly, Viét Nam
cam két bao ho 171 chi din dija 1y cia EU va
EU sé& bao ho 39 chi dan dia 1y cta Viét Nam,
day la diéu kién dé mot sd dic san cua Viét Nam
duoc tiép can va khéng dinh thuong hi¢u cua
minh tai thi truong EU.

2.2. Thach thurc

— Déi véi viée thue hién cdc cam két trong
Hiép dinh EVFTA va dap vng cac quy dinh, tiéu
chudn ky thudt va méi truong. Cac nude phat
trién trong khu vyc EU s& gia ting 4p dung cac
bién phap bao ho mau dich nham muc dich bao
ho nén san xut trong nudc va bao vé ngudi tiéu
ding, bao gom: Cac rao can ky thuat trong
thwong mai (TBT), cac quy dinh va tiéu chuan
chét luong, moéi truong, an toan vé sinh thuc
phém; quy dinh vé kiém dijch dong thuc vat
(SPS); khong phan biét dbi xur giita cac loai
doanh nghiép trong va ngoai nudc, khéng chap
nhan nhirng vu dai, biét dai, cach ddi xur didc biét
vé6i bat ky doanh nghiép nao, ciing nhu viée ap
dung mot sb bién phap bao ho khong can ximg
nhu céc loai thué chng ban phé gia, chdng tro
cap. ..

Pang chi ¥, cac quy dinh vé truy xuét ngudn
gbc, quy tic xudt x&r, muc du luong tdi da
(MRLs) d6i v6i thude trir sau trong va trén thyc
pham 14 nhitng diéu kién tién quyét dé vao dugc
thi truong EU, bén canh cac quy dinh vé trach
nhiém xa héi, tiéu chuén lao dong va cac yéu
cau cao vé bao ho quyén s& hiru tri tué, bao vé
moi truong.

— Déi véi viéc gia ting dp lwc canh tranh
truée hang rau qud nhdp khdu tir nuée ngodi
trén thi truong EU, do cac nudc nay da di trude
va thanh céng trong viéc thuc day san xuit rau
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qua hitu co, rau qua an toan, dap tng tiéu chuan
chét luong va k¥ thuat khét khe cua EU, mit
khac chi phi xudt khau rau qua, nhét 1a chi phi
van chuyén, bao quan va dugc cap ching nhan
c6 xu hudng ting 1am anh huéng dén kha ning
canh tranh bang gia cua rau qua xuit khau cua
Viét Nam.

~ Déi véi viéce khai thac loi thé tir cdc hiép
dinh FTA, tuy 1a nude c6 quan h¢ hop tac kinh
té, thuong mai tbt dep véi cac nuée EU va da
ky Hiép dinh EVFTA v61 EU, nhung cac nudc
ngay trong khu vuc ASEAN nhu Singapore
cling da tham gia ky két FTA véi EU tir nim
2014 va mot sb nude khac dang tién hanh dam
phan ky két FTA vé6i EU s& lam triét tiéu nhimng
wu dai, loi thé tir viéc ky két EVFTA.

Tém lgi, mit hang rau qua xut khau cua Viét
Nam dang gip phai nhiing rao can vé tiéu chuan
ky thuat va méi truong rat 16n, trong dé cac thi
truong xuat khau chinh thudc EU 1a nhing thi
truong co tiéu chuan rat nghiém ngit va thay
d6i theo huéng ngiy cang nghiém ngat hon.
Pay s& 1a thach thirc khong nho ddi voi xuat
khau rau qua ctia Viét Nam huéng téi cac muc
tiéu phat trién xuét khau bén virng, nhit 1a trong
bdi canh thuce thi Hiép dinh EVFTA.

3. Mt s6 giai phap, chinh sich nhim phat
trién xuat khau bén virng mit hang rau qua
cia Viét Nam sang thi truong EU

(1) P6i méi tw duy ciia nha quan Iy, hoach
dinh chinh sach, nang cao nhan thirc ciia doanh
nghiép trong phat trién xuit khau bén vitng mat
hang rau qua.

(2) Thyee thi hiéu qua cdc cam két trong Hiép
dinh EVFTA nham tan dung co hi va han ché
cac thach thuc, hai hoa héa cac quy dinh, tiéu
chuén k¥ thuat trong nudc voi quy dinh quéc té,
tur d6 nang cao kha nang dap ung cac quy dinh,
tiéu chuin ngdy cang nghiém ngit cua thi
truong nhap khau khu vue EU.

- Ra soat luat phap, chinh sach lién quan toi
phat trién xuat khau mit hang rau qua dé c6 co
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s& cho viéc xay dung moi, bod sung, diéu chinh
cac chinh sach di c6 nham dam bao khung phap
1y, chinh sach ddy du, ddng bo, rd rang va minh
bach phu hop v6i quy dinh va cam két trong
EVFTA, tiép tuc dam phén va ting cuong hop
tac v6i cac ddi tac nhap khau phia EU nham
thuc hién muyc tiéu phat trién xuat khau rau qua
bén virng.

~ Hoan thién hé thdng céc chinh sach va quy
dinh, tiéu chuin dam bao phat trién xuat khau
bén vitng mit hang rau qua trén ca ba mit kinh
té, moi truong, xa hoi, ra soat va diéu chinh cac
quy dinh, tiéu chuan chat luong, méi trudng va
an toan thyc pham ddi voi hang rau qua xuat
khau phu hop voi chuin muc qudc té.

(3) Ning cao hiéu qua thie thi cdc chién
lige, dé an nham phat trién cdc chudi cung ving
rau qua bén viing cho xudt khau.

~ Can tang cuong giam sat doanh nghiép
trong viéc td chire trién khai thuc hién tdt cac
quyét dinh phé duyét quy hoach ving tréng ciy
an qua chu luc, ving san xuit rau tip trung,
chuyén canh 16n, cling nhu céc dé an, ké hoach
phat trién cdy an qua chu lyc & cac dia phuong.

- Hinh thanh céac tap doan san xuét, kinh
doanh 16n theo mé hinh t6 chirc khép kin c6 su
tham gia ctia nha nude, cac ngan hang, nha dau
tu, nha khoa hoc va doanh nghiép, thong qua do
cac hiép hoi nganh hang rau qua can phat huy
vai tro trong vi¢c td chure, két ndi chat ché gitta
cac co s& san xuat 13 cac doanh nghiép, trang
trai tu nhan, hop tac xa, to hop tac, ho nong dan
v6i cac doanh nghiép ché bién, xuat khiu rau
qua, qua d6 gin cac ving san xuit nguyén liéu
v6i nhu cau cua timg thi truong xuat khau.
Khuyén khich céc doanh nghiép ché bién lam
trung tam trong lién két chudi gia tri va phat huy
vai trd tién phong trong phat trién néng nghiép
ung dung cong nghé cao, ddm bao quy trinh san
xuét theo tiéu chuin VietGap, Global GAP, tu
d6 xay dung lién minh san xuét sach voi ngudi
ndng dan, doanh nghiép san xuét giéng, thudc
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bao vé thuc vat va cac doi tac cung cép vat tu,
phan bon, dich vu hd tro logistics.

(4) Thiic day chuyén dich co cdu mdt hang
rau qud xudt khau theo hudng ndng cao chdt
lwong va gia tri gia tang; xdy dung uy tin va
thwong hiéu hang rau qua Viét Nam.

~ Piy nhanh qua trinh chuyén dich co cau
mit hang rau qua xuat khau theo hudng ning
cao chat luong, gia tri gia ting va ty trong san
pham ché bién sdu, ing dung cong nghé cao,
cong ngh¢ sinh hoc, cai tién mAu ma va bao bi
san pham, diéu chinh ty trong cac mat hang dem
lai gid tri 16n cho xuét khau.

- Pa dang hoa san pham rau qua ché bién,
cai tién chét luong, mau mé san pham rau qua
xuét khau, nghién ctru phat trién giéng méi, tmg
dung cong nghé sinh hoc trong lai tao gidng san
pham méi, ddc thu nham nang cao chat luong
va gia tri khac biét cho rau qua xuit khau, tir d6
xay dung thuong hiéu rau qua xuét khau va tim
kiém thi truong ngach tai EU.

(5) Phat trién thi truong tiém nang mdi, tim
kiem thi trwong ngach trong khu vuc EU cho
rau qua xudt khau cua Viét Nam.

_ Truée hét, can khai thac céc thi truong
tiém ning va thj truong ngach, mé ra cac thi
truong méi nham da dang héa thi trudng xuat
khéu rau qud, tranh phu thudc hodc tap trung
qué muc vao mat sb thi truong chu lyc nhu hién
nay. Bén canh giit vitng thi phan rau qua xuat
khau cua Viét Nam ¢ nhing thi truong 16n
truyén théng nhu Ha Lan, DPuc, Anh, Phép, Y,
can x4y dung chién lugc xuit khiu va phan
khuc thi trudong cac san pham rau qua ddi voi
ting thi trudng nham tham nhap cac thi trudng
méi, c6 nhiéu tiém nang nhu cac thi trudng khu
vuc Trung va Pong Au, véi cac san pham phu
hop véi nhu ciu dic trung cua ting thi trudng
tiéu thu.

_ Céc doanh nghiép xuét khau can c6 chién
lwoc dé tham gia vao cac chudi phan phdi mat
hang rau qua tai thi trudng EU, dan xay dung

moi quan hé khing khit voi nha nhap khau, hay
chudi tiéu thu hang rau qua tai dja phuong, dong
thoi gitp cac nha xuat khau rau qua lya chon
nha nhap khau hay kénh phan phéi phu hop véi
ngudn san pham minh cung cép, thong qua
mang ludi cac si€u thi, dai si€u thi tai cac nudc
khu vuc EU.

(6) Néng cao hiéu qua céng tdc xic tién
thwong mai, cung cdp thong tin, dw bdo thi
triwong EU nham hé tro doanh nghiép ddy manh
xudt khdu mdt hang rau qua.

~ Xay dung hé thong thong tin thuong mai
qudc gia, cung cp thong tin cap nhat day du vé
cac san pham va thi trudng xuit khau rau qua
cia Viét Nam. Thuong xuyén cap nhat thong
tin vé céc thu tuc, quy dinh nhap khau, du béo,
canh bao vé nguy co bi kiém tra, kiém nghiém
va bi tir chdi nhap khau dé cac doanh nghiép
chu dong c6 bién phdp phong tranh.

~ Cung cép thong tin cho cac doanh nghiép
xudt khdu vé cic quy dinh, tiéu chuin nganh
hang rau qua ddi voi timg thi trudng khu vuc
EU, trong d6 khong chi c6 nhitng tiéu chuan
chung cua khu vyc EU nhu Global GAP, ma
con ca cic tidu chuén riéng cao hon cua timg
nuédc thanh vién EU (tiéu chuan BRC, FSSC
22000, IFS...), ké ca tiéu chuan riéng trong
chudi cung tmg clia mdi doanh nghiép nhap
khau vao EU hay tiéu chuin riéng trong hé
théng siéu thi khu vuc EU, giup cac doanh
nghiép xuét khau hiéu rd va chu dong dap tng,
tranh rui ro do bj tir chéi hay hay don hang.

- Déy manh hoat dong xuc tién thuong mai
mat hang rau qua d6i vi ca cap chinh phu, hiép
hoi va doanh nghi¢p, tham quan va khao sat thi
truong thong qua tham tan thuong mai, hi€p hoi
thuong mai, hi¢p hdi nganh hang rau qua Viét
Nam, cic nha ban buén, hay phdi hop véi cac
trung tam thuong mai cua nguoi Viét tai nudc
ngoai dé thuc hién cac chuong trinh truyén
thong, tiép thi, xay dung mang lu6i thong tin tai
cac thi truong xudt khau. HO trg cac doanh
nghiép xut khau rau qua Viét Nam ting cuong
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td chuc cac su kién quang ba va tham gia cac
hdi cho, nhét 13 cac hoi chg chuyén dé vé thuc
pham, rau cu, trai cdy tai cac thi trudng xuit
khau thudc khu vue EU.

(7) Pau tw phat trién co sé ha tdng, dich vu
logistics, vdn chuyén va bdo qudn; g dung
khoa hoc cong nghé, ky thudt tién tién trong san
xudt, ché bién rau qua.

~ Tép trung ngudn von dau tu ctia nha nudc
(tr ngan sach trung wong va dia phuong), tang
cuong thu hut ngudn voén ODA, khuyén khich
dau tu cta tw nhan nham da dang hoa hinh thirc
dau tu, nhat 13 dau tu theo hinh thtc hop tac
cong - tu (PPP) cho phat trién co s& ha tang kinh
té - k¥ thuat, dich vu logistics phuc vu san Xuét,
ché bién xuat khau hang rau qua.

- Tang cuodng trang thiét bi ky thuat, xay
dung cac phong thi nghiém trong diém qudc gia
phuc vu cho cong tac kiém tra, kiém nghiém,
giam dinh, ching nhan tiéu chuén chat lugng,
vé€ sinh an toan thuc phém, dam bao truy xuét
ngudn gbc san pham rau qua, dap tng céc tiéu
chuén vé an toan lao dong va moi truong cho
san pham rau qua xuat khau. ..

~ Pau tr xay dung va phat trién cac trung
tam chiéu xa, kiém dich thyc vat tai cac ving
trong rau qua 16n tap trung (nhu ¢ ving Pong
bang séng Hong, Pong biang song Ciru Long,
Tay Nguyén), trang bi cong ngh¢ bao quan,
cong nghé xu ly kiém dich thuc vat, nha may
chiéu xa, nha may xong hoi nudc nong xu 1y
trai cdy... nham giam ton that sau thu hoach,
giam ty 1& hao hut, bao dam chat lugng san
pham trong qua trinh luu théng, phan phdi.
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~ Xay dyng mo hinh t6 chirc san xuat, ché
bién phu hop tao thuén loi cho viéc ung dung
thanh tyu khoa hoc va cong nghé trong ché bién
rau qua xuét khau. Khuyén khich, hd trg cac
doanh nghiép dau tu, d6i méi cong nghé ché
bién theo hudng hién dai, phat trién va nang cao
ning luc ché bién theo chiéu siu. Xay dung, to
chirc thyc hién tot quy trinh ché bién dé dam
béo chét lugng, giam ty I¢ ti€u hao vat tu,
nguyén liéu va quan 1y tét an toan thuc pham
dbi voi san pham rau qua xuit khau.

(8) Thuc hién cac giai phap, chinh sach
nham dam bdo hai hoa gitka tang trirong xudt
khdu mdt hang rau quad va bdo vé méi truong,
gidi quyét cdc vin dé xa hoi.

- Tang cudng cong tac bao vé moi truong,
giam thiéu 6 nhiém moéi trudng trong ndng
nghiép, ndng cao hi¢u qua khai thac tai nguyén
va hé sinh thai ty nhién. Nang cao nidng luc
kiém tra, gidm sat va xt 1y cac vi pham vé bao
v€ moi truong trong san xuét, ché bién, xuit
khau rau qua, chu dong Gmg pho véi bién ddi
khi hau, han han va xdm nhap man.

- Ban hanh va thyc thi hi¢u qua chinh sach
dao tao, nang cao trinh d¢ k¥ thuat, quan 1y va
chat lvong ngudn nhan luc nganh hang rau qua,
cung cac chinh sach dam bao cic quyén vé lao
dong, cai thién diéu kién lao dong trong hoat
dong san xuét, xuét khiu rau qud, ddm bao chia
sé loi ich hop 1y, binh dang gitta nhirmg nguoi
tham gia xuét khau rau qua, xtr 1y xung dot xa
hoi, han ché phan hoa giau nghéo giita cac khu
vuc nong thon va thanh thi.
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CURRENT SITUATION AND SOLUTIONS FOR NIGHT-TIME
ECONOMY DEVELOPMENT IN VIETNAM?

M.Econ. Hoang Thi Huong Lan

Vietnam Institute of Industrial and Trade Policy and Strategy
Dr. Vu Thi Loc

Planning Department - Ministry of Industry and Trade

The development of "night-time economy" is an inevitable trend of economies in the world today
and has become a new driving force for the economic growth of Vietnam. The country has
great potential for night-time economic development due to its achievements in economic
growth and development, strong tourism development, rapid urbanization in major cities, and
growth in income, living standards, especially of the middle class. However, the night-time
economy has only appeared fragmented in some cities and tourist centers have not yet formed
a professionally organized economic region and have contributed to GDP growth as well as
socio-economic development. To develop the night-time economy effectively, it is necessary to
set up legal framework and policy for night-time economic activities that is sustainable for
socio-economic development. The article analyzes the current situation of night-time economic
development, thereby proposing some solutions for night-time economic development in
Vietnam in the new period.

Keywords: Night-time economy, Night-time economic development.

1. Potential for developing night-time

Along with the process of urbanization, the
economy in Vietnam

transportation system in our country is

In the past 10 years, the urbanization process increasingly invested and perfected in a

in our country has taken place strongly,
reflected in the proportion of the wurban
population tending to increase (from 30.4% in
2010 to 35.1% in 2019). The rural population
declines rapidly (from 69.6% in 2010 to 65% in
2019). Notably, in wurban areas with a
concentration of young populations; cities and
large urban areas have a diverse and unique
culture, art and cuisine, has a high degree of
integration and globalization, the night weather
is relatively suitable for night activities
(without extreme weather patterns). Transitions
in the current population structure of our
country create changes in population
consumption; having a positive impact on
night-time economic activities in urban areas in
general, including shopping for goods at night.

synchronous direction, from road traffic, by air,
to waterway, railway..., creating favorable
conditions for the transportation of passengers
and goods, increasing travel demand of
domestic and international tourists, thereby
contributing to the development of the night-
time economy in our country.

2. Reality of night-time economic development
in Vietnam

* Initial achieved results

- Realizing the necessity and importance of
the night-time economy, on July 27", 2020, the
Prime Minister signed Decision No. 1129/Qb-
TTg approving the "Project for night-time
economic development in Vietnam", intending

% The article is part of the mission research results: "Research proposing solutions to develop the night-time economy

in Vietnam in the field of industry and trade".
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to exploit the potential for economic development
at night, making the most of opportunities for
new economic development, improving
people's incomes and living standards, and
minimizing risks and negative impacts on the
work of ensuring political security and social
order and safety.

- It can be seen that the night economy
contributes to the development of the economy,
creates jobs, income for workers and makes the
most of local resources and resources to attract
tourists, creating a new driving force for socio-
economic development.

- Currently, some major cities and tourist
centers of the country such as Hanoi, Ho Chi
Minh, Da Nang, Hoi An, Sa Pa, Hue... have
developed night-time economic activities under
the types such as pedestrian streets, shopping
malls, food courts, convenience stores, night-
time markets, some of the arts activities, street
entertainment at night. The country has about
20 night-time markets for tourism, about
1,000/2,300 convenience stores operating
24/24 hours, concentrated in Ho Chi Minh City
and Hanoi °.

Hanoi City currently has only one area of
night economic activity located in the Old
Quarter. To facilitate the development of the
night service business in the Old Quarter, the
city has allowed business activities until 2:00
am and the night market is open for 3 weekends
on streets such as Hang Dao and pedestrian
streets in Hoan Kiem lake area. Besides, some
street performing activities have appeared.

Ho Chi Minh City has also developed
nightlife neighborhoods in many pedestrian
streets, with various types of food, bars, cafes,
and performing arts, and is planning to develop
developing a city specializing in night food to
attract  tourists, thereby promoting the
development of night-time economy.

Vung Tau City has made a detailed plan of
1/500 axis Thuy Van - Bai Sau, including

pedestrian streets and tourist service areas
serving tourists and people at night.

Hue city is implementing the project
"Morning and Live" to create more night
services for tourists and is highly appreciated
by tourists, such as the putting into operation of
the lighting system of the monument, the
pedestrian street at Hue.

Quang Binh province is building two-night
tourism products, which are exploring Dong
Hoi city at night by tram and night market
street.

- Particularly for the industry and trade,
night-time economic development mainly
focuses on the fields of wholesale and retail,
through  trade centers, supermarkets,
convenience stores, night markets..., therefore,
trade promotion activities aimed at developing
the night-time economy, managing goods in
circulation at night, managing food safety and
hygiene, providing infrastructure, electricity
and water... serving the night economy is very
important.

* Some limitations

However, along with the initial results
achieved and the bright spots, the current
situation of night-time economic development
in Vietnam is facing shortcomings:

+ Night-time economic development has
formed in Vietnam, however, it has only
appeared fragmented in many big cities and
tourist centers, has not yet formed an economic
area that makes an important contribution to
GDP growth, has not been properly managed
and there are no specific reports and statistics
on the contribution of the night-time economy
to socio-economic development.

+ Night-time business activities are not
currently properly managed, not widely
promoted, not enough to create a highlight in
the eyes of tourists from all over the world, not
attractive enough to attract tourists coming back

10 https://tuoitre.vn/viet-nam-thuc-day-nen-kinh-te-ban-dem-nhu-the-nao-

20190722085334303.htm
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many times, while the demand for exploration
and entertainment at night is increasing among
the population classes in the cities.

+ Some localities have programs and plans
for night-time economic development, however,
night-time economic activities only appear
based on exploiting existing advantages of the
locality on a small scale, developing pilot.

- Night-time economic activities in Vietnam
are still poor, monotonous, developing on a
small scale and not professionally organized,
leading to low efficiency.

+ In many localities, night-time economic
activities such as entertainment programs,
culture at night, the food court system, and
shopping areas are still monotonous, so they are
not attractive to tourists. The current types of
night-time economic activities are very
monotonous and developing on a small scale,
focusing only on food activities and night
markets, or pedestrian streets with very small
scale and pilot. In fact, entertainment activities,
performing arts at night, the chain of shops,
supermarkets, and busy night shopping areas
has not been formed in big cities such as Hanoi
and Ho Chi Minh City, while for tourist areas
in more remote localities, these activities are
mainly small and spontaneous of the people
rather than the development planning of local
governments.

+ Although some areas such as Hanoi Old
Quarter, Bui Vien Street and Pham Ngu Lao in
Ho Chi Minh City are considered tourist
destinations, Vietnam has not yet developed
outstanding brands for attracting domestic and
foreign tourists, thereby promoting night-time
economic development. Some famous tourist
areas such as Hoi An, Sa Pa, Mui Ne... have not
diversified nightlife development services to
maximize tourist activities.

+ The localities have only developed a
small-scale night-time economy in a few
locations but have not formed a diversified
system of local night-time economic zones and
connected from tourism to food, performing
arts and sports activities, health care...
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- The planning and formulation of policies
and legal framework for night-time economic
activities in Vietnam have not received
attention and have not been integrated into the
national socio-economic development
planning. Vietnam does not yet have a
Strategy/Plan/Action Program to effectively
develop the night-time economy at the national,
sect oral and local levels.

+ Although many localities and businesses
have been interested in and developing night-
time business and service activities over the
past time, due to the lack of specific guidelines,
the development planning is still unreasonable.
This leads to ineffective operation of all types
of night-time business and services.

+ Night-time  economic  development
activities have not been integrated into the local
socio-economic development master plans, so
there are no policies to support night-time
economic development such as setting up
infrastructure  systems (public transport,
electricity supply, waste treatment, security -
safety...). At the same time, there are no
separate infrastructure plans for night-time
economic development but mainly based on the
existing infrastructure system located near
residential areas, narrow urban space, leading to
very limited much of the night-time economy's
active development.

+ The setting of a time frame for night-time
economic activities mainly applies the
regulation that after 1lpm, entertainment
activities must stop. In fact, the current law does
not regulate "curfew", but only regulates the
time allowed to do business during the day of
some types such as bars, discos. Due to the
demand from the market, recently, some
localities with advantages in tourism
development have introduced initial regulatory
policies to promote the night economy, from
choosing locations, changing the time frame to
allow business activities..., as in Hanoi,
restaurants and bars in Hoan Kiem district are
open until 2am on 3 weekends with the
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condition of ensuring safety, security, not
making noise and it is strictly forbidden to sell
alcohol to children.

- Night-time economic development in
Vietnam is facing many risks and challenges.

Although night-time economic development
brings many contributions to socio-economic
development, there are also many problems
related to security and order in the locality;
noise pollution, garbage; pressure on existing
infrastructure systems mainly serving daytime
economy (transportation system, waste
treatment, electricity and water supply...);
issues of social evils such as crime, prostitution,
and cultural tension arise; the illegal
appropriation of public spaces in service of
business activities such as encroaching on
pavements, roadbeds; difficulties in controlling
issues of hygiene, food safety, quality control
of goods, the origin of goods, prices of goods
displayed for sale in night-time economic
development areas.

3. Some solutions for developing night-time
economy in Vietnam

* For the Government:

- To assign the focal agency to develop
"Vietnam's night-time economic development
project”. Since the night-time economic
development is related to many ministries,
branches and localities, the Project should have
a focal point agency with the participation of
relevant ministries, branches and localities
responsible for research, an overall assessment
of night-time economic development and
development of the night-time economic
development project in Vietnam to serve as a
basis for proposing perspectives, orientations
and solutions for night-time economic
development suitable to Vietnam's conditions.
At the same time, it should be entitled
mechanisms and policies to support night-time
economic development.

- To direct governmental localities to
include the content of night-time economic

provinces and cities. In which, it is necessary to
plan areas and routes to focus on night-time
economic development; central and satellite
areas; main types of night-time economic
services need to be developed and supportive
and preferential policies to attract businesses to
invest in developing entertainment and night-
time shopping activities (such as restaurants,
bars, food streets, cultural forms, festivals,
street arts), meeting the needs of residents and
tourists, especially serving the needs of tourists
at night. At the same time, the planning content
should focus on regulations to ensure
sustainable development such as regulations
and standards on noise, light, location, distance
from residential areas, hospitals, schools,
necessary infrastructure (waste collection and
treatment system, public infrastructure system,
order and security management agency...).

- To direct concerned ministries and
branches in formulating night-time economic
development projects for branches, domains
and localities; reviewing and completing
policies and legal frameworks on night-time
economic development, with regulations on
curfew, time of operation, operating permits,
restricted areas, policies on transportation to
facilitate development night economy; security
and safety policy; supportive policies create
favorable conditions for traders, consumers,
tourists to participate in night-time economic
development... To adopt policies to promote the
development of diversification of types of night
economic services and synchronously develop
the system of support services and the urban
infrastructure system to meet the needs of
night-time economic development such as
transport infrastructure systems, electricity and
water infrastructure...

- To pilot night-time economic development
in some big cities and some big tourist areas
across the country such as Hanoi, Ho Chi Minh,
Da Nang, Quang Ninh, Vung Tau, Da Lat, Sa
Pa, Hoi An...in which, it is necessay to
emphasize the factors of local night-time
economic brands, focus on activities bearing

development planning into the content of socio-  indigenous cultural identity to encourage
economic development master plans of customers to experience more and spend more;
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consider allowing localities to have their
mechanisms and policies to orient and create
conditions for big cities and tourist-focused
areas to develop the local night-time economy.

- Each locality needs to orient and select a
number of groups of night-time economic
sectors to arrange concentrated investment
resources for development, attract domestic and
foreign investors, thereby forming a diverse
system of local night-time economic zones and
strengthening close connections with each other
from tourism to food, shopping, performing
arts, and sports activities, health care...; at the
same time enhancing trade promotion to
promote and attract tourists and people to
participate in local night-time economic
activities.

- To develop a "Guidebook on Night-time
Economic Development" to guide managers at
central and local levels, businesses,
associations and  stakeholders, thereby
managing well the night-time economic service
activities, especially solving problems related
to local security and order, noise pollution,
garbage, social evils such as crime, prostitution,
a cultural tension, also such as issues of
hygiene, food safety, quality control, origin,
and commodity prices in the developed night-
time economy areas.

* For ministries and governmental localities:

- To organize research on experiences of
countries in night-time economic development
related to sectors and fields under the charge of
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its management competence.

- To develop a night-time economy
development project for sectors, fields and
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Government, while actively reviewing,
supplementing and completing policies and
legal frameworks to strengthen night-time
economic development management and
support for activities related to branches, fields
and localities; integrate the contents of night-
time economic development into the socio-
economic development planning, development
programs and plans of branches, fields and
localities.

- To strengthen the inspection and
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the locality and under the responsibility of the
ministries and branches; strengthen inter-
agency coordination in night-time economic
management and development related to issues
such as culture - art, food safety and hygiene,
quality control, origin, and price of goods
display for sale in night-time economic
development areas, infrastructure (traffic,
electricity, water, waste treatment, noise
pollution, garbage), security, order and safety,
tourist management, especially international
visitors.
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EXPERIENCES ON DEVELOPING REFRIGERATED
STORAGE AND REFRIGERATED TRANSPORT IN SOME
COUNTRIES AND LESSONS FOR VIETNAM

Dr. Dang Thanh Phuong; M.Econ. Nguyen Thi Tra Giang; M.Econ. Nguyen Minh Thang
Vietnam Institute of Industrial and Trade Policy and Strategy

Development of refrigerated storage and transport is playing an increasingly important role,
especially in production, distribution and export of agricultural products in order to increase
storage time, reduce loss, damage and increase VAT for products. The article analyzes the
experience of refrigerated storage and transport development in logistics to promote agricultural
exports of some countries such as Thailand, China, and South Korea... and draws lessons for

Vietnam.

Keywords: Agricultural products; Export; Logistics, Refrigerated storage; Refrigerated

transport.

1. Concepts of refrigerated storage, refrigerated
transport and the roles in enhancing
agricultural exports

1.1. The concepts of refrigerated storage,
refrigerated transport

Refrigerated storage and refrigerated
transport are two basic logistics components of
a cold supply chain - the common concepts in
countries ~ with  developed  agriculture,
including: (1) The refrigerated storage network
are temperature controlled warehouses for
storing sensitive and perishable items; (2) The
cold transport system includes various types of
transport such as trucks, reefer containers,
specialized mean for transport and inspection,

maintaining the necessary refrigerated
temperature.
Refrigerated storage and refrigerated

transport, with the ability to control and
maintain the appropriate temperature for goods
with different refrigeration requirements,
ensure and prolong the life of high temperature
sensitive items such as agricultural products,
aquatic products, processed frozen goods, fresh
cut flowers, special pharmaceutical products.

1.2. The vrole of vrefrigerated
refrigerated transport

Storage,

- Refrigerated storage and refrigerated
transport help maintain and extend the product
life cycle in a safe condition, therefore, adding
value to perishable products. Many studies
show that using refrigerated storage and
refrigerated transport can help vegetables
prolong edible time from 2 - 3 days to 7 days,
thereby reducing loss by 60 - 70%. According
to research by CEL Consulting, around 25.4%
of agricultural products are damaged before
being sent to processing factories or
distribution centers. Particularly, a FAO survey
have shown that the post-harvest loss of rice in
Southeast Asia is about 10 - 37% where the
losses during the storage period can be up to 6%
in bade conditions. The loss is seen on both in
weight and quality. For example, when seeds
naturally evaporated, the weight loss can be
around 3 - 8%. Also, when vegetables are
exposed to sunlight, air, and high temperatures,
vitamin C is found in many vegetables such as
oranges, tangerines, strawberries, tomatoes,
guava, broccoli, sweet potatoes, potatoes...
easily lost from evaporating process. Thus,
Refrigerated storage and refrigerated transport
not only keeps vegetables and fruits and
vegetables fresh and delicious, but also helps to
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ensure safety and protect human health.
According to research from Nielsen, people are
spending more and more on health, and nearly
half of Vietnamese consumers are interested in
fresh, natural food. If meeting the criterion,
manufacturers and retailers are able to improve
the quality of life and increase customer
satisfaction.

- Refrigerated storage and refrigerated
transport are hubs in connecting information
management system in logistics activities for
agricultural supply chain. As a result,
Refrigerated storage and refrigerated transport
are not only help to optimize time and cost, but
also improve the efficiency and
competitiveness of products in the market.
Refrigerated storage and refrigerated transport
can also become an important part of the
product branding strategy, better respond to
customer needs, achieve higher market share,
higher profitability and reduce risk. In general,
Refrigerated storage and refrigerated transport
contribute to improving the quality of life and
promoting the economy in a sustainable
direction.

2. Experiences of some countries in
developing refrigerated storage and
transport to enhance export of agricultural
products

Over the past two decades, developed
countries such as France, Germany, Finland,
Spain, and the US... have promoted investment
and become the countries with the fastest
growing Refrigerated storage and refrigerated
transport in the world. Agricultural products in
these countries have reach twice in added value,
while India and China are more modest, only
7% and 23% respectively. In the context of
globalization, the export of agricultural
products, fruits and aquatic products has
increased and moreover, in the midst of the
COVID-19 pandemic, the world needs ways to
help store and preserve products for a longer
period of time and to ensure that food safety and
hygiene. Therefore, applying Refrigerated
storage and refrigerated transport are
increasingly interested and developed.
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2.1. Refrigerated storage and refrigerated
transport development promotes agricultural
exports in Thailand

To meet the growing export, the logistics
industry for agricultural exports, especially the
export of fruits and related processed products
in Thailand has drastically developed in the
recent years. The Government and enterprises
focus refrigerated storage and refrigerated
transport, and gained good result in both
revenue, number of joiners and related services.

* The refrigerated storage market accounted
for the second highest market share in
Thailand's refrigerated storage and transport
market in 2017 and continued to increase due to
export demand for agricultural products. Most
of Thailand's refrigerated storage companies
build their facilities near major ports and
airports to reduce transportation costs and gain
a competitive advantage between domestic and
foreign customers. Most refrigerated storage
facilities are located in the Bangkok area near
Samut Prakhan province. Bangkok also
contributes the highest revenue contribution to
Thailand's refrigerated storage market, due to
its proximity to Klong Toey Port, the largest
port in Thailand and Suvarnabhumi Airport.

* Cold transport also plays an increasingly
important role; the cost of cold transportation is
much higher than the cost related to refrigerated
storage. Food manufacturers and importers in
Thailand tend to find refrigerated storage
logistics solutions of 3PLs with advantages in
cost, reduction of legal risks and product
management and preservation, thus revenue
and the number of 3PLs surged in Thailand.

However, Thailand's refrigerated storage
and transport market is very fragmented and in
its infancy. Companies compete based on
different parameters including warehouse
capacity, number of pallets, fleet, temperature
range, network coverage and location.
Thailand's refrigerated storage and transport is
not yet at a modern level of development:
warehouse infrastructure, refrigerated vehicles
are underdeveloped, lack of specialists, and
high-quality labor involved in the management
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and operation of the refrigerated storage and
transport. Five problems are problems with
refrigerated storage and transports in Thailand,
consisting of the followings:

(1) Human resources: Refrigerated storage
and transport employees lack the knowledge
and skills to master product handling and
storage according to Good Warehouse Practice
and Good Distribution Practices.

(2) Infrastructure: Inadequate infrastructure
and ineffective to meet refrigerated storage and
transport demand in Thailand.

(3) Temperature management: Temperature
monitoring and testing should be organized to
achieve a more sustainable system.

(4) Transport standard: Refrigerated storage
and transport products are usually sensitive to
air during transport and transit. This can affect
the product quality and cause damage to the
product.

(5) Electricity Management: Energy is
distributed unstable, resulting in uncontrolled
temperature stability.

The attention of the Government is assessed
as one of the advantages of Logistics Thailand.
The positive changes in Thailand's logistics
policy system and environment over the past
time show the flexibility and serious interest in
promoting the Logistics of the Government. In
addition to the support by the policy system, the
Thai Government is also actively investing
heavily in Logistics infrastructure.

2.2. Refrigerated storage and transport
development promotes agricultural exports in
China

Logistics serving the export of Chinese
agricultural products in general has many
positive changes (in stages of transport, storage
and clearance,) to meet the increasing value of
agricultural exports (from 57.6 billion USD in
2015 to 64.83 billion USD in 2019). Logistics
for export of Chinese agricultural products is
mainly thriving for such commodities as meat,
seafood products, fast-frozen foods, fruits and
vegetables and dairy products, including

refrigerated storage and transport logistics
serving agricultural products such as fruits and
vegetables is currently the largest market
segment, followed by seafood products with
rapidly increasing demand for refrigerated
storage and transports.

China's refrigerated storage and transport
logistics is also growing rapidly not only in the
value of refrigerated storage and transport
logistics, but also in the increase of the number
of refrigerated storage, vehicles and the number
of participated suppliers:

* Refrigerated storage operation: The
Chinese refrigerated storage business performance
is fragmented, low concentration and regional
specific. The top ten refrigerated storage
operators have a total refrigerated storage
capacity of 25.15 million m® by 2019,
accounting for about 17.3% of the national
market share. Notable companies such as
Xianyi Holdings, Swire Refrigerated storage
and transport Logistics and China Merchants
Americold all have an extensive refrigerated
storage network nationwide.

In addition, in order to keep pace with the
rapid growth of air transport in the refrigerated
storage and transport due to the increasing
demand for import and export of high value
agricultural products, temperature controlled
warehouse systems have been construction
around airports and economic zones. Top
domestic airports in China with refrigerated
storage capacity include Pudong Airport
(Shanghai), Baiyun Airport (Guangzhou) and
Kunming Airport.

* The number of Chinese frozen trucks also
increased sharply from 26 thousand to 81
thousand vehicles in the period 2010 - 2015 and
by 2019, the number of frozen trucks of China
are estimated to reach 120 thousand. However,
the market for refrigerated truck suppliers in
China is still fragmented, with the top ten
suppliers, including Zhenjiang Kangfei Auto
and CLW Special Auto, accounts for only 26%
of the market.

* Refrigerated storage and transport logistics
providers involved in both refrigerated storage
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and refrigerated storage and transport, such as
Xianyi Holdings, Swire Refrigerated storage
and transport Logistics and ZM Logistics with

large refrigerated storage and transport
capacity. In addition, a growing number of third
party logistics companies (3PLs) are

participating in China's refrigerated storage and
transport logistics. The 3PLs' responsibility for
logistics operations enables the production and
export companies to focus on their business
activities more efficiently. The 3PL form in
China is still in the development stage, and
traditional companies are still preferred over
3PL service providers. In 2018, the 3PL market
in China achieved revenue of 203.2 billion
USD, and is expected to continue to grow at a
rate of over 10%. In addition to general policies,
the Chinese government at all levels increases
investment in refrigerated storage and transport
infrastructure, facilitating the expansion of
refrigerated storage and transport logistics.

However, there are still some constraints
such as low demand for fresh, high quality
product or the cost of adopting high technology,
which can result in low utilization rates for
refrigerated storage and transport technology.
Frozen trucks not only require high one-time
costs but also consume more energy than
conventional trucks during transportation. The
combination of high purchase and maintenance
costs makes many businesses reluctant to use
them for low value agricultural products
resulting in low efficiency using refrigerated
storage and transport systems. It is the same for
refrigerated storage.

2.3. Refrigerated storage and transport
development promotes agricultural exports in
Korea

The refrigerated storage and transport business
in Korea is thriving due to the growth of
international trade in foods with increasing
requirements for storage conditions such as
agricultural products and medicines. Korea has
made achievements in transport technology,
refrigerated storage and infrastructure development
of refrigerated storage and transport logistics.
Refrigerated storage and transport facilities in
Korea are increasingly modern, based on the
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application of advanced information technology
solutions for warehouse and transportation
management. To ensure optimal use of the
refrigerated storage and transport, companies in
Korea use automatic technology and focus on on-
demand storage, and mainly small-scale
warehouses (2000 - 5000 m?). In addition, Korean
refrigerated storage and transport logistics
experienced growth in revenue as well as scale of
operations. The Korean refrigerated storage and
transport logistics revenue is the largest contributor
from the meat and seafood business, secondly from
the pharmaceutical and vegetable business, the rest
from dairy products, confectionery, and other
products such as processed foods and ready-to-eat
foods. In particular, the Northern Korean region
including cities like Seoul and Incheon occupies the
main market share in the Korean refrigerated
storage market, followed by the Central region, and
the third is the South.

The connection in the stages of logistics serving
business activities, trade in general and logistics for
agricultural exports in particular in Korea has
developed effectively. This is reflected in the fact
that Korean refrigerated storage and transport
logistics companies are mainly 3PLs, providing a
range of integrated services to customers thriving in
Korea.

The Korean government has also launched
policies to support the development of
refrigerated storage and transport technology;
propose policies to strengthen the relationship
with emerging economies to diversify its export
markets, promote export logistics in general,
and agricultural export logistics in particular.

However, there are still some limitations
such as refrigerated storage and transport third-
party logistics (3PL) suppliers as well as
Korean logistics chains, which lag behind
developed world suppliers in many ways such
as processing form of orders, information

management, refrigerated storage
infrastructure, cold transport vehicles. The
above limitations stem from the fierce

competition in the Korean logistics market,
when global companies are entered the market
early, growing stronger through strategic
alliances and M&A missions. In addition,
policies to support the development of logistics
and logistics industries for Korean agricultural
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exports have not yet achieved high efficiency:
The information and standardization of Korean
logistics processes are still slow; Development
of the national information store has been
delayed, leading to a decrease in the reliability
of logistics development policies...

3. Lessons for Vietnam in refrigerated
storage and transport development

The benefits of the refrigerated storage and
transport are gradually gaining attention in
Vietnam. Producers and processors have
recognized that with short life cycles, easy to
spoil, high seasonality, vegetables and fruits
should be stored at the right temperature. This
process is a closed and integrated chain, from
the production, harvesting, processing,
packaging,  storing,  transporting, and
distributing to the end consumer.

Currently, according to a report by the
Ministry of Industry and Trade, vegetables and
fruits are one of the 13 main agricultural
products of Vietnam, accounting for about
1.4% of the world's total import of vegetables
and fruits (about 270 billion USD in 2018). The
main export markets of Vietnamese agricultural
products are China, the US, Korea, Japan, the
Netherlands... Therefore, improvements in cold
preservation help vegetables, fruits, agricultural
products, and aquatic products penetrate a lot of
market and avoid many losses.

In fact, Vietnam's cold logistics market is in
the development stage and has great potential.
According to Ken Research, Vietnam's cold
supply chain market is expected to reach $ 1.8
billion by 2021. Meanwhile, the figure in 2019
according to FiinGroup's estimate is only $ 169
million. Currently, Vietnam's cold supply
logistics market recognizes the presence of
many large investors. If foreign investors
mainly develop refrigerated storage systems,
most of the domestic firms hold the cold
transport market such as ABA Cooltrans, Tan
Bao An... However, modern refrigerated trucks
Standard insulation in Vietnam only accounts
for 0.3% of the transportation rate by car. In
developed countries like the United States, the

rate is 1% and 2.6% in the UK and Germany
reach 3%.

From the experiences of South Korea, China
and Thailand, some lessons can be drawn for
Vietnam in refrigerated storage and transport
development, which are:

- The government has an important role in
planning and implementing macro policies,
especially developing transport infrastructure,
large logistics infrastructure as well as
connecting logistics service modes... Thus, it is
necessary to have a comprehensive plan and the
participation of government agencies to
develop logistics services to promote the export
of agricultural products.

- Developing an effective refrigerated
storage and transport development strategy,
based on forecasts about the possibility of
developing import and export of agricultural
products, products requiring other temperature
preservation.

- Increasing investment in supporting
refrigerated storage and transport businesses,
providing information support, technology
research and training to implement refrigerated
storage and transport operations and
management, especially supporting refrigerated
storage and transport logistics development
towards specialization, creating conditions for
3PL service providers to enter the market.

- Strengthening international cooperation,
trade promotion and technology transfer in
refrigerated storage and transport logistics.

- Increasing investment in transportation
infrastructure (road, railway, waterway, air)
towards modernization, synchronization and
strengthening interoperability of multimodal
transport. In particular, consider expanding air
transport in the refrigerated storage and
transport as the demand for export of high value
agricultural products is increasing like the case
in China.

- Solving human resources in refrigerated
storage and transport operations: Government
and businesses need to strengthen and support
the training of high-quality management
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experts and human resources involved in
refrigerated storage and transport.

- Transparent in  logistics  domestic
regulations by timely publishing of investment
regulations, licensing criteria, and government

REFERENCES

MECHANISM, POLICY AND TOOLS FOR INDUSTRY AND TRADE ADMINISTRATION

ITRR

licensing decisions; soliciting private sector
input in the sector policy-making process.
Create an effective policy environment that
promotes private sector participation and
public-private  partnerships in  logistics
infrastructure development.
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DEVELOPMENT POLICY OF MECHANICAL ENGINEERING
INDUSTRY - VISION FROM JAPAN EXPERIENCE

Hoang Thi Van Anh; Do Tuan Linh; Pham Hong Lam
Vietnam Institute of Industrial and Trade Policy and Strategy

Japan is the nation of developed manufactures where mechanical engineering industry plays
an important role in consolidating this position for the economy. Therefore, the authors choose to
study the experience of structural transformation in the mechanical engineering industry in the
direction of increasing Japan's added value, thereby, drawing some lessons for Vietnam.

Keywords: Engineering; Japanese economy, Mechanical industry.

1. Development policy of the Japanese
mechanical engineering industry

* An overview of Japan's mechanical
engineering industry

Most of Japan's economic power lies in
mechanical engineering, with cars being one of
the most famous. Every year, Japan produces
about 10 million cars of all kinds, of which
about half are exported. In addition to the
domestically produced cars, cars of Japanese

companies are also assembled and
manufactured in overseas factories with the
degree of localization depending on the
industrial level and policies of the host country.
In addition to cars, Japan also manufactures and
exports many trucks, buses and other means of
transport. Shipbuilding is also a leading
industry, but recently, the shipbuilding industry
has faced strong competition in the world, so
production has faced many difficulties.

Table 1. Position and export value of some Japanese mechanical engineering products

Import
Position Export turnover
HS Description in world turnover 2019 Growth (%)
code P exports 2018 (billion 2018-2019
(billion USD) USD)
84 Machinery, mechanical tools, boilers... 4 147.932 137.116 -7
85 Electrical, electronic machinery... 9 109.422 103.041 -6
86 Railway, tramway... 13 1.636 759 -54
87 Vehicles other than railway, tramway... 154.053 148.853 -3
88 Aircraft, flying equipment ... 4.341 4.538 5
89 Ships 3 12.618 13.803 9

Japan is also very famous for its electrical
and electronic equipment manufacturing
industry. Famous products include: audio-
visual devices such as radio, catset, video
player, LCD, DVD, camera, video camera...
Japan exports many precision electronics used
in mechanical engineering all over the world, in

Source: ITC Trade Map, 2020

which industrial robots always account for a
large share of the world market. Japan also
produces and exports many other machines
such as office machines, computers... In the
past 10 years, thanks to the contribution of the
mechanical engineering industry, Japan's
economy has experienced a prosperous period
from December 2012 to March 2019, which
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means 76 consecutive months of growth and
becoming the longest prosperous period after
the war

When the world is in the Fourth Industrial
Revolution, Japan - a superpower in the field of
robotics - is expected to return to the world's
leading era thanks to AI development and
intelligent robot manufacturing. Currently,
there are 6 Japanese companies in the top 10
group of robot manufacturing companies in the
world, of which Yaskawa Company occupies
the number one position and Fanuc Company
ranks third in the world.

* Policy for the mechanical engineering
industry

Firstly, to promulgate laws to prioritize and
encourage the development of the mechanical
engineering industry. Japan gives development
priority policies for specific products,
especially the mechanical and electronic
industries very early. There are two important
laws, namely "Law on Short-Term Measures to
Encourage the Mechanical Industry" and "Law
on Short Term Measures to Encourage the
Electronics Industry", wunder which the
Government is responsible for ensuring
investment capital is required for equipment to
rationalize production and many other
incentives for the development of the
mechanical and electronic industries.

To implement the two Laws, Japanese
Government has promulgated a detailed list of
products to be prioritized for development. The
list is reviewed, proposed and continuously
updated by the Mechanical Industry Review
Board and the FElectronic Industry Review
Board. These two boards are located at the
Ministry of Economy, Trade and Industry of
Japan (METI), with membership appointed by
the Minister of METI from officials of relevant
administrative organizations and experts in the
industrial sectors. The Law on Short-Term
Measures to Encourage the Mechanical
Industry was established in late 1956, and the
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law outlines several products, machinery,
components and semi-finished products that
need to be particularly functional, quality, or
reducing production costs is called "special
engineering industry". In the electronics sector,
at the end of 1957, the Japanese Government
introduced “the Law on Short-Term Measures
to Encourage the Electronics Industry”,
providing a list of products to be encouraged for
development, which giving priority to the
development of components and materials
mainly used in electronic equipment. The list of
mechanical and electronic products is tailored
to each stage of Japanese economic
development, proposed by the Mechanical
Industry and Electronic Industry Verification
Board and submitted to the Minister of
Economy, Trade and Industry of Japan for
approval.

Secondly, to attach importance to
developing supporting industries. It can be seen
that, to develop the mechanical engineering
industry, the Japanese Government attaches
great importance to the development of
supporting industries. The Japanese
government has provided a detailed and
specific list of priority products, with a focus on
supporting industries, from raw materials,
production machinery, and critical components
to both the machining cycle and end-to-end test
equipment. These policies have helped Japan's
supporting industry thrive, turning Japan from
a war-torn country into an industrial
powerhouse.

The Japanese government recognizes that
there would be no development of the
machinery industry without the Sokeizai
industry!!. Sokeizai Center was established in
July 1984 under METI, responsible for state
management, information, linking all aspects of
activities of businesses in the supporting
industry. Also, in Japan, many agencies
indirectly support supporting industries such as
the Small and Medium  Enterprise
Organization, the Mold Association, and the

1 Sokeizai is a Japanese term that refers to products made from metal or other materials using the processing
and machining methods of casting, forging, stamping and powder metallurgy.
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Machinery Manufacturing Association... (there
are about 50 such associations in Japan)
specializing in the implementation of business
support programs, making a strong contribution
to the process of building and developing
Japanese industries.

Thirdly, the application of priority and
incentive measures for investment, finance,
taxes and many other measures, including
reasonable commercial protection for the
development of the mechanical engineering
industry. Entering a period of economic
recovery and reconstruction, Japan has set a
priority target to develop many key industries
to achieve international competitiveness
industries include steel, coal, shipbuilding,
electricity, synthetic fiber and chemical
fertilizers, petrochemicals, machine tools and
spare parts, and electronics. At the same time,
the government also aims to develop several
new industries with great potential and
competitive advantage thanks to their size
including automotive, electrical machinery,
computers and petrochemicals. For these
purposes, the Japanese government has adopted
various policy measures: the enactment of
special duties, tariffs and import quotas, rapid
depreciation, and tax exemptions for imported
machinery... To finance these policy measures,
the Japanese government implemented the
Financial Investment and Loan Program (Zaisei
Touyushi), postal savings and social insurance
accounts transferred into the scheme. In reality,
industries are highly protected and given
special incentives through interim policy tools
and measures and a roadmap for phasing out.

At the same time, in the context of fierce
competition for high technology among world
powers, Japan has enacted protection policies
for domestic high-tech product manufacturers
by allowing the establishment of companies to
manufacture high-tech products and issued
many policies to protect the domestic market,
avoiding  foreign  competition.  These
protections both finance and support the
purchase of foreign technology and remain

Fourthly, to shift the appropriate priority
from the import-substituting industrialization
strategy to the export-oriented industrialization
strategy. From prioritizing, nurturing and
protecting fledgling industries, the government
gradually liberalizes investment and trade to
increase the international competitiveness of
Japanese mechanical engineering products. Bus
and truck restrictions were lifted in 1961, color
television 1964, passenger cars 1965, color film
1971, large memory integrated circuits 1974,
and computers in 1975. Capital market
liberalization (FDI) began in 1967 and was
completed in 1973. Liberalization has created a
strong incentive for businesses to prepare for
international competition in the next period.

However, for the industry to stand up to
fierce foreign competition, Japan merged many
industries through a "Group Plan" to achieve
economic scale and competitiveness is
increasing. Besides, Japan also supports and
modernizes SMEs to enhance the international
competitiveness of Japanese companies and
support the promotion and promotion of these
companies both inside and outside the country.

Fifihly, encourage, develop and apply
advanced science and technology achievements.
The development and application of advanced
scientific and technological achievements in the
world have brought the Japanese economy in
general and the mechanical engineering industry
in particular to a great development to become
one of the three most powerful economies in the
world. Japan has been and will still be a pioneer
in the development and application of scientific
and technological achievements for economic
development in general and the development of
mechanical engineering in particular. The current
policy of the Japanese government attaches great
importance to the scientific and technical
innovation opportunities brought about by
Industry 4.0. Japan has a strategic orientation to
turn weaknesses into opportunities, apply a
problem-oriented approach, take a series of social
issues as a breakthrough, and consider Industry
4.0 as an opportunity, through promoting

until these companies can compete in scientific and technical innovation to create a new
international markets. social form to get economic benefits.
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Japan has actively deployed science and
technology fields mainly related to Industry 4.0
such as the Internet, communication. In June
2013, Japan announced the "Declaration of the
most innovative country in the world on
information  technology", creating a
foundation for the development, setting up the
"Integrated Strategy for the system of things
connected- IoT".

The introduction of the Basic Law that
promotes the use of public-private data in 2016
and the establishment of the Future
Construction Research Committee of the New
Era of 2017 have provided an appropriate data
and institutional environment for promoting the
development of the Internet. In April 2016,
Japan established the Artificial Intelligence
Science and Technology Strategy Council with
the core of the Ministry of Home Affairs, the
Ministry of Culture, Sports, and Sports and the
Ministry of Economy, Trade and Industry,
functioning as the general commander of
research-related activities. In March 2017, the
Council for the strategy of artificial intelligence
science and technology introduced the artificial
intelligence science and technology strategy,
giving a specific strategic roadmap, which is the
effective use of artificial intelligence in related
fields by 2020. In the period 2020 - 2025 and
up to 2030, Japan will apply in special areas,
implement the synchronous application of
artificial intelligence and promote new
industries. Also, Japan's advanced materials
and Nanotechnology are always at the top of the
world. After 2030, Japan will combine different
fields in using artificial intelligence to build
new societies.

In Industry 4.0, technological innovation in
the material sector also affects the development
of other important fields. In July 2018, Japan
issued a Plan to promote phase 2 strategic
innovation, covering 12 major investment areas
such as cyberspace, materials development, and
optical quantum technology and promote the
material revolution of the synthetic material
development system. Japanese research and
development also focus on integrated materials
engineering and application such as 3D-rolling

INDUSTRY AND TRADE IN INTEGRATION

ITRR

technique analysis of heat-resistant alloys
(nickel alloys, aluminum alloys...), heat-
resistant composite assessment and creation
techniques...

2. A lesson that is suggestive to Vietnam

Firstly, the construction of mechanical
engineering is an important and essential issue
for Vietnam to continue to modernize the
country, implement the growth model
innovation, improving productivity, quality,
efficiency and competitiveness of the economy.
The fact has proved that Japan could not
modernize and successfully industrialize in a
short time to become an industrialized country
if it did not build its basic industries and
foundations such as manufacturing gas, even
though the mechanical engineering industry is
a capital and technology-intensive industry. It
is important that the right thinking and strategic
vision have led the Government of this country
to have the right policy to mobilize the
necessary resources in both capital and
technology both at home and abroad for the
development of the mechanical engineering
industry and the country quickly rose to become
the world's manufacturing powerhouse.

Secondly,  building and effectively
implementing the strategy for the development
of the mechanical engineering industry,
properly selecting key industries in line with the
world market's development trend and meeting
the requirements of building national industrial
capacity. It can be seen that Japan carefully
selects the core mechanical engineering
industries and focuses on giving priority and the
highest encouragement to the development of
these industries. For example, the choice of
automotive industry development is difficult,
even with fierce opposition from some senior
officials, but in the end Japan is determined to
pursue the goal of developing the automotive
industry and is now the world's leading
competitive car manufacturers. At the same
time, the development of the automotive
industry also contributes the most to the
economy in terms of value-added, employment,
import and export, and budget revenues. Japan
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started the automotive industry when the world
market is said to have arranged with famous
automakers from Europe and America such as
GM, Ford, Mercedes, BMW - which these
automakers possess advanced technology and
have already divided the world automotive
consumption market. At that time, even several
senior policymakers in Japan also pointed out
the reasons and difficulties hindering the
development of the country's automotive
industry from both at home and abroad. In
addition to the difficulties from the
international market as mentioned, the internal
difficulties of the economy in terms of lack of
capital, resource technology and trained human
resources for the industry are enormous.
However, the automotive industry was
ultimately selected as a key manufacturing
industry because of its high development
potential, great profitability. In addition, it has
made an important contribution to the
development of the nation's core and
foundation industries, creating a spillover effect
for the development of other similar industries,
as well as helping to form vertical product value
chains for the country. The successful practice
of the Japanese automotive industry has shown
that, despite having no initial strengths, if there
is determination, vision, right choice and
investment in national resources, by mobilizing
international resources for the development of
the mechanical engineering industry, the
country will achieve success and thus raise the
nation's level to the ranks of industrialized
countries.

Thirdly, the Government plays an important
role, supporting, encouraging and promoting
the development of mechanical and
manufacturing supporting industries. From the
experience of successful development and
becoming an industrial superpower in the world
today, Japan has shown the importance of
supporting industry development and it has had
policies that prioritize the development of
supporting industries very early.

Japan's policy focuses on supporting and
protecting supporting industry manufacturers to
subcontractors as well as policies for specific

product support. In 1949, Japan enacted the
Law on Enterprise Cooperation intending to
protect the right to negotiate and facilitate
subcontractors to access concessional loans, to
promote subcontracting activities - that is,
supporting industrial production activities. By
the 1970s, there was the Law on Promotion of
Small and Medium Supply Enterprises to create
the most favorable conditions for suppliers and
they had grown very strongly, becoming an
important production force of Japanese
industry.

The Japanese government also gives priority
to the development of specific products,
especially the mechanical and electronic
industries, with a focus on supporting industrial
products. In the development of the automotive
industry, Japan has set the primary goal of
developing supporting industries because they
recognize that there is a need for close
cooperation between vehicle manufacturers and
component  manufacturers to  improve
manufacturing technology, quality control and
product delivery systems.

Fourthly, encouraging the development and
application of advanced scientific and
technological achievements in the world is the
key to the success of the country's mechanical
engineering industry. From very early, around
October 1952, Japan then issued a set of
guidelines to help attract new manufacturing
technologies into Japan through cooperation
with foreign manufacturers - both cooperation
and learning technology. At the same time,
Japan also enacted measures and policies to
encourage the improvement of production

technology of passenger cars and the
manufacture of  vehicles with  export
competitiveness.  These  policies  were

implemented drastically and soon brought into
full play. Since 1955, many Japanese carmakers
previously had to form joint ventures with
foreign countries such as Nissan Austin, Isuzu
Hillman and Hino Renault have "absorbed" the
technology to be able to produce completely
domestically. Since then, Japanese automakers
gradually ended cooperation with foreign
countries such as Nissan stopped producing

42

INDUSTRY AND TRADE RESEARCH REVIEW. ISSUE S6 55 (1/2021)



Austin (UK) cars in 1959, Hino and Isuzu also
stopped producing cars for Hillman (UK) and
Renault (France) in 1965... Today, the leading
mechanical manufacturing companies in Japan,
supported and highly encouraged by the
government, are deploying the application of
the achievements of Industry 4.0, research and
development Al, 10T, virtual reality systems...
in all areas of social life in general, especially
in the field of mechanical engineering and the
supporting industry for mechanical engineering
to achieve the recurrence goals industrialization
and continues to rise to the ranks of the world's
leading industrial powers.

Fifthly, to attach importance to developing
human resources. The development of Japan in
all fields, especially the field of mechanical
engineering, is indispensable for the enormous
contribution of this country's highly educated
human resources. The Japanese government
invests in the educational system of facilities,
paying special attention to vocational training,
preparing a workforce with solid skills and
willingness to work. Private vocational schools
account for 80-90% of the total number of
vocational schools across the country, of which
information technology occupies the majority.
In major Japanese cities, there are independent
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information technology and engineering
training centers that have the function of
training teachers, perfecting teaching materials,
and researching teaching methods.

With advanced science and technology and
a well-trained workforce, Japan is one of the
world's  most  competitive  economies.
According to the World Economic Forum's
2019 Global Competitiveness Report (WEF),
Japan ranked 6th out of 141 economies ranked
in 2019 in terms of global competitiveness.
Japan ranked third in East Asia and the Pacific,
behind Singapore and Hong Kong at the time of
ranking. The leading competitiveness of the
Japanese economy is based on the pillars with
very  high  scores in infrastructure,
macroeconomic stability and health, advanced
technology knowledge, strong and stable
finance. Among factors related to human
resources, besides labor skills, especially high-
ranked innovation capacity with high scores,
there are factors that also negatively affect
competition. For example, there is limited
critical thinking in teaching that increases skills
gap or the labor market remains rigid,
inflexible, low diversity of the workforce, low
female labor participation...
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SUSTAINABLE EXPORT DEVELOPMENT OF VIETNAMESE
VEGETABLES IN THE CONTEXT OF THE
IMPLEMENTATION OF THE VIETNAM - EUROPEAN FREE
TRADE AGREEMENT (EVFTA)

Dr. Nguyen Thi Quynh Hoa
Vietnam Institute of Industrial and Trade Policy and Strategy

The European Union market is considered a potential export market for the Vietnam's tropical
fresh fruits and vegetables. In 2019, fruit and vegetable export to EU still maintained a good
growth of 28.53% from to 2018, reaching 148.01 million USD (in period of 2015-2019, the
average growth of 15.89%), although the export turnover of fruits and vegetables to the EU in the
total export turnover of this item is only 3.95% and Vietnam's market share of fruits and vegetables
is still very modest, accounting for 0.94% of EU fruit and vegetable import turnover. In the period
from now to 2025 and beyond to 2030, the expansion of trade liberalization and implementation
of new generation FTAs, including the EVFTA Agreement will open up new opportunities for
developing export markets of fruits and vegetables with major EU countries, at the same time,
pose great difficulties and challenges to the Vietnam's export, because EU is a very demanding
market for high quality, hygiene and food safety standards, with strict regulations on traceability,
plant quarantine and maximum residue of plant protection drugs... Therefore, it is necessary to
assess the situation, opportunities and challenges for the export development, as a basis for
proposing feasible solutions and policies to develop the sustainable export of fruits and vegetables
to this potential market in the new context.

Key words: Vegetables,; Exports; Policy, Vietnam; European Union (EU); EVFTA Agreement.

1. Evaluation of the development of
Vietnam's fruit and vegetable exports to the
European Union (EU) market in the period

fruit and vegetable exports decreased by 1,64%,
reaching 3,747.06 million USD.

Notably, Vietnam's export of vegetables,

2015-2019 tubers and fruits to the EU in the first month of
1.1. Achievements, results achieved the Agreement comes into effect, has recorded
Firstly, Vietnam's fruit and vegetable @& prosperity, in August 2020, the export value

of Vietnamese fruit and vegetable products to
the EU reached USD 14.7 million, up 25.2%
over the previous month (while due to the

exports to the EU market maintained a fairly
good growth trend in the period 2015-2019,
with an average growth rate of 15.89% for the

whole period (compared to the total average
fruit and vegetable export turnover is 21.35%)).
Especially in 2019, the export of vegetables and
fruits to the EU still maintained a relatively high
growth at 28.53% compared to 2018, reaching
148.01 million USD, while the growth of total

impact of Covid-19 epidemic, Vietnam's export
of vegetables, roots and fruits faced many
difficulties, in the first 8 months of 2020, total
export turnover of vegetables and fruits reached
US $ 2.26 billion, down 11.3% over the same
period in 2019).

44  INDUSTRY AND TRADE RESEARCH REVIEW. ISSUE S& 55 (1/2021)



INDUSTRY AND TRADE IN INTEGRATION

ITRR

Table 1. Export turnover of vegetables and fruits from Vietnam to the EU and the world
in the period 2015-2019

Unit: Million USD

m;:\th Average
Import country 2015 2016 2017 2018 2019 s/ growth rate
- 0,
2020 2015-2019 (%)
EU 76,34 93,12 106,35 115,15 148,01 | 128,48
Growth rate/year (%) 6,50 21,96 14,21 8,28 28,53 15,89
World 1.830,27 | 2.457,66 | 3.50159 | 3.809,59 | >7g"0 | 3010
Growth rate/year (%) 23,52 33,62 42,47 8,79 -1,64 21,35
Share of EU/world (%) 4,15 3,79 3,04 3,02 3,95 4,27

Secondly, the EU has always maintained its
position as an important fruit and vegetable
export market, with the proportion of fruit and
vegetable exports to the EU market in the total
export turnover of this commodity remained
quite stable in the period of 2015-2019 (2019
reached 148.01 million USD, accounting for
3.95%), bringing the EU ahead of South Korea
and Japan and becoming the fourth largest
export market for vegetables and fruits of
Vietnam.

Thirdly, in the EU region, Vietnam's export
of vegetables and fruits continues to maintain
and develop traditional markets, in which, the

Source: General Department of Vietnam Customs

first is the export of processed fruits and
vegetables to the Netherlands, where is the
gateway for fruit and vegetable products to
penetrate the EU market, in 2019 reaching
79.66 million USD, an average increase of
16.09% per year in the period 2015-2019,
accounting for 53.82%; The export of
processed fruits and vegetables to France in
2019 reached 29.67 million USD, with an
average growth rate of 22.64% per year in the
period 2015-2019, accounting for 20.05%;
Export of fresh fruit to Germany in 2019
reached 18.92 million USD, with an average
growth rate of 13.93% per year in the period
2015-2019, accounting for 12.79%.
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Chart 1. Structure of export markets for fruits and vegetables of Vietnam in the EU region, 2015-2019

Fourthly, the category of vegetables and
fruits exported from Vietnam to the EU is
increasingly  expanded and diversified,
especially fresh fruits (code HS 08) - the main
export item to the EU market, accounting for a

Source: General Department of Vietnam Customs

very high proportion compared to the total
export turnover of vegetables and fruits to this
region (accounting for 91.88% in 2019); In the
period 2015-2019, the average growth rate of
this commodity group reached the highest rate
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of 17.75%. Meanwhile, the group of vegetables
(HS code 07) and processed vegetables (code
HS 20) exported to the EU recorded remarkable

growth in 2019, respectively 21.75% and
21.03%, the average growth rate of the whole
period was 1.26% and 8.68% respectively.

2017

W Hso7 ™ Hsos8

2018

HS 20

Chart 2. Structure of fruit and vegetable exports of Vietnam to the EU in the period 2015-2019
Source: Author's calculation from the statistics of the International Trade Center (ITC), 2020

Fifthly, Vietnam's vegetables and fruits
exported to the EU market have been
continuously improved in quality, with tropical
specialties  associated with  geographical
indications, to better meet the increasingly high
requirements of EU consumers in terms of food
hygiene and safety, protection of consumer
health. These are the basic factors that help
improve the export competitiveness of
vegetables and fruits, especially fresh fruits,
helping businesses proactively and increase
participation in the supply chains and
distribution of vegetables and fruits in the EU
market.

1.2. Limitations and problems posed to the
development of fruit and vegetable export

Firstly, although the growth rate of fruit and
vegetable exports to the EU was maintained
quite high, coupled with the growth of
Vietnam's total fruit and vegetable export
turnover in the period 2015-2019. However, the
proportion of fruit and vegetable exports to the
EU in the total export turnover of this item of
Vietnam is still quite small, only about 3.02 -
4.15% (in 2019 it is 3.95%). In addition, the
market share of Vietnamese fruits and
vegetables is still very modest, accounting for
only 0.94% of the EU's total import turnover of
vegetables and fruits, the market is considered to
be a great potential for vegetables, tropical fruits.

Secondly, despite many efforts in developing
and diversifying export markets, Vietnam's

fruit and vegetable exports to the EU still
cannot avoid over concentration in some major
markets such as Netherlands, France, Germany,
England and Italy. While penetrating and
retaining markets for each type of fruit and
vegetable in other potential export markets in
Central and Eastern Europe is considered really
not simple and requires a long process.

Thirdly, the level of restructuring of
Vietnam's vegetables and fruits for export to the
EU region in the period 2015-2019 is still slow,
mainly exporting fresh fruits and vegetables;
The level of processing is not deep, the added
value is low, the quality is not high and there is
no brand name, mainly in the middle and low
price market segment.

Fourthly, Vietnam's export competitiveness
for processed fruits and vegetables is low
compared to regional competitors such as
Thailand. Besides, the competitive advantage
of fresh fruit exported to the EU market is also
being strongly competed by Turkey and
Thailand in recent years. Although the value of
export turnover of vegetables and fruits in
general has increased, it is mainly due to the
increase in size, output and mainly competition
by price, not really competition by quality and
value.

Fifthly, the ability to meet the import
regulations for Vietnam's fruit and vegetable
exports to the EU market is limited and many
problems need to be overcome, especially the
meeting of food hygiene and safety, which is
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increasingly demanding of the EU market. The
quantity and types of Vietnamese vegetables
and fruits that meet the product quality
accreditation standards such as VietGAP and
Global GAP are very few compared with the
export potential. The capacity to participate in
the supply chain of vegetables and fruits
exported to the EU is still weak and ineffective,
the mode of export and distribution remains
inadequate, the ability to directly penetrate the
EU supermarket chains is limited.

Sixthly, the expansion of the acreage of fruit
trees, vegetables, and the use of chemicals,
plant protection drugs, growth stimulants... has
impacts on the soil, water, and air environment,
the natural ecosystem, and the pollution of the
agricultural environment, which is currently
very alarming.

Seventhly, the income of the majority of
farmers in agricultural and rural areas has not
been improved, wages of workers in the fruit
and vegetable processing industry for export
are not high; The ability to create jobs, improve
professional qualifications, manage and labor
quality from fruit and vegetable export
activities is limited; The level of benefit sharing
is not really reasonable among export
participants.

1.3. Causes, limitations, exist

Group of reasons from the EU import
market:

Firstly, the change of the international
business environment is an important cause
affecting the sustainable export development of
fruits and vegetables. The explosive
development of science - technology, the
industrial revolution 4.0, the trend of expanding
trade liberalization and international economic
integration, joining the new generation of
FTAs, including the EVFTA , bringing great
advantages and challenges for the development
of sustainable export of vegetables and fruits.

Secondly, changes and adjustments in import
management policies, strengthening protection
of agricultural production and protection of
consumers, especially very strict EU market

INDUSTRY AND TRADE IN INTEGRATION

ITRR

import regulations and standards, in terms of
quality, food safety and hygiene, environmental
protection, social responsibility and the rights
of workers, have caused significant challenges
and obstacles to the development of sustainable
exports of fruits and vegetables. Vietnam.

Thirdly, Vietnam's fruit and vegetable export
enterprises still face many difficulties in
expanding export markets to the EU region due
to the fierce competition from the local supply
of vegetables and fruits from EU countries, as
well as from other major fruit and vegetable
exporters in the world.

Group of causes from Vietnam's export market:

First, the lack of awareness of sustainable
export development and environmental
protection of managers, policymakers and
business community, workers in the
agricultural sector, leads to conflicts between
theory and practice about sustainable export
development in general and vegetables and
fruits in particular.

Secondly, the system of institutions and
policies aimed at developing sustainable export
of vegetables and fruits in land use planning,
finance, credit, science - technology, human
resource training... has many inadequacies and
implementation of the policy remains low. In
particular, the policies to promote the export of
vegetables and fruits to the EU are not practical
and effective; Export development, trade
promotion for fruits and vegetables have not
been as expected, and policies have not yet been
specifically linked to specific markets and
characteristics of each product.

Thirdly, the capacity to organize the
implementation of export development policies
is limited, there is a lack of close coordination
between the ministries, departments, businesses,
and employees. Resources for the sustainable
export development of fruits and vegetables such
as capital, economic and technical infrastructure,
logistics services, science - technology and
human resources are still limited, leading to an
impact on export competitiveness and make the
goals of sustainable export development difficult
in practice.
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Fourthly, there are weaknesses in
organization and management and lack of
linkages and cooperation between all stages in
the supply chain of vegetables and fruits for
export, especially the leading role of the chain
of fruit and vegetable processing enterprises.
still weak. Trade promotion, export promotion
and enterprises' ability to penetrate the fruit and
vegetable supply chain in the EU market are
facing many difficulties.

Fifthly, changes in the natural environment,
extreme weather events, natural disasters,
climate change and sea level rise are one of the
reasons out of control, having significant
impacts on the area, output, productivity and
quality of vegetables and fruits for processing
and export in recent years and will continue in
the coming years.

2. Opportunities and challenges for the
development of sustainable export of fruits
and vegetables of Vietnam in the context of
the implementation of the EVFTA
Agreement

2.1. Opportunity

- First of all, from a trade and export
perspective, joining the EVFTA Agreement
will bring a competitive advantage for
Vietnam's exported fruits and vegetables in the
EU market, due to tariff reduction
commitments, that creates an advantage over a
competitor without FTA with the EU.

- From the EU's regional market demand,
the EU is a market with stable demand for fruits
and vegetables, accounting for 45% of the
global trade value of vegetables and fruits. The
EU's large market size and seasonal demand for
exotic and tropical fruits are compelling for
vegetable suppliers in developing and tropical
climates such as Vietnam.

- From the characteristics of the fruit and
vegetable industry of Vietnam, creating many
opportunities for fruit and vegetable export to
the EU market on the basis of the commitments
on geographical indications or investment
facilitation under the EVFTA Agreement.
Vietnam has also built a fairly complete and

favorable legal corridor and has effective
measures to support localities in registering for
protection of geographical indications for
specialty products in the country... For
geographical indications, Vietnam commits to
protect 171 geographical indications of the EU
and the EU will protect 39 geographical
indications of Vietnam, which is a condition for
some Vietnamese specialties to be approaching
and affirming its brand in the EU market.

2.2. Challenge

- Regards to implementing commitments in
the EVFTA and meeting regulations, technical
and environmental standards, developed
countries in the EU will increase the application
of trade protection measures aimed at
protecting domestic production and consumers,
including: Technical barriers to trade (TBT),
regulations and quality standards, environment,
food safety and hygiene; regulations on plant
and animal quarantine (SPS); including
sensitive issues for Vietnam such as non-
discriminatory equality between domestic and
foreign enterprises, not accepting special
preferences and treatment to any business, as
well as the application of a number of
disproportionate protection measures such as
anti-dumping and anti-subsidy taxes...

Notably, traceability regulations, rules of
origin, maximum residue levels (MRLs) for
pesticides in and on food are prerequisites for
entry into the EU market. In addition,
regulations on social responsibility, labor
standards and high requirements on protection
of  intellectual  property  rights and
environmental protection. This will be a huge
barrier to the trade of agricultural products in
general, the export of vegetables and fruits in
particular to the EU market and sometimes
exceed the capacity of enterprises in developing
countries like Vietnam.

- With increasing competitive pressure
against vegetables and fruits imported from
abroad in the EU market, the pressure to
compete with vegetables and fruits of EU
countries will be more and more increasing. On
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the one hand, these countries have gone ahead
and succeeded in promoting the production of
safe organic vegetables and fruits, meeting the
EU's strict quality and technical standards, and
on the other hand, the cost of exporting fruits
and vegetables, especially the cost of transport,
storage and certification tends to increase,

affecting the price competitiveness of
Vietnam's exported fruits and vegetables.
- For taking advantage of the FTA

agreements, although the country has good
economic and trade relations with the EU
countries and signed the EVFTA Agreement
with the EU. However, countries in the ASEAN
region such as Singapore have also signed
FTAs with the EU since 2014 and others
ASEAN countries are negotiating FTAs with
EU could minimize what achieved from
EVFTA.

In short, Vietnam's fruit and vegetable
exports are facing huge barriers to technical and
environmental standards, in which the main
export markets of the EU are those with very
strict standards and change towards more and
more stringent. This will be a big challenge for
Vietnam's fruit and vegetable exports towards
the sustainable export development goals,
especially in the context of the implementation
of the EVFTA Agreement.

3. Suggest a number of solutions and policies
to develop Vietnam's sustainable export of
vegetables and fruits to the EU market

(1) Renovating the minds of managers,
making  policies, raising awareness of
enterprises in developing sustainable export of
vegetables and fruits.

(2) Effectively implement commitments in
the EVFTA Agreement to take advantage of
opportunities and limit challenges, harmonize
domestic technical regulations and standards
with  international regulations, thereby
improving the capability to meet increasingly
strict regulations and standards of the EU
import market.

- Review laws and policies related to the
development of exports of vegetables and fruits
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to have a basis for the new construction,
supplementation, and adjustment of existing
policies to ensure that the legal and policy
framework is so be complete, consistent, clear
and transparent in accordance with the rules and
commitments in the FTAs and especially the
EVFTA Agreement. Continue to negotiate and
strengthen cooperation with EU importers to
achieve the goal of developing sustainable fruit
and vegetable exports.

- Completing the system of policies,
regulations and standards to ensure the
sustainable development of fruit and vegetable
export in all three aspects of the economy,
environment and society; reviewing and
adjusting regulations and standards of quality,
environment and food safety for exported fruits
and vegetables in accordance with international
standards.

(3) Improve effectiveness in implementing
strategies and projects to develop sustainable
fruit and vegetable supply chains for export.

- It is necessary to strengthen supervision of
enterprises in  organizing the  good
implementation of Decisions approving master
plans for key fruit growing areas, concentrated
vegetable production areas, large intensive
farming, as well as projects and plans to
development of key fruit trees in localities.

- Form large production and business groups
under the closed organization model with the
participation of the State, banks, investors,
scientists and enterprises. Through the fruit and
vegetable industry associations, it is necessary
to promote the role of organizing and closely
connecting production establishments such as
businesses, private farms, cooperatives,
cooperative groups, and farmers with fruit and
vegetable processing and export enterprises,
thereby linking raw material production areas
with the needs of each export market.
Encourage processing enterprises to be the
center in linking the value chain and promote a
pioneering role in agricultural development
with high technology application, ensuring
production processes according to VietGap and
Global GAP standards. Since then, building
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clean production alliances with farmers, seed
production enterprises, plant protection
products and partners providing materials,
fertilizers, logistics support services.

(4) Promote the restructuring of vegetables
and fruits for export in the direction of improving
quality and added value; building prestige and
brand name for Vietnamese fruits and vegetables.

- Accelerate the restructuring process of
exported fruits and vegetables towards
improving quality, added value and proportion
of deeply processed products, application of
high technology, biotechnology, and improve
on design and packaging, adjusting the
proportion of items that bring great value for
export.

- Diversify processed fruit and vegetable
products, improve the quality, designs of
exported fruit and vegetables, research and
development of new seeds, application of
biotechnology in breeding new and specific
products to improving the quality and distinct
value for vegetables and fruits for export,
thereby building the brand of vegetables for
export and looking for niche markets in the EU.

(5) Developing new potential markets,
searching for niche markets in the EU region
for Vietnamese vegetables and fruits for export.

- First of all, it is necessary to exploit
potential markets and niche markets, open up
new markets to diversify fruit and vegetable
export markets, avoid dependence or over-
focus on some key markets such as the current.
In addition to maintaining the market share of
Vietnam's fruit and vegetable exports in
traditional big markets such as the Netherlands,
Germany, UK, France, and Italy, it is necessary
to develop an export strategy and market
segmentation of fruit and vegetable products
for with each market in order to penetrate new
and potential markets such as the Central and
Eastern European markets, with products
suitable to the specific needs of each consumer
market.

- Export enterprises need to have a
strategy to participate in the distribution chain
of vegetables and fruits in the EU market,

gradually building a close relationship with
importers, or local fruit and vegetable
consumption chains. At the same time, it helps
fruit and vegetable exporters to choose the right
importers or distribution channels to supply

their products, through a network of
supermarkets and hypermarkets in EU
countries.

(6) Improving the efficiency of trade
promotion,  providing  information  and

forecasting the EU market to support businesses
to promote export of vegetables and fruits.

- Building a national trade information
system, providing up-to-date information on
products and export markets for vegetables and
fruits of Vietnam. Regularly update
information on import procedures, regulations,
forecasts and warnings about the risk of being
inspected, tested and refused to import so that
businesses can actively take preventive
measures.

- Provide information to exporters about
regulations and standards of the fruit and
vegetable industry for each EU market,
including not only common EU standards such
as Global GAP, but also even higher individual
standards of each EU member country (BRC
standards, FSSC 22000, IFS...), including
individual standards in the supply chain of each
enterprise importing into the EU or individual
standards in the to help export businesses
understand and actively respond to the risk of
rejecting or canceling orders.

- Promote trade promotion activities for
fruits and vegetables for the Government,
associations and businesses, visit and survey
the market through trade counselors, trade
associations, and vegetable fruit industry
associations of Vietnam, wholesalers, or
coordinate with Vietnamese trade centers in
foreign countries to carry out communication,
marketing programs, and building information
networks in export markets. Supporting
Vietnamese fruit and vegetable exporters such
as  strengthening the organization of
promotional events and participating in fairs,
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especially fairs on food, vegetables and fruits in
export markets in the EU region.

(7) Investment in infrastructure
development, logistics services, transportation
and storage, to apply science, technology and
advanced techniques to fruit and vegetable
production and processing.

- Concentrate state investment capital (from
central and local budgets), increase the
attraction of ODA capital, encourage private
investment to diversify investment forms,
especially investment in  public-private
partnership (PPP) form for the development of
economic - technical infrastructure, logistics
services for the production, processing and
export of fruits and vegetables.

- Strengthening  technical  equipment,
building key national laboratories for
inspection, testing, inspection, quality standard
certification, food hygiene and safety, ensuring
traceability fruit and vegetable products,
meeting the standards of labor safety and
environment for exported fruit and vegetable
products...

- Invest in building and developing centers
for irradiation and phytosanitary in large
concentrated fruit and vegetable growing
regions (such as in the Red River Delta,
Mekong River Delta, and Central Highlands),
equipped with technology on preservation,
technology for phytosanitary treatment,
irradiation plants, hot water saunas for fruit ...
in order to reduce post-harvest losses, reduce
loss rates, and ensure product quality in process
of circulation and distribution.
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- Develop an appropriate production and
processing model to facilitate the application of
scientific and technological achievements in the
processing of vegetables and fruits for export.
Encourage and support enterprises to invest in
and renovate processing technology towards
modernization, develop and improve in-depth
processing capacity. Develop and organize the
good implementation of the processing process
to ensure quality, reduce the rate of
consumption of materials and raw materials and
manage food safety for exported fruit and
vegetables.

(8) Implement solutions and policies to
ensure the harmony between export growth of

vegetables and fruits and protect the
environment, and solve social problems.
- Strengthen  environmental  protection,

reduce environmental pollution in agriculture,
and improve efficiency of exploitation of
natural resources and ecosystems. Improve
capacity to inspect, monitor and solve
violations of environmental protection in the
production, processing and export of fruits and
vegetables, proactively responding to climate
change, drought and saline intrusion.

- Promulgating and effectively
implementing policies on training, improving
technical skills, managing and quality human
resources in the fruit and vegetable industry,
and policies to ensure labor rights and improve
working conditions in production and export
activities, ensuring reasonable and equal
benefit sharing among those involved in fruit
and vegetable export, solving social conflicts,
limiting the rich and poor differentiation
between countryside and city.

INDUSTRY AND TRADE RESEARCH REVIEW. ISSUE S6 55 (1/2021) 51



ITRR

REFERENCES

1.

Ministry of Industry and Trade (2017), Vietnam - EU Free Trade Agreement - Handbook
for Vietnamese enterprises.

Portal, Trade Promotion Agency VIETRADE (2016), Report on EU fruit and vegetable
market.

. Pham Nguyen Minh (2019), Research and Proposal on solutions to develop Vietnam's

export of vegetables and fruits sustainably to the European Union (EU) market until 2025,
with a vision to 2030, Ministerial-level scientific research, Vietnam Institute of Strategy
and Policy for Industry and Trade, Ministry of Industry and Trade, code PTNCKH.056.19.

MUTRAP (2015), Roadmap to upgrade the food safety and phytosanitary system (SPS) of
Vietnam based on the EU SPS system for food, beverages, animals and plants, Research
Report.

Center for E-Commerce Development (ECOMVIET) (2016), "Guide to exporting fresh
fruits and vegetables to the EU", Department of E-Commerce and Digital Economy -
Ministry of Industry and Trade.

52

INDUSTRY AND TRADE RESEARCH REVIEW. ISSUE S6 55 (1/2021)



